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ADMINISTRATION COMMITTEE
Thursday, April 23, 2015
5:30 p.m.

Room 200, Northern Building
305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

l. Call to Order.
Il.  Approve/Modify Agenda.
Ill.  Approve/Modify Minutes of April 15, 2015 Special Meeting.

Comments from the Public

1. Review Minutes of: None.

Communications:

2. Communication from Supervisor Hoyer re: All new Supervisors automatically be assigned a
county e-mail address to serve as a contact point for constituents as well as all contact from the
County offices and business; referred from March, 2015 County Board.

3. Communication from Supervisor Schadewald re: Request that the Administration Committee
revisit Chairman Moynihan’s proposal for computer equipment for Supervisors; referred from
March, 2015 County Board.

4. Communication from Supervisor Zima re: The Administration Committee review Brown
County’s Flexible Benefit Program; referred from March, 2015 County Board.
5. Communication from Supervisor Zima re: Request that Human Resources Department provide

each standing committee statistical information as to what the County employee turnover rate
is by department and the corresponding reason for turnover; referred from April, 2015 County
Board.

6. Communication from Supervisor Robinson re: As part of the Class & Comp referral have each
committee hold a discussion on the philosophy of how this comp plan would be implemented;
referred from April, 2015 County Board.

Corporation Counsel:
7. Monthly Report, February, 2015.
8. Monthly Report, March, 2015.

County Clerk:
9. Budget Status Financial Report, December, 2014 (unaudited).

10. Budget Status Financial Report, January, February and March, 2015.



Treasurer
11. Budget Status Financial Report, December, 2014 (Final).
12. Treasurer’s Report.
a. Status of Tax Collection partnership(s).
b. Update re: Sale of tax deeded lands by BC Code Chapter 3, Section 3.06 & Wis. Stat. 75.
c. Setting a date for presentation by winner of RFP Project #1873 — Financial Advisory
Services.
d. Discussion and possible action re: Class 3 notices and Brown County Treasurer’s Office
Budget line items — 5310 & -5810.

Child Support:
13. Budget Status Financial Report, December, 2014 (unaudited).

14. Budget Status Financial Report, February, 2015.

15. Departmental Openings Summary, March and April, 2015.
16. Agency Director Summary, March, 2015.

17. Agency Director Summary, April, 2015.

Technology Services:

18. Budget Status Financial Report, February, 2015.
19. Technology Services Monthly Report, March, 2015.
20. Technology Services Monthly Report, April, 2015.

Human Resources

21. Resolution re: Brown County Classification Salary Range; referred from April, County Board.
22. Resolution re: Change in Table of Organization for the Administration Department Senior
Buyer.

23. Budget Status Financial Report, December, 2014 (unaudited).
24. Budget Status Financial Report, February, 2015.

25. Activity Report for February and March, 2015.

26. Departmental Opening Summary, March and April, 2015.

27. Director’s Report, March, 2015

28. Director’s Report, April, 2015.

Department of Administration:

29. Resolution re: Requesting Approval for Brown County to Accept Donations Relating to the
“Discover Brown County: Summer Passport 2015” Program.

30. Budget Status Financial Report, January and February, 2015.

31. 2015 Budget Adjustment Log.

32. Departmental Opening Summary, March and April, 2015.

33. Director’s Report, March, 2015.

34. Director’s Report, April, 2015.

Other

35. Audit of bills.

36. Such other matters as authorized by law.
37. Adjourn.

Steve Fewell, Chair

Notice is heteby given that action by the Committee may be taken on any of the items which are described or
listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may aitend this meeting,
resulting in a majotity or quorum of the Board of Supervisors. This may constitute a meeting of the Board of
Supetvisots for purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County SPECIAL Administration Committee was
held on Thursday, April 15, 2015 in Room 210, City Hall, 100 N. Jefferson St, Green Bay, Wisconsin.

Present: Chairman Steven Fewell, Supervisor Allan Jamir, Supervisor Thomas DeWane
Excused: Supervisor Richard Schadewald
Also Present:

Chad Weininger (Director of Administration) Paul Zeller (County Treasurer)
Warren Kraft (Human Resources Director) August Neverman (Chief Information Officer)
Paul Fontecchio (Public Works - Engineering) Troy Streckenbach (County Executive)
Sandy Juno (County Clerk) Other Interested Parties
i Call to Order.

The meeting was called to order by Chairman Fewell at 6:01pm
ii. Approve/Modify Agenda

Motion made by Supervisor DeWane, seconded by Supervisor Jamir to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

iii.  Approve/Modify Minutes of February 26, 2015.

Motion made by Supervisor Jamir, seconded by Supervisor to DeWane. Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public

Technology Services:
1. Approval of BCCAN Fiber Build Project Bid Results for Ashwaubenon and Green Bay School District.

August Neverman reported. He is looking for approval of the two projects for Ashwaubenon and Green Bay School District
schools for internet access.

Supervisor Fewell asked if the bids received were good bids. Neverman said that he believed so adding that they had
estimated the cost to be between $90,000 and $100,000. The low bid received was for $84,000.

Supervisor Fewell had concerns as the low bid was significantly lower than the other bids. Neverman said that part of the
reason is simply business demand. If a business is already booked, they have to charge a premium.

Motion made by Supervisor DeWane , seconded by Supervisor Jamir to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

County Clerk:
2. Resolution Re: Reclassification of the Account Clerk 1 Position in the County Clerk Table of

Organization.

Sandy Juno presented. Discussed Susan Lazbs retirement, and the reorganization to have the new person titled in the
capacity in which they serve.

Notion made by Supervisor De Wane, seconded by Supervisar Jamir to approve. Vote taken. MOTICN CARRIED
UNANIMOUSLY




Department of Administration:
3. Resolution Re: 2014 Balanced Budget Adjustment.

Chad Weininger presented.

Supervisor Fewell asked about the Clerk of Courts budget. Weininger said that nothing should surprise the committee.
The community programs came in over budget, and the state changed the funding formula. There were additional funds
needed for child protection.

Weininger said that the state was looking into changing the fee structure so that the county could retain a larger portion
of the fee. They are also looking at changing the GAL fees. Weininger added that should the state move forward, the Clerk
of Courts office could see some relief.

Motion made by Supervisor Jamir, seconded by Supervisor De Wane to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

4. Resolution re: Initial Resolutions Authorizing the Issuance of Not to Exceed $7,575,000
General Obligation Corporate Purpose Bonds of Brown County, Wisconsin in One or More Series
at One or More Times.

Weininger said that this is in regards to the capital improvements fund. He told the committee that the funds would be
split between highway and the emergency communication center.

Supervisor Jamir asked if the 911 emergency center system was to be bonded over 20 years. Weininger said it would
appear that that is the case. Supervisor Jamir asked if that was wise due to technology changing so quickly. He doesn’t
want to be caught in a situation where the county ends up paying for a system they may have had to replace or upgrade
10+ years from now. Weininger suggested that the issue be brought up at the county board when bonding counsel will be
present. Supervisor Jamir asked how long the county was expecting the 911 tech to last. August Neverman said that from
hardware they are looking at a 7-year window, but software should last 12-15 years.

Supervisor Jamir emphasized that he wants to know the options are for bonding. Weininger suggested that he make an
amendment on the floor during county board after they are able to discuss the issue more in depth with the bond
counsel.

Motion made by Supervisor Jamir, seconded by Supervisor De Wane to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

5. Request re: Asset Maintenance Funds In The Amount of $36,000.

Weininger said this is notification of the money being used to do the Sophie Beaumont parking lot. The money will be
replenished by public works department.

Motion made by Supervisor De Wane, seconded by Supervisor Jamir to receive and place on file. Vote taken. MOTION

CARRIED UNANIMOUSLY

Other
6. Such other matters as authorized by law.
7. Adjourn.

Motion made by Supervisor DeWane, seconded by Supervisor Jamir to adjourn at 6:15pm Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Brian B. Lueth
Recording Secretary
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CORPORATION COUNSEL OFFICE
MONTHLY REPORT FEBRUARY 2015

CORPORATION COUNSEL:

ADMINISTRATION: Discussion with Chad Weininger regarding an issue that arose in the
public works department as to policies being followed.

AIRPORT: Research issue for airport as to participating in a Cluster Study. Discussion with
Tom Miller, Airport Director, regarding the Aerospace Cluster Study being done by the
Federal Government. Discussion with Tom Miller as to procedure for placement of
Resolutions on the Agenda.

CIRCUIT COURTS: Review and execute Guardian Ad Litem service contracts for the
Circuit Courts.

CLAIMS: Discussion with District Attorney, Dave Lasee, regarding a claim being filed and
request for documents by a member of the public.

CONTRACTS: Review and edit the Memorandum of Understanding between Lakeland
Care District and Brown County Human Services regarding Family Care Program.
Review and edit the Memorandum of Understanding between Care Wisconsin and Brown
County Human Services regarding Family Care Program. Review and edit the addendum
to the standard professional services contract with Apara Care Consulting for Community
Treatment Center. Review changes made to the software contract for Technical Services
with CDW Government LLC and review and edit CDW’s new Exhibit A in its entirety.
Review and edit the Investment Advisory Services Contract between the County
Treasurer and PFM Asset Management LLC. Review the changes made by Motorola
regarding the software contract with Public Safety. Review and comment on changes to
the PolyStat agreement and the additions with the County’s Standard Service Contract
language. Review the Statement of Work between Brown County CDW Government
LLC for small installation projects and scheduled maintenance. Review and sign off on
the Motorola recurring services radio interoperability agreement along with the NICE
maintenance agreement. Review the insurance requirements for the Friends Agreement
of the Reforestation Camp Trails and comment on the insurance requirements and what
the County should be requiring. Review and edit the Memorandum between Brown
County Parks Department and the Duck Club for use of the facilities at Barkhausen
Waterfowl Preserve and Pamperin Park. Review and edit the Memorandum of
Understanding between the Brown County Parks Department and the Brown County
Conservation Alliance for the use of the Barkhausen Waterfowl Preserve. Review and
edit the Agreement with the Wayside Morrison Lions Group with Brown County Parks
for fundraising for the Way-Morr Park Project to build the bridge in compliance with the
Americans with Disability Act. Review and edit the Agreement between Brown County
Parks Department and the Friends of the Reforestation Camp Trails.



CORPORATION COUNSEL: Week off for vacation. Review and approve the migratory
bird resolution. Review and correct the Causeway Removal Resolution to Renard Island.
Review the Budget Adjustment Resolution for County Board. Review the Worker’s
Compensation Resolution for committee and County Board. Review seminar requests of
the staff attorneys for approval to attend Hipaa trainin, Children in need of Protection and
Termination of Parental Rights. Attend in house training on Performance Evaluations
presented by Wisconsin County Mutual Insurance Corporation. Discussion with
Attorney Lindner regarding subrogation claims.

COUNTY BOARD: Respond to a parliamentary procedure question which arose prior to
the County Board meeting. Prepare for the County Board Meeting and attend said
meeting. Discussion regarding the closed session agenda items and procedures for the
meeting. Review information on incompatibility of officers and conflict of interest issues
as it relates to the position of County Board Supervisor and providing services to a
company contracting through the County and render an opinion as to my findings.
Respond to a question relating to attendance by supervisors at other Committee and
Board Meetings and the notice requirements when there is a quorum present of another
committee. Review and edit the resolution regarding the change in Table of Organization
for U.W. Extension Agriculture Student Assistant.

COUNTY EXECUTIVE: Monday morning meetings with County Executive on personnel
issues and other pending matters. Discussion with County Executive’s Assistant as to the
process for encouraging residents to make use of the Government programs and get
active in the community. Review information on a citizen participation in programs in
the community and research the elements of said program for comment on the legality of
said program as contests, sweepstakes and lotteries. Discussion with Ali Kettner
regarding the need for a letter to grant PMI the ability to apply for a grant from the
Stadium District to be used for a state-of-the-art scoreboard. Review the lease agreement
between PMI and the County as well as the criteria for receiving a grant from the
Stadium District.

EMPLOYMENT: Discussion regarding employee issues and pending grievances.
Discussion with Human Resources regarding the Laura Laluzerne claim against the
County for discrimination and interfering with her rights under the Family Medical Leave
Act.

EXECUTIVE COMMITTEE: Draft closed session language for Committee to give an
update and request direction from the Committee on the Non-Supervisory Deputy
Sheriff’s Labor Agreement.

FINANCE: Discussion with Carolyn Maricque, Brown County Finance Director, regarding
the structure of the Brown County Veterans Complex as to the lease and ownership.

HEALTH DEPARTMENT: Discussion with Audrey Murphy, Chair of Health Board,
regarding the Shirley Wind Turbine issue. Draft the closed session language for the
Board of Health’s agenda regarding the Shirley Wind Turbines and the strategy to take on
the issue. Lengthy discussion with Chua Xiong, Health Department Director, regarding



the Shirley Wind Turbine issue and the upcoming Board of Health meeting in closed
session.

HUMAN RESOURCES: Discussion with Todd VandenHeuvel regarding the new Human
Resource Director and having a meeting to discuss the labor negotiations. Discussion
with Todd VanDenHeuvel regarding a grievance filed by a Sheriff Deputy requesting
Short Term Disability and the validity of the case and any option of settlement.
Discussion with Human Resource Director, Warren Kraft, as to subrogation claims as
handled by Corporation Counsel.

HUMAN SERVICES: Discussion with Rebecca Lindner regarding the Family Care
Program contracts with Human Services.

INTERNAL AUDITOR: Review the Brown County Golf Course Contractual Requirements
Audit and comment to Internal Auditor.

LABOR: Summarize the Labor negotiations to-date and the County’s position on the Deputy
Sheriff’s Non-supervisory contract for the new Human Resource Director. Brief the new
Human Resource Director on the upcoming mediation regarding the Deputy Sheriff’s
Non-supervisory contract. Discussion with Finance Department regarding contract
interpretation involving benefit payouts on the Deputy Sheriff’s Non-Supervisory
Contract. Research the law on Compensation time for discussion with the new Human
Resource Director as it relates to the request of the Deputy Sheriff’s Non-Supervisory
contract and language change they requested. Attend Labor mediation with the Deputy
Sheriff’s Non-supervisory staff for contract issues in dispute. Discussion with Attorney
Jon Cermele as to the scheduling of the next meeting and the presentation of the first set
of final proposals to the Mediator. Review the Tentative Agreements sent by Attorney
Cermele and make comments to Human Resources Director, Warren Kraft, and Chief
Deputy Todd Delain requesting their imput on my observations.

LIBRARY: Discussion as to the authority of the Library Board to draft By-laws and the
extent of their authority and independence.

OPEN RECORDS: Review open records request on documents regarding Sanimax and
discussion with the Health Department on procedures under the Open Records Laws and
what can be charged when providing open records. Review open records request from
TriTech for documents regarding the RFP’s bids and vendor proposals on the Public
Safety Communications Project #1885. Review and redact the 1032 pages on the open
records request of Construction Business Group regarding the use of inmates working on
the demolition/deconstruction of the Brown County Mental Health Center, and request
further documents from Public Works. Draft letter to the Construction Business Group
for payment of said 1032 copies and shipping of said documents. Research open records
law exemptions for the Health Department regarding the release of complaints and
discussion with Rob Gollman, Environmental and Laboratory Division Manager, on open
records request the department received. Complete and draft letter on the open records
request of the Construction Business Group requesting information on the inmates
working on the demolition/deconstruction of the Brown County Mental Health Center.



PARKS: Review the sign information desired to be placed on the Fox River Trail for winter
use. Review the information from the Deputy Corporation Counsel on the citation
process for the Park’s Department. Review documents sent by Attorney Frank
Kowalkowski to Hobart regarding land allotted to various parties around the Brown
County Golf Course property relating to obtaining an easement from the Oneida Tribe.

PLANNING: Review code of ethics and conflict of interest as it relates to County
employees serving on Boards within Community and draft said opinion in this regard as
it relates to PMI and the request for a grant from the Stadium District for a scoreboard at
the Resch. Discussion with Planning Department, Jeff DuMez, Land Information Officer
regarding the GeoPRIME software Agreement and the cooperation with Ashwaubenon,
City of Green Bay and City of DePere under said agreement. Discussion with Attorney
William Vande Castle regarding a possible conflict of interest issue regarding PMI
requesting a grant from the Stadium District.

PORT AND RESOURCE RECOVERY: Review correspondence between Fox River Fiber
and Dean Haen regarding Alternative Cover on the landfill for the BOW and respond to
email correspondence in that regard.

PUBLIC WORKS: Discussion with Paul Fontecchio regarding intergovernmental work and
agreements with other Cities, Townships and Villages. Discussion with the City
Attorney for city of DePere regarding the County Maintenance Agreements and any room
for negotiations.

RISK MANAGEMENT: Discussion with Barb West regarding the Legal Issues in
Performance Evaluations/Supervisor Employment Law Legal Update seminar and
signing up the new Human Resource Director to attend. Discussion with Barb West on
the addendum to the standard professional services contract with Apara Care Consulting
for Community Treatment Center. Discussion with Risk Manager regarding the Parks
agreements for use of the Barkhausen Waterfowl Preserve.

SHERIFF’S DEPARTMENT: Review the Jail Staffing Resolution and edit to proper
format. Review the file and court proceedings on claim filed by Charles McIntosh,
inmate at the Brown County jail, to determine the claims being alleged and whether or
not the claims qualify for reporting under the discrimination and civil rights laws under
the annual equitable sharing agreement report. Review Bill of Sale for the Sherift’s
Department to purchase a used vehicle from Aegis Group, Inc.

LITIGATION UPDATE

LISA AND ROBERT BOUGNEIT v. BROWN COUNTY: Review Summons and
Complaint in regard to the Bougneit matter involving an automobile accident in which
Brown County through its health insurance plan may have subrogation rights to the
extent of the medical payments made where Brown County is a necessary party to said
action.

BROWN COUNTY HOUSING AUTHORITY v. DOMINIQUE WILSON:
Discussion with Attorney William Vande Castle regarding this action whereby it is



claimed that Ms. Wilson violated the terms of her Section 8 housing voucher contract by
allowing an unauthorized person to live in her subsidized housing unit. This matter went
to trial in Small Claims Court in front of the Court Commissioner in which Ms. Wilson
lost. She appealed to the Circuit Court and again lost this matter, which is now up on
appeal with the Court of Appeals. Briefs are due to the Court of Appeals for Ms. Wilson
in mid-April with a responsive brief due in May.

SMALL CLAIMS: Prepare for the six small claims court matters and attend said hearings.
Discussion with support staff on motions to reopen a small claims matter regarding the
recoupment of the library materials and costs of said action. Second discussion with
support staff on a small claims matter that needs to be reopened as to the procedure to
follow.

DEPUTY CORPORATION COUNSEL:

BROWN COUNTY BOARD OF SUPERVISORS: Communication to and from the Brown
County Board of Supervisors’ Office regarding preparation of the Agenda item pertaining
to the Motion at the Public Safety Committee Meeting to move forward with the
Resolution to Approve and Authorize the Execution of the Modification to Tower and
Ground Lease Agreement presented by the Brown County Public Safety Communication
Department; Prepare for attending Meeting of the Brown County Board of Supervisors
for purposes of discussing said Resolution in closed session; Attend said meeting on
behalf of Brown County Public Safety Communications Department.

COUNTY TREASURER’S OFFICE (In Rem Foreclosures for 2015): Teleconference with
Brown County Treasurer, Paul Zeller, regarding the proper way in which to handle a
Brown County inmate subject to foreclosure under the In Rem Foreclosure process
governed by Wis. Stat., § 75.521; Interoffice meeting with Assistant Corporation
Counsel, Brent Haroldson, to introduce him to the In Rem Foreclosure process under §
75.521 for his future handling of the same; Attention to email from County Treasurer
Zeller regarding expiration of the Redemption Period and thirty (30) day Answering
Deadline under said In Rem Foreclosure Process; Prepare for the drafting of a Notice of
Motion and Motion for Default Judgment, along with the Affidavit of County Treasurer
Zeller in support thereof, in response thereto.

COUNTY TREASURER’S OFFICE (Litigation): Prepare for meeting with Brown County
Treasurer, Paul Zeller, to discuss the proposed Stipulation submitted by Attorney Eric
Erdman, opposing counsel in the pending lawsuit entitled Schmitt v. Schmitt Park Swim
Club, Inc., et al. matter; Attend said meeting with County Treasurer Zeller; Review of
governing law in preparation of sending a follow up communication to Attorney Erdman
in response to his proposed Stipulation; Communication to and from Attorney Erdman
regarding the same; Draft and file Scheduling Conference Statement in anticipation of
attending the Scheduling Conference set by the Court for early March.

BROWN COUNTY CLERK OF COURTS: Teleconference with Brown County Clerk of
Courts, John VanderLeest, to discuss my findings in regards to the enforcement of Brown
County Code of Ordinances, Ordinance 3.30, which bans the use of cameras and digital
copying in specified areas within the County; Attention to email from Clerk of Courts
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VanderLeest with proposed language for posting notification of said Ordinance; Revision
to said proposed language in follow up email to Clerk of Courts VanderLeest.

BROWN COUNTY CLERK OF COURTS: Teleconference with Attorney Clevers regarding
an issue she was having with the Brown County Clerk of Courts Office when attempting
to tax costs in the pending lawsuit entitled Van Dreel v. Pavlovich; Attention to an email
from Attorney Clevers in follow-up thereto; Review of the governing statutory
procedures for the taxing and docketing of costs by the prevailing party in litigation;
Teleconference with Brown County Clerk of Courts, John VanderLeest, regarding the
same; Follow-up teleconference with both Clerk of Courts VanderLeest and Deputy
Clerk of Courts, Michelle Conard, to discuss a resolution of said issue raised by Attorney
Clevers; Follow-up communication to and from Attorney Clevers regarding the same.

BROWN COUNTY CLERK OF COURTS: Attention to email from Brown County Clerk of
Courts, John VanderLeest, requesting input on the use of tax return documents to collect
upon unpaid Guardian Ad Litem fees; Preliminary follow-up with Clerk of Courts
VanderLeest in response thereto.

COUNTY EXECUTIVE’S OFFICE: Communication to and from Brown County Executive,
Troy Streckenbach, regarding a request from PMI to authorize its ability to apply for a
certain grant relating to the possible purchase of a scoreboard for the Veterans Memorial
Complex; Review of the Lease between PMI and Brown County in anticipation of
drafting a letter to the Stadium District regarding said grant application; Draft of letter to
the Stadium District in regards to the same.

EMPLOYMENT MATTERS: (Land and Water Conservation): Teleconference with Land
and Water Conservation Director, Jim Jolly, regarding a former employee’s retention of
certain property belonging to Brown County.

EMPLOYMENT MATTERS: (Human Services/Human Resources): Attention to email
communication from Human Resources Manager, Warren Kraft, regarding the
appointment of an Independent Hearing Officer for the grievances pending before Brown
County.

INFORMATION SERVICES (Contract Review): Review of and revision to Integrated
Imaging Maintenance Agreement; Communication to and from Brown County Risk
Manager, Barb West, regarding the same.

LIBRARY (Litigation): Communication to and from Outagamie Corporation Counsel, Joe
Guidote, requesting that he accept Service of Brown County's Summons and Complaint
to collect against Outagamie County on the outstanding Library Services Invoices owed
Brown County under the then-governing law; Draft of Summons and Complaint
regarding the same; Filing of said Summons and Complaint; Per Attorney Guidote's

Summons and C_.‘(\_}m_pgi nt _b(_;i_ﬁg_:ig:_n_l___tp Attorney Guidote following said filing of the
same; Send documents to Attorney Guidote with a cover letter of explanation; Filing of
Admission of Service upon receipt of an executed copy trom Attorney Guidote;

Communication to and from the Brown County Library Board and Interim Director




regarding the filing of said lawsuit and what to expect as a result thereof. [For the
Month of January] Attention to the Answer and Counterclaim against Brown County
that was filed by Outagamie County in the pending collection action; Teleconference
with Attorney Timothy Nixon regarding said Counterclaim; Email communication to and
from various members of the Brown County Library Board regarding said Answer and
Counterclaim; Review of Agenda for upcoming Brown County Library Board in
anticipation of attending the same to discuss said litigation; Communication to and from
Interim Brown County Library Director, Sue Lagerman, Brown County Library Board
President, Kathy Pletcher, and Attorney Nixon regarding missing language on said
Agenda necessary for the Library Board to discuss the pending litigation in closed
session; Email communication to Interim Director Lagerman, Library Board President
Pletcher and Attorney Nixon with the necessary language to allow the Library Board to
discuss the pending litigation in closed session during its March meeting.

LITIGATION (GetMOR): Communication to the Brown County Board of Supervisor’s
Office requesting the inclusion of a Closed Session on the upcoming Administration
Committee’s Meeting Agenda for purposes of discussing the pending GetMOR litigation;
Provide said Office with the appropriate Agenda language for purposes of the same;
Prepare for upcoming Scheduling Conference set by the Court to calendar certain dates
pertinent to the GetMOR litigation; Attend said Scheduling Conference; Assess pros and
cons of litigating before a jury, as opposed to a judge, following GetMOR’s decision not
to exercise its right to a jury during the aforementioned Scheduling Conference; Draft
letter to the Court notifying it of the County’s decision to also forego said jury trial;
Attend Administration Committee Meeting to give an update on the GetMOR litigation in

closed session. [For the Month of December]:

Prepare for going into closed session at the December meeting of the Brown County
Board of Supervisors to provide an update on the GetMOR litigation; Attend said
meeting for purposes of the same. [For the Month of January] Communication to and
from Attorney Randall Gast, counsel for GetMOR, regarding extending the deadline for
naming additional parties to the pending litigation; Draft of a Proposed Stipulation and
letter to the Court as a result of said communications. Research and gather relevant case
law on the issue of an insurer’s duty to defend and indemnify claims based in equity,
specifically, Promissory Estoppel, in anticipation of drafting a letter to Brown County’s
Insurer, WMMIC, demanding coverage in the pending litigation on behalf of Brown
County as a result thereof; Review of the WMMIC policy in place at the time of the
events giving rise to said claim for purposes of the same; Communication to and from
GetMOR attorney, Randall Gast, regarding the status of said litigation, as well as
GetMOR’s preliminary settlement proposal.

HUMAN SERVICES/HUMAN RESOURCES (Economic Support): Meeting with Economic
Support Director, Jenny Hoffman, to discuss the results of her meeting with the Brown
County Sheriff’s Office in regards to the proposed Memorandum of Understanding
between the Brown County Economic Support Division and the Brown County Sheriff’s
Office that is mandated by the Fraud Prevention and Investigation Program, administered
by the Brown County Economic Support Division, as Lead Member of the areas’ Fraud
Prevention and Investigation Consortium under Wisconsin Statutes.



HUMAN SERVICES/HUMAN RESOURCES (Economic Support): Attention to voicemail
from Economic Support Director, Jenny Hoffiman, regarding Brown County Code of
Ordinances, Ordinance 30.05, which governs public assistance fraud and Brown
County’s enforcement thereof, Follow-up meeting with Economic Support Director
Hoffman to discuss said Ordinance and its compatibility with the recently executed
Memorandum of Understanding between the Brown County Economic Support Division
and the Brown County Sheriff’s Office.

PLANNING AND LAND SERVICES: Review of continued email communications from an
unhappy loan recipient under the Community Development Block Grant (“CDBG”)
Housing Program; Several communications to and from CDBG Program Administrator,
Aaron Schuette, regarding the same; Attention to email communications between
Program Administrator Schuette and Congressman Reid Ribble’s Office regarding said
recipient’s recent complaint to Congressman Ribble’s Office about the CDBG Housing
Program in Brown County; Review of and revision to a follow-up letter from Pro gram
Administrator Schuette to said loan recipient regarding Brown County’s final inspection
of the property at issue, its contractor payout decision and its closing of the project
related thereto.

PARKS AND RECREATION: Review of Resolution submitted by Brown County Parks
Director, Matt Kriese, regarding International Migratory Bird Day; Email communication
to and from Parks Director Kriese as to the approval process related thereto;
Communication to and from the Brown County Board of Supervisors’ Office to ensure
the inclusion of said Resolution within the appropriate Standing Committee Agenda for
the month of March.

PORT & RESOURCE RECOVERY: Teleconference with Brown County Port and Resource
Recovery Director, Dean Haen, regarding the status of the City of Green Bay’s decision
pertaining to the Sauk Road Easement request submitted by the Army Corps of Engineers
in relation to the closure of Renard Island; Teleconference with Brown County Board
Supervisor, Tom Sieber, regarding the same.

PUBLIC SAFETY (Contract Review): Communication to and from Brown County Public
Safety Communications Director, Cullen Peltier, and John Lampkin, regarding my
attendance at the upcoming Public Safety Committee Meeting to discuss in closed session
the proposed early termination proposal of Airadigm Communications from its five (5)
year contractual commitment with Brown County to lease certain areas of its Cellular
Tower Space; Attend said Public Safety Meeting for purposes of the same; Follow up
Communication to Brown County Board Supervisor, Pat Buckley, regarding the results
of Brown County’s counter settlement proposal; As a result of said Meeting and the
subsequent acceptance of Brown County’s counter settlement proposal, draft a proposed
Modification to Tower and Ground Lease Agreement between Brown County and
Airadigm Communications, the Resolution to Approve and Authorize the Execution of
the Modification to Tower and Ground Space Lease Agreement and Resolution
Submission Form related thereto for review and possible approval at the upcoming
Brown County Board of Supervisors Meeting; Communication to and from Public Safety
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Director Peltier and Lampkin following my attendance at said Brown County Board
Meeting for purposes thereof.

PUBLIC SAFETY: Communication to and from 911 Dispatch Supervisor, Renee Ruitz,
regarding the handling of an assignment of lease payments following a property transfer
involving land upon which Brown County leases for the placement of its Cellular Tower.

PUBLIC SAFETY: Email communication to and from 911 Dispatch Supervisor, Renee
Ruitz, regarding solicitations for the upcoming public safety employee awareness day.

PUBLIC SAFETY:: Attention to email from Brown County Safety Communications Director,
Cullen Peltier, inquiring into the manner in which he should respond to an Open Records
Request/Court Order for the disclosure of certain 911 operators involved in litigation
pending between the City of Green Bay and a resident thereof; Teleconference with
Green Bay City Attorney, Patrick Leigel, to discuss the events leading up to said
Request/Order.

PUBLIC SAFETY (Contract Review): Review of and revision to Brown County Paging
Channel Memorandum of Understanding with Outagamie County; Communication to
and from Brown County Risk Manager, Barb West, regarding the same.

PUBLIC WORKS/HIGHWAY DEPARTMENT: Attendance at the LEAN Event held at the
Brown County Public Works Department in regards to Brown County’s condemnation
procedure for right-of-way takings related to its various highway improvement projects.

PUBLIC WORKS/HIGHWAY DEPARTMENT: Attention to email communication from
Brown County retained appraiser, Mike Oskey, requesting my review of an appraisal of
certain property being taken in relation to the Brown County V Highway Project;
Attention to the law governing Severance Damages in anticipation of responding thereto;
Follow-up teleconference with Mr. Oskey to discuss my thoughts in regards to his
proposed appraisal.

UW EXTENSION: Attention to email communication from Brown County Risk Manager,
Barb West, regarding the executory authority over an Agreement between Brown County
UW Extension Services and the Volunteer Center of Brown County; Review of the
Brown County Code of Ordinances and governing Statutory Provisions for purposes of
responding to the same; Follow-up communication to and from Risk Manager West in
regards thereto.

GUARDIANSHIPS/PROTECTIVE PLACEMENTS:
Register in Probate Office:

-Pre-trials / new Guardianship or Protective Placement cases (Ch. 54/55): 4
-Pre-trials / Annual Reviews of Protective Placements (WATTSs hearings / Ch. 55): 4
-Temporary Guardianship hearings (Ch. 54): 3

-Scheduling Conferences for contested cases (Ch. 54/55): 5

-Pre-trials / Extension of Civil Mental Health Commitments (Ch. 51): 12



Judicial Hearings / Court Commissioners:

-Brown County Probable Cause Hearings for Civil Mental Health Commitments (Ch.
51):3

-Brown County Settlement Agreements (Ch. 51): 6

-Door, Oconto and Marinette Settlement Agreements (Ch. 51): 2

Judicial Hearings / Judge Zakowski and Judge Atkinson:

- Brown County Probable Cause Hearings for Civil Mental Health Commitments (Ch.
51):5

-Brown County Settlement Agreements (Ch. 51): 8

-Door, Oconto and Marinette — Settlement Agreements (Ch. 51): 1
-Final Civil Mental Health hearings (Ch. 51): 6

-Civil Mental Health Extension Hearings (Ch. 51): 7

-Civil Mental Health Extension Hearing stipulations (Ch. 51): 13
-Annual Protective Placement Review hearings (Ch. 55): 7
-Guardianship hearings (Ch. 54): 8

-Protective Placement hearings (Ch. 55): 8

-Petition to Terminate Adult Guardianship hearing: 1

-Petition to Amend Temporary Guardianship (Ch. 54): 1

Other Work:

-Preparation and review for all hearings, read expert reports, social worker reports,
prepare oral arguments, arrange witness testimony

- Phone calls and e-mails with calls with public defenders and other attorneys
-Phone calls and e-mails with medical doctors, psychiatrists, or psychologists

-Case review with Brown County in-patient social workers and doctors at Nicolet on
discharges without court (Ch. 51)

-In person meetings with social workers

-Phone calls with social workers and other employees

-Phone calls with witnesses and public

-Read and respond to e-mails regarding cases, witnesses or other legal analysis
-Adult Protective Services case meetings

- Quarterly Emergency Detention meeting with representatives from local hospitals,
police departments, sheriff’s office, and Brown County representatives regarding on-
going emergency detention procedure in Brown County

-HIPAA research/analysis/procedures: on-going / meetings and drafting policy/ review of
breaches, consultations with privacy officers and risk manager, review of Business
Associate Agreements to be in compliance with current policies, analysis of current
breaches and necessity to report

-Meetings with office attorneys about on-going cases

-Meeting and work orders regarding finalization of construction at the Court room at the
Community Treatment Center
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-Attend morning reports at Community Treatment Center Nicolet Hospital for court
updates

-Planning Detoxification meeting with Green Bay Community Police Officers, hospital
emergency room staff, and community partnerships at Green Bay Police Department
-Adult Protective Service staffing with caseworkers about investigations

-Review of HIPAA standing release from Director of Human Services with the Office of
Veteran Affairs

-Preparation for jury trial in guardianship case including writing opening and closing
statements, Motions in Limine, preparing voir dire, and preparing witnesses

-Review of case law and procedures for admissions and hearings at local emergency
rooms

-Monitoring and review of litigation between Green Bay and Oneida Tribe regarding land
into trust and determination as to Brown County’s participation

-On-going response to Oneida’s request for land into trust

-Review of subrogation claim for UMR

-Intake for calls on questions regarding three party petitions and discussion with family
members about options of how or if to proceed, referrals to appropriate supports for
family

-Communications including e-mail and phone calls with Family Services Crisis Center,
Brown County Sheriff and City of Green Bay Police about capacity issues at Nicolet
Psychiatric Hospital and coordination of admissions to Bellin Psychiatric Center or
Winnebago Mental Health center.

CHILDREN IN NEED OF PROTECTIVE SERVICES (CHIPS):

1:45 Emergency Hearing with Court Commissioner: 14
Pretrial Conferences: 6

Plea/Disposition Hearings: 21

Status Hearings: 3

Extension/Permanency Plan Review Hearings: 5
Contested Motion Hearing: 4

Petitions Filed: 13

Appointment with Social Worker: 18

Discovery Requests filled: 10

Calls from Social Workers: 461

Calls with the Court: 89

Calls with outside Attorneys: 51

Calls with Witnesses: 2

Case Review

CHIPS (other):
Department Case Consult with Juvenile Justice 1
Trainings:

Medical Abuse and Neglect Training — Abusive Burns Training
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CASA/Court

CASA Meeting: 1
Quarterly Judges' Meeting: 1

TERMINATION OF PARENTAL RIGHTS (TPR):

Petitions Prepared 4
Letters to Counsel 5

Calls to/from Human Services 15
Meetings with Social Workers: 22
Email to/from Human Services: 17

Email to/from Clerk of Court: 4

Meet w/ Defense Counsel: 3

Phone calls w/ Defense Counsel/Guardian ad Litem: 7
Emails to/from Defense Counsel/Guardian ad Litem: 8
Hearings on Petition to Terminate Parental Rights: 2
Requests to Review Juvenile File prepared 5

Orders Prepared 3

Guardianship (Ch. 48)

Hearings 8

Court Reports Reviewed 5

Calls to/from Social Workers 7

Call to/from Clerk of Court 3

Call to/from Guardian ad litem 1

Meet w/ Social Workers 4

Emails to/from Brown County Human Services 11
Petitions Prepared 5

Guardianship Orders Prepared 13

Other Tasks:

*Draft Brief in response to Respondent's Motion to Dismiss Termination of Parental Right
Petition

*Legal Research re: Constitutional Challenges to termination of parental rights

*Research Hague Convention regarding personal service in a foreign jurisdiction

*Prepare documents/fill out Hague convention paperwork for personal service in Mexico

*Prepare requests for admission/interrogatories/requests for production of documents

*Review old Termination of Parental Rights files/prepare old Termination of Parental Rights
files to be placed into storage

*Prepare for Depositions/attend depositions of Brown County Social Workers

*Internal Training meeting with Child Protective Services

*Meeting with Child Protective Service Supervisors
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CORPORATION COUNSEL OFFICE
MONTHLY REPORT MARCH 2015

CORPORATION COUNSEL:

ADMINISTRATION: Review the Resolution regarding deficits in various departments
requesting budget adjustments. Discussion with Administration department as to
procedures when amendments are made to already approved resolutions.

AIRPORT: Discussion with Tom Miller and August Neverman regarding the software
contract with Agency V1.

BANKRUPTCY: Review file and locate document for the Chapter 13 Bankruptcy filed by
Randy and Leslie Tenor. File Proof of Claim for Brown County for real estate taxes due
on the Randy and Leslie Tenor case.

CLAIMS: Review claim of Fox River Fiber alleging a breach of contract by Brown County
Resource Recovery Department and requesting damages in the amount of $15,330.76, at
this time. Review the Complaint from Caroline Guzman and the County’s Answer to the
Complaint prior to filing said Answer.

CONTRACTS: Review and edit the Addendum 1 of Apara Care Consulting Agreement and
the Apara Care Consulting Fee Schedule which relate to the Apara Care Contract
between Human Services and Brown County. Review and edit the changes to the
agreement between Brown County and Green Bay Metro for advertising on the buses for
the Neville Museum. Review and edit the second addendum to the standard professional
services contract with Apara Care Consulting for Community Treatment Center. Review
and edit the AT&T Centrex Telecommunication contract. Review and edit the Green Bay
Garden Blitz Agreement between Brown County and UW-Extension. Review the
Northeast Wisconsin Veterans Treatment Court agreement for donations and discuss said
agreement with Risk Management. Second review of the changes made to the Green Bay
Garden Blitz Agreement between Brown County and UW-Extension. Review and edit the
AT & T Ethernet documents for Technological Services department. Review and edit the
PolicyStat Agreement changes for the Human Services Department. Review and Edit the
Jones Sign Agreement between the N.E.W. Zoo and Jones Sign for advertising purposes.
Review and edit the ProPhoenix Software Agreement Amendment for the Sheriff’s
Department. Draft an Intergovernmental Memorandum of Understanding between the
government entities interested in sharing costs of an online GIS/mapping service. Review
the LexisNexis legal research general contract, Lexis for Microsoft Office and
LexisNexis Customer Credentialing document for renewal of legal research for the
Corporation Counsel Office. Review and edit the letter for an amendment on the Private
Solid Waste Management contract. Review and edit the Agent Video Intelligence
Agreement for the Airport including the Support and Maintenance Proposal. Work on
clauses for the Memorandum of Understanding for the GIS/mapping intergovernmental
agreement with Jeff DuMez, GIS Coordinator/Land Information Officer for Brown



County. Review and edit the Fiber Optic Lease Agreement between Brown County and
Ashwaubenon School District. Review and edit the Fiber Optic Lease Agreement
between Brown County and Ashwaubenon WiscNet. Review and edit the Neville
Museum [ease agreement with the Chamber of Commerce for use of the museum
parking lot.

CORPORATION COUNSEL: Discussion with staff attorney as to a circuit court decision
in Manitowoc and how that may affect the labor agreements. Set up meeting with the
Westlaw representative as to renewal of said legal services contract with the Corporation
Counsel Office. Draft several letters regarding said renewal of services to Westlaw and
Lexis. Meeting with the Lexis research representative as to the legal research needs of the
Corporation Counsel and Child Support departments. Discussion with staff attorney
regarding taking on interns in the Corporation Counsel Office.

COUNTY BOARD: Review and comment on the Series 2015 General Obligation Bond
Resolution for $7,575,000. Review Budget Adjustment Resolution and corresponding
attachments for County Board. Research property issues and authority of County Board
under state statutes to answer questions which arose. Draft a Resolution opposing the
Countywide Assessment Initiative contained in the Proposed State Budget. Draft a
Resolution opposing Microbeads in Personal Care Products. Prepare for County Board
meeting and attend said meeting. Discussion with County Board office regarding meeting
notice for the NEW District Board meeting on March 30, 2015. Discussion with County
Board office staff as to cancellation of a scheduled meeting for lack of a quorum.

COUNTY CLERK: Review resolution regarding reclassification of the Account Clerk I
position in the County Clerk’s Table of Organization. Review communications between
the County Clerk’s Office and the Human Resource Department regarding the Neogov
system handling applications for jobs.

COUNTY EXECUTIVE: Monday morning meetings on personnel issues and other
pending matters. Review and comment on the disclaimer information from Legal
Resources of Brown County as to not being connected to the government entity of Brown
County. Meeting with Village of Hobart representatives regarding the easements from
the Oneida Tribe out at the Brown County Golf Course. Review and comment on the
Memorandum of Understanding and Extension Agreement between Brown County and
Richard J. Resch to answer questions that may arise.

EDUCATION AND RECREATION: Draft closed session language for the April
Education and Recreation Committee meeting for the 70 acres of land adjacent to the
Golf Course.

EMPLOYMENT: Review letter drafted regarding accrual of sick leave and the use of said
sick leave prior to age sixty-five for the Deputy Sheriff’s Non-supervisory members.
Discussion with Risk Management regarding the County’s Grievance Ordinance and the
interpretation of the requirements under said ordinance.

EXECUTIVE COMMITTEE: Draft the additional agenda language needed for the labor
agreements to discuss said agreements with the Executive Committee in closed session.



Prepare for the closed sessions regarding the unions for Executive Committee Meeting
and attend said meeting. Amend the Museum Board Ordinance and the Library Board
Ordinance to reflect that each Board shall contain a County Board Supervisor on said
respective Boards which supervisor shall also serve co-terminus on the Education and
Recreation Committee.

HEALTH DEPARTMENT: Read documents which include two articles sent from the
Health Department regarding Wind Turbines and the reporting by Professor Terry at the
Special Board of Health Meeting. Prepare for the Board Meeting regarding the Shirley
Farm Wind Turbines. Attend the Board of Health Meeting and advise the Board in
Closed Session. Discussion with Chua Xiong regarding the Board meeting and
procedures. Discussion with a friend of Barb VandenBoogart as to the Shirley Wind
Turbines and proceeding to litigation on the matter. Discussion as to the process moving
forward and the procedures under the state statutes with Chua Xiong after a telephone
call with a friend of Barb VandenBoogart regarding the Wind Turbines. Discussion with
Board of Health Chair Audrey Murphy regarding the Board meeting. Preparation for the
Board Meeting and the update to the Board on the Wind Turbine issues. Attend meeting
of Board of Health. Discussion with Chua Xiong regarding the board appointments and
procedures. Discussion with Chua Xiong and Rob Gollman of the Health Department
regarding coal piles and the issues presented by Supervisor Hoyer, as well as the
authority of the EPA and DNR on these matters.

HUMAN RESOURCES: Discussion with Human Resource Director on the County’s
Grievance Procedure and how to obtain Independent Hearing Officers. Meeting with
Deputy Corporation Counsel, Kristen Hooker, and Human Resource Director, Warren
Kraft, as to any conflict of interest and due process issues that may arise in the Grievance
Procedure and how to correct said problems. Discussion with Human Resources
regarding the Neogov system and the presentation of applications as presented by the
County Clerk. Meeting with Human Resource Director, Warren Kraft, regarding the
handling of Unemployment Hearings for the County. Meeting with Kristen Hooker and
Warren Kraft as to the Unemployment Hearings and the most efficient way to handle the
matters.

HUMAN SERVICES: Review the resolution regarding change in table of organization for
the Human Services Department (Social Services Aide I). Review narrative regarding a
client of Human Services and an injury by a worker as to a worker’s compensation claim
and procedures. Respond to questions from Human Services as to the worker’s
compensation claim. Discussion with department as to closed session language and the
procedure and requirements under the state law. Review the Resolution in support of
retaining and expanding Wisconsin’s current Long Term Care System of Family Care,
IRIS, Partnership, and Aging and Disability Resource Centers.

INFORMATION SERVICES DEPARTMENT: Discussion with the Technology Services
department for two days trying to correct popups problem on the computer as a result of
the mandated password change. Discussion with Risk Manager, Barb West, regarding a
fiber optic agreement with the school districts and how the fiber optic agreement for
Ashwaubenon School District relates to the WisNet contract with the Ashwaubenon
School District.



LABOR: Discussion with Todd VanDenHuevel regarding a payout of sick leave under the
Deputy Sheriff Non-supervisory contract. Review the old contract and the current
contract language. Attend meeting to discuss the payout of sick leave under the contracts.
Review a labor case from the Court of Appeals out of Manitowoc County determining the
rights to bargain for deputy sheriffs. Work on a response to Attorney Cermele as to the
tentative agreements for the Deputy Sheriff Non-supervisory contract and send said
response. Review the proposal from Attorney Cermele regarding the 2015-2016 Deputy
Sheriff’s Non-supervisory Labor Agreement. Review and make notes for the Executive
Meeting on the Deputy Sheriff’s Non-Supervisory contract. Review and comment on the
proposed preliminary Final Offer for the Deputy Sheriff’s Non-Supervisory contract.

LAND CONSERVATION: Review the resolution regarding change in table of organization
for the Land and Water Conservation Department (Agronomist Technician).

MEDICAL EXAMINER: Research and respond to an email regarding the disposition of
property of a deceased individual with no heirs and the procedure going forward.

MUSEUM: Discussion with Risk Management regarding the indemnification language
entered into the advertising agreement with Green Bay Metro. Discussion regarding the
leasing out of the Neville Museum parking lot to the Chamber. Review documents sent
from Neville Museum regarding advertising as sponsor for the Downtown Green Bay,
Inc. & Olde Main Street, Inc. events, and discuss said documents with Risk Management.

OPEN RECORDS: Discussion with Captain Deneys of the Sheriff’s Department regarding
an open records request received from the American Civil Liberties Union. Search for
records to comply with the American Civil Liberties Union request. Draft a letter
response to Mr. Alwin Baeten regarding his open records request whereby he is stating he
did not get records, however, the records he claims he didn’t receive were never
requested, and further directing him to the department that is able to help him understand
the records he did receive. Discussion with Nancy Fennema regarding an open records
request and the release of information to the Sheriff’s Department. Review the draft
letter and calculations submitted by the Sheriff’s Department in response to the open
records request of the American Civil Liberties Union. Discussion with Captain Deneys
regarding the American Civil Liberties Union request and when location fees are allowed
under the law. Respond to inquiry by the Medical Examiner’s Office regarding an open
records request for policies and procedures.

PARKS: Discussion with Matt Kriese regarding the park trail and proposal of the State of
Wisconsin in purchasing Railroad property between Packerland Drive and Duck Creek.
Discussion with Matt Kriese regarding State Trails and getting items placed on the Ed
and Rec Committee agenda including discussion of a resolution to go to County Board.
Discussion with Matt Kriese as to what his department is looking for regarding the
documents sent to me for the purchasing of the Railroad property between Packeriand
Drive and Duck Creek. Research on abandon properties and lack of deeds to determine
title to said parcels. Meeting with Matt Kriese regarding his needs in the Department
regarding the documents sent to me for the purchasing of the Railroad property between
Packerland Drive and Duck Creek. Discussion with Matt Kriese regarding Recreational
Immunity and the maintenance on County Park trails. Research Quiet Title of property
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for meeting with Matt Kriese, and meet with him on said issue. Review the Consent to
Easement Resolution as required by the Agreement with the State as Trail Manager for
the State Trail.

PLANNING: Redraft legal opinion on conflict of interest law and discuss said redraft with
Attorney Bill Vande Castle as it relates to the Stadium District Board. Attend a meeting
regarding the Brown County Golf Course Property. Review materials dealing with the
share GeoPrime Software Agreement. Attend a meeting regarding the GeoPrime
Software Agreement with the Planning Department. Meeting with members of the
Planning Department to discuss state trails and acquiring said property for said trails.

PORT AND RESOURCE RECOVERY: Review bankruptcy documents sent to Port and
Resource Recovery on Ken McCoy (Harley Davidson) who filed a Chapter 13 Plan.
McCoy owes money to the County regarding the Transfer Station. Draft letter for Dean
Haen verifying change of name for the department for Associated Bank and explaining
the duties and functions of the Harbor Commission. Prepare for a meeting with Port &
Resource Recovery on the Private Solid Waste Management Contract with Advanced
Disposal Services and on the issues arising in the Fox River Fiber Claim. Meeting with
Dean Haen regarding the Private Solid Waste Management Contract and the need for an
amendment. Discussion with Dean Haen on the Fox River Fiber Notice of Claim and the
Press Release whereby the recapitalization of Fox River has been complete and will be
combined with Rolland Enterprises Inc. Draft an Addendum No. 2 to the Solid Waste
Management Contract with Advanced Disposal Services Solid Waste Midwest, LLC and
Brown County Port and Resource Recovery.

PUBLIC WORKS: Review the information on Slide the City event which Green Bay
intends to put together this year. Review documents sent from the City of DePere
regarding the maintenance agreement with the County, and a request to negotiate the
terms of said agreement. Discussion with Paul Fontecchio as to negotiations on the terms
of said maintenance agreements with the surrounding cities and villages. Respond to the
email from the City of DePere requesting some changes to the maintenance agreement
with Brown County.

REGISTER OF DEEDS: Review and edit photo release sent on individuals attending
LEAN events and comment on said release. Draft a general photo and audio release for
LEAN events.

RISK MANAGEMENT: Discussion with Risk Manager, Barb West, on the Green Bay
Garden Blitz agreement as many terms are missing from the agreement which are vital to
an agreement. Discussion with Barb West on the request for an agreement between UW-
Extension and the Greater Green Bay Community Foundation. Discussion with Risk
Manager regarding the revisions to the PolyStat Agreement for Human Services.
Discussion with Risk Manager regarding an HIV contract with Health Department.

SHERIFF’S DEPARTMENT: Conference with Captain Deneys regarding an open records
request and when location fees are permitted. Discussion with Staff Attorney regarding
information on medication distribution to the inmates at the Brown County jail. Draft
response to Captain Malcomson regarding charging sales tax on various items dealing
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with the inmates at the Brown County jail. Discussion with Captain Deneys regarding
the deed and transfer returns on a foreclosure and how the title should be held.

SYBLE HOPP: Review and edit the Hold Harmless Waiver document for Syble Hopp
school students.

TREASURER: Review documents sent regarding a County Wide Assessment as proposed
in the State Budget. Research and draft memorandum on the ability of the County
Treasurer to waive interest and penalties on delinquent property taxes.

LITIGATION UPDATE

BANKRUPTCY: Review the Bankruptcy documents for Chapter 13 Sent on Randy and
Leslie Tenor. Track down what claims that Brown County may have against the Tenors.
Call Tenors attorney, Lawrence Vesely to discuss this bankruptcy matter. File Proof of
Claim on the Bankruptcy case to collect on past due taxes on the Tenor property located
in Denmark.

KARI L. WATT v. BROWN COUNTY: Review the Complaint in Federal Court, the Jury
Trial Demand and Waiver of Service for this matter. The Federal Complaint indicates
that Ms. Watt is claiming ADA Disability discrimination. She was let go after she had
exhausted her 180 days of Short Term disability and was unable to continue with her job
duties after that time period. She claims to be a qualified individual with a disability and
the County’s failing to reasonably accommodate her is in violation of the Americans with
Disability Act.

SMALL CLAIMS: Prepare for three small claims cases and attend the court hearing to
obtain judgments for sanitary violations.

DEPUTY CORPORATION COUNSEL:

COUNTY TREASURER’S OFFICE (In Rem Foreclosures for 2015): Draft Notice of
Motion and Motion for a Default Judgment of Foreclosure, along with the Affidavit of
County Treasurer Zeller in support thereof, to be filed with the Brown County Circuit
Court following expiration of the Statutory Redemption and Answering Period; Meeting
with Brown County Treasurer, Paul Zeller, and Assistant Corporation Counsel, Brent
Haroldson, to go over said Pleadings and discuss and issues related thereto; Revisions to
the Affidavit of County Treasurer Zeller in follow up to said meeting; Filing of the
aforementioned Pleadings with the Circuit Court; Follow up communication to and from
the Circuit Court regarding the date for Hearing on the County’s Motion for a Default
Judgment of Foreclosure; Communication to and from County Treasurer Zeller in regards
thereto; Subsequent communication to and from the County Treasurer’s Office in
anticipation of drafting and serving Subpoenas for appearance at the Hearing on County’s
Motion for a Default Judgment of Foreclosure.



COUNTY TREASURER’S OFFICE (Litigation): Review of Scheduling Conference
Statement sent by opposing counsel in the pending lawsuit entitled, Schmitt v. Schmitt
Park Swim Club, Inc., et al, in anticipation of attending the Scheduling Conference
related thereto; Attend said Scheduling Conference; Review of tax receipts sent by
opposing counsel subsequent to said Scheduling Conference; Forward of tax receipts to
Brown County Treasurer, Paul Zeller, for consideration thereof.

COUNTY TREASURER’S OFFICE: Meeting with Brown County Treasurer, Paul Zeller, to
discuss possible revisions to the process for selling Tax Deed Property acquired through
the In Rem Foreclosure procedure and the Brown County Ordinance/Administrative
Policy related thereto; Follow up research in regards to the same.

BROWN COUNTY CLERK OF COURTS: Email communication to and from Brown
County Deputy Clerk of Courts, Michele Conard, regarding a Notice of Bankruptcy
received by the Clerk of Court’s Office and secking advice on said Bankruptcy’s effect
on her Office’s ability to collect upon a pre-petition traffic citation; Research on the
Bankruptcy Code’s provisions regarding dischargeable debts and exceptions to the
automatic stay; Follow up email communication to and from Deputy Clerk of Courts
Conard seeking clarification in light of said research; Finalize research in anticipation of
drafting a Memo to Deputy Clerk of Courts Conard in response to her inquiry; Draft said
Memo.

BROWN COUNTY CLERK OF COURTS: Research in response to an email from Brown
County Clerk of Courts, John VanderLeest, requesting input on the use of tax return
documents to collect upon unpaid Guardian Ad Litem fees; Email communication to
Clerk of Courts Vander Leest seeking copies of both the current GAL Waiver Form and
the newly proposed GAL Waiver Form for purposes of better understanding what was
being asked of Corporation Counsel’s Office in regards thereto; Review of said Forms
upon receipt thereof; Communication to and from Commissioner Phoebe Mix regarding
certain language that was added to the newly proposed GAL Forms; Communication with
other Corporation Counsel Attorneys in regards to the same; Follow up research on the
issue of Wage Assignment as it relates to the collection of GAL Fees, as well as the Due
Process rights and enforcement issues that attach thereto; Numerous emails to and from
Clerk of Courts Vander Leest in regards to my findings and legal concerns as a result
thereof; Attention to email from Clerk of Courts Vander Leest regarding membership in a
possible GAL Committee; Email communications to and from various Assistant
Corporation Counsel Attorneys in regards to the same; Forward of said information and
email communications to Corporation Counsel, Juliana Ruenzel, for further
consideration.

BROWN COUNTY CLERK OF COURTS (Open Records Requests): Review of ACLU
Open Records Request sent to Brown County Clerk of Courts, John Vander Leest, as well
as Clerk of Courts Vander Leests’ input in response thereto; Review of documentation
sent by Clerk of Courts Vander Leest in response to said Open Records Request; Follow
up communication to and from Clerk of Courts Vander Leest inquiring into completeness
of said documentation; Review of additional documentation sent by Clerk of Courts
Vander Leest in response to said communication; Draft of letter to ACLU enclosing
documentation responsive to its Open Records Request; Review of Open Records
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Request sent to Clerk of Courts Vander Leest seeking bail records; Email
communication to and from Clerk of Courts Vander Leest regarding said Request and
seeking the documentation related thereto; Attention to letter sent by Clerk of Courts
Vander Leest denying said Request.

EMPLOYMENT MATTERS (Human Services/Human Resources Department): Attention to
email communication from Human Resources Manager, Warren Kraft, regarding the
appointment of an Independent Hearing Officer (“IHO”) for certain Grievances pending
before Brown County. Attention to recent communications from Attorney Thomas J.
Parins regarding the status of the pending Grievance filed by former Human Services
employee, Lynn Milliren; Attention to correspondence from the appointed IHO
informing the parties of the Independent Hearing date on Ms. Milliren’s Grievance and
the deadlines related thereto; Review of the Milliren file in preparation of drafting the
County’s disclosure of Witnesses and Exhibits to be submitted at the upcoming Hearing;
Draft of said disclosure; Communication to the IHO and Attorney Parins in regards
thereto; Email communication to the County’s proposed witnesses notifying them of the
upcoming Independent Hearing and providing further details relating to their
participation therein; Attention to voicemail from representative of Grievant, Bonnie
Defnet, regarding a possible settlement proposal; Communication to and from Human
Services Manager, Warren Kraft, in response thereto.

INTEROFFICE MATTERS: Attend meeting with Westlaw Representative in anticipation of
current contract’s expiration; Attend meeting with LEXIS Representative to assess what
it has to offer in light of the upcoming Westlaw Contract’s expiration.

LIBRARY (Litigation): Communication to and from Outagamie Corporation Counsel, Joe
Guidote, requesting that he accept Service of Brown County’s Summons and Complaint
to collect against Outagamie County on the outstanding Library Services Invoices owed
Brown County under the then-governing law; Draft of Summons and Complaint
regarding the same; Filing of said Summons and Complaint; Per Attorney Guidote’s
response to the aforementioned request, draft of Admission of Service to accompany the
Summons and Complaint being sent to Attorney Guidote following said filing of the
same; Send documents to Attorney Guidote with a cover letter of explanation: Filing of
Admission of Service upon receipt of an executed copy from Attorney Guidote;
Communication to and from the Brown County Library Board and Interim Director
regarding the filing of said lawsuit and what to expect as a result thereof. [For the Month
of February] Attention to the Answer and Counterclaim against Brown County that was
filed by Outagamie County in the pending collection action: Teleconference with
Attorney Timothy Nixon regarding said Counterclaim; Email communication to and from
various members of the Brown County Library Board regarding said Answer and
Counterclaim; Review of Agenda for upcoming Brown County Library Board in
anticipation of attending the same to discuss said litigation; Communication to and from
Interim Brown County Library Director. Sue Lagerman, Brown County Library Board
President, Kathy Pletcher, and Attorney Nixon regarding missing language on said
Agenda necessary for the Library Board to discuss the pending litigation in closed
session; Email communication to Interim Director Lagerman, Library Board President
Pletcher and Attorney Nixon with the necessary language to allow the Library Board to




discuss the pending litigation in closed session during its March meeting. [For the Month
of March] Draft Answer to Counterclaim filed by Outagamie County in response to
Brown County’s Complaint against it for collection of outstanding Library Services
Invoices; Communication to and from various members of the Brown County Library
Board regarding the same; Review of Agenda in anticipation of upcoming meeting to
ensure proper closed session language was included thereon; Communication to and from
Interim Director, Sue Lagerman, regarding said Agenda and the process for going into
closed session; Review of pleadings in anticipation of attending the Brown County
Library Board Meeting; Attend said Meeting to discuss the pending litigation and future
strategy.

LIBRARY: Attention to email from Brown County Library Director, Brian Simons,
regarding the retroactive billing of Shawano County for library services; Email
communication to Library Director Simons in response thereto.

LITIGATION (GetMOR): Communication to the Brown County Board of Supervisor’s
Office requesting the inclusion of a Closed Session on the upcoming Administration
Committee’s Meeting Agenda for purposes of discussing the pending GetMOR litigation;
Provide said Office with the appropriate Agenda language for purposes of the same:
Prepare for upcoming Scheduling Conference set by the Court to calendar certain dates
pertinent to the GetMOR litigation: Attend said Scheduling Conference: Assess pros and
cons of litigating before a jury, as opposed to a judge, following GetMOR’s decision not
to exercise its right to a jury during the aforementioned Scheduling Conference; Draft
letter to the Court notifying it of the County’s decision to also forego said jury trial:
Attend Administration Committee Meeting to give an update on the GetMOR litigation in
closed session. [For the Month of December]:

Prepare for going into closed session at the December meeting of the Brown County
Board of Supervisors to provide an update on the GetMOR litigation; Attend said
meeting for purposes of the same. [For the Month of January] Communication to and
from Attorney Randall Gast, counsel for GetMOR, regarding extending the deadline for
naming additional parties to the pending litigation; Draft of a Proposed Stipulation and
letter to the Court as a result of said communications. [For Month of February] Research
and gather relevant case law on the issue of an insurer’s duty to defend and indemnify
claims based in equity, specifically, Promissory Estoppel. in anticipation of drafting a
letter to Brown County’s Insurer, WMMIC, demanding coverage in the pending litigation
on behalf of Brown County as a result thereof; Review of the WMMIC policy in place at
the time of the events giving rise to said claim for purposes of the same; Communication
to and from GetMOR attorney, Randall Gast, regarding the status of said litigation, as

well as GetMOR’s preliminary settlement proposal.

HUMAN RESOURCES (Contract Review): Email communication to and from Brown
County Risk Manager, Barbara West, regarding the proposed TASC/Gensis Contract for
services relating to Brown County’s Health Reimbursement Arrangement; Follow up
communication to and from Todd VandenHeuval regarding the same.




HUMAN RESOURCES: Attention to information sent from Human Resources regarding an
upcoming Unemployment Hearing on the issue of misconduct; Teleconference with Todd
VandenHeuval regarding the events leading up to the termination and subsequent
unemployment benefits’ denial at issue; Follow up communication to and from Human
Resources Manager, Warren Kraft, regarding the handling of the pending, as well as
future, Unemployment Hearings; Meeting with Human Resource Manager Kraft to
discuss said issue, as well as the most efficient manner in which to handle future
Employment Grievances so as to avoid having to hire/retain outside counsel.

PARKS AND RECREATION (Contract Review): Communication to and from Brown
County Parks Director, Matt Kriese, regarding a Proposed Prescribed Burn Site Contract;
Review of and revision to said Proposed Prescribed Burn Site Contract; Communication
to and from Parks Director Kriese regarding a proposed Vendor Contract for the sale of
Trail Passes related to Brown County’s State Trails; Review of and revision to Vendor
Contract.

PORT & RESOURCE RECOVERY (Contract Review): Review of and revision to
Household Hazardous Waste Memorandum of Understanding between Brown County
and Calumet County; Review of and revision to Household Hazardous Waste
Memorandum of Understanding between Brown County and Outagamie County.

PORT & RESOURCE RECOVERY: Multiple Teleconferences to and from Brown County
Board Supervisor, Bernie Erickson, to discuss a possible alternative easement for
accessing Renard Island that may satisfy the prerequisites for the closing of the
Causeway related thereto; Follow up meeting with Supervisor Erickson to discuss the
same and go over the documentation related thereto; Research in anticipation of drafting
an Easement for Access, a Memorandum of Understanding Related to said Easement for
Access and a proposed Resolution for Approval of said Easement for
Access/Memorandum of Understanding Related thereto; Drafting of said documents in
advance of Supervisor Erickson’s meeting in regards to the same; Several teleconferences
with Supervisor Erickson following his receipt and review of said documentation.

PUBLIC SAFETY (Contract Review): Following the approval by the Brown County Board
of Supervisors to enter into a Modification to Tower and Ground Lease Agreement
(“Modification”) between Brown County Public Safety Communications Department and
Airadigm Communications for purposes of authorizing an early termination thereof,
finalize the documentation related thereto in preparation of ratifying the same;
Communication to and from John Lampkin and Public Safety Communications Director,
Cullen Peltier, regarding said ratification and the subsequent tower decommissioning
process; Draft the Memorandum of Lease Modification to be filed with the Register of
Deeds for purposes of recording the early leasehold termination agreed pursuant to said
Modification; Communication to and from John Lampkin and Public Safety
Communications Director Peltier regarding said Memorandum; Several email
communication to and from John Lampkin regarding miscellaneous issues following
ratification of all documents and the lease termination that resulted therefrom.
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PUBLIC SAFETY: In follow up to my communication with 911 Dispatch Supervisor, Renee
Ruitz, regarding the possible assignment of leasehold rights following the Lessor’s
transfer of the property related thereto that Brown County utilizes for the placement of its
Cellular Tower as Lessee thereof, research on the law governing the assignment of land
leases following a gifting of the property related thereto; In light of said research, drafting
of an Assignment of Lease with accompanying Approval of Lessee, Brown County
Public Safety Communications Department and Modification to the Lease Agreement
related thereto; Communication to and from Dispatch Supervisor Ruitz and John
Lampkin regarding the same.

PUBLIC SAFETY: Email communication from Brown County Public Safety
Communications Director, Cullen Peltier, seeking guidance following expiration of
AT&T’s Lease Option under its Contract with Brown County for use of certain of its
cellular tower space; Review of said Contract in anticipation of responding to Public
Safety Communications Director Peltier; Email communication to Mr. Peltier responding
to said issue.

PUBLIC SAFETY:: Following previous teleconference with Green Bay City Attorney,
Patrick Leigel, to discuss the same, communication to and from Public Safety
Communication Director, Cullen Peltier, and Renee Ruitz directing them to release the
information requested in an Open Records Request that was the subject of a Motion for
Protective Order filed by the City of Green Bay to prevent said disclosure, the Motion of
which was ultimately denied; Subsequent teleconference with City Attorney Leigel in
regards to the same; Email communication to City Attorney Leigel with information
subject to disclosure included therein; Subsequent communications to and from City
Attorney Leigel inquiring into the possible serving of Subpoenas on the individuals
disclosed during the County’s response to the Open Records Request.

GUARDIANSHIPS/PROTECTIVE PLACEMENTS:
Register in Probate Office:

-Pre-trials / new Guardianship or Protective Placement cases (Ch. 54/55): 5
-Pre-trials / Annual Reviews of Protective Placements (WATTs hearings / Ch. 55): 6
-Temporary Guardianship hearings (Ch. 54): 2

-Scheduling Conferences for contested cases (Ch. 54/55): 7

-Pre-trials / Extension of Civil Mental Health Commitments (Ch. 51): 15

Judicial Hearings / Court Commissioners:

-Brown County Probable Cause Hearings for Civil Mental Health Commitments (Ch.
51): 8

-Brown County Settlement Agreements (Ch. 51): 12

-Door, Oconto and Marinette Settlement Agreements (Ch. 51): 2

-Emergency Protective Placement Hearings: (Ch. 54/55): 3

-Return to a More Restrictive Facility Placement Hearing (Ch. 51): 1
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-Probable Cause Hearing at St. Vincent Hospital (Ch. 51): 1
Judicial Hearings / Judge Zakowski and Judge Atkinson:

-Status Conferences on Guardianship cases (Ch. 54/55): 3

-Brown County Probable Cause Hearings for Civil Mental Health Commitments (Ch.
51):7

-Brown County Settlement Agreements (Ch. 51): 8

-Door, Oconto and Marinette — Settlement Agreements (Ch. 51): 1
-Final Civil Mental Health hearings (Ch. 51): 8

-Civil Mental Health Extension Hearings (Ch. 51): 11

-Civil Mental Health Extension Hearing stipulations (Ch. 51): 6
-Probable Cause Hearing at St. Vincent Hospital (Ch. 51): 1
-Annual Protective Placement Review hearings (Ch. 55): 6
-Guardianship hearings (Ch. 54): 7

-Protective Placement hearings (Ch. 55): 5

-Conservatorship Petition (Ch. 55): 1

Other Work:

-Preparation and review for all hearings, read expert reports, social worker reports,
prepare oral arguments, arrange witness testimony

- Phone calls and e-mails with calls with public defenders and other attorneys

-Phone calls and e-mails with medical doctors, psychiatrists, or psychologists

-Case review with Brown County in-patient social workers and doctors at Nicolet on
discharges without court (Ch. 51)

-In person meetings with social workers

-Phone calls with social workers and other employees

-Phone calls with witnesses and public

-Read and respond to e-mails regarding cases, witnesses or other legal analysis
-Adult Protective Services case meetings

- Quarterly Emergency Detention meeting with representatives from local hospitals,
police departments, sheriff’s office, and Brown County representatives regarding on-
going emergency detention procedure in Brown County

-HIP AA research/analysis/procedures: on-going / meetings and drafting policy/ review of
breaches, consultations with privacy officers and risk manager, review of Business
Associate Agreements to be in compliance with current policies, analysis of current
breaches and necessity to report

-Meetings with office attorneys about on-going cases

-Attend morning reports at Community Treatment Center Nicolet Hospital for court
updates

-Planning Detoxification meeting with Green Bay Community Police Officers, hospital
emergency room staff, and community partnerships at Green Bay Police Department
-Adult Protective Service staffing with caseworkers about investigations

-Staffing with Community Treatment Center Out-patient and In-patient about
coordination of cases

-Review of Family Care confidentiality releases

-Review of caselaw and procedures for admissions and hearings at local emergency
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rooms, arrange meeting with Brown County, Crisis Center and local hospitals regarding
procedures

-Monitoring and review of litigation between Green Bay and Oneida Tribe regarding land
into trust and determination as to Brown County’s participation

-On-going response to Oneida’s request for land into trust

-Intake for calls on questions regarding three party petitions and discussion with family
members about options of how or if to proceed, referrals to appropriate supports for
family

-Communications including e-mail and phone calls with Family Services Crisis Center,
Brown County Sheriff and City of Green Bay Police about capacity issues at Nicolet
Psychiatric Hospital and coordination of admissions to Bellin Psychiatric Center or
Winnebago Mental Health center

-Meeting with Westlaw and Lexis representative regarding best system for legal research
-Attend Human Service Committee Meeting for information regarding the proposed new
psychiatric hospital in Green Bay by Strategic Behavioral Health

-Meeting with County Executive, Community Treatment Supervisors and County Board
members regarding Strategic Behavioral Health’s proposal and the possible effects on
Brown County

CHILDREN IN NEED OF PROTECTIVE SERVICES (CHIPS):

CHIPS

1:45 Emergency Hearing with Court Commissioner: 20
Pretrial Conferences: 6

Plea/Disposition Hearings: 26

Status Hearings: 6

Extension/Permanency Plan Review Hearings: 4
Contested Motion Hearing: 4

Petitions Filed: 21

Appointment with Social Worker: 15

Discovery Requests filled: 15

Calls from Social Workers: 447

Calls with the Court: 81

Calls with outside Attorneys: 39

Calls with Witnesses: 1

Guardianship Hearings: 1

HIPAA

HIPAA Meeting: 1
Business Associate Agreement (Contract) Review

CHIPS (other):

Child in Need of Protection or Services Fact Finding Trial Prep
Child Protective Services Supervisors Meeting: 1
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Child Advocacy Center Advisory Board Meeting: 1
Monthly Child Advocacy Center Case Review Meeting: 1

Trainings

Indian Child Welfare Act Training: 1
Presentations by Lexis or Westlaw: 2
Drug Task Force Training: 1

HIPAA Webinar on Records Sharing: 1

CASA/Court

Court Appointed Special Advocates Training (after hours)
CASA Meeting: 1

Mental Health/APS

Second Chair Adult Guardianship Jury Trial

TERMINATION OF PARENTAL RIGHTS (TPR):

Petitions Filed 4
Letters to Counsel 5

Calls w/ Defense Counsel/Guardian ad Litem: 10
Calls to/from Human Services 10

Calls to/from Clerk's office 3

Meetings with Social Workers: 5

Email to/from Human Services: 26

Email to/from Defense Counsel/Guardian ad Litem 6
Hearings: 3

Discovery Requests Sent: 1

Discovery Requests Filled: 2
Orders Prepared 2

Guardianship (Ch. 48)

Hearings: 3

Orders Prepared: 9

Orders to Transport Prepared 6
Calls to/from Social Workers 6
Call to/from Clerk of Court 6

Call to/from Guardian ad litem 1

Meet w/ Social Workers 5

Emails to/from Brown County Human Services 14
Petitions Filed: 7

Emails to Attorneys/Guardian ad Litem 2
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Guardianship (Ch. 54)

Scheduling Conferences 2
Contested Hearing 1

Mental Health (Ch. 51)
Pre Trials 5
Other Tasks:

Phone conference with adoptive family to discuss converting open Termination of Parental
Rights action to Juvenile Guardianship Action

Meet with Deputy Corporation Counsel Kristen Hooker and Paul Zeller regarding In Rem
proceedings

Attend Indian Child Welfare Act Webinar

Prepare trial exhibits/witness list/witness testimony/motions in limine/jury instructions for
upcoming Termination of Parental Rights trial

Review/supplement discovery responses to defense counsel
Attend Brown County Drug Task Force drug training

Prepare Notice of Motion and Motion for Separate Trials and Affidavit in support of the
same
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TREASURER

Brown County

305 EAST WALNUT
P.0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 o PAUL ZELLER
PHONE (920) 448-4074 FAX (920) 448-6341 TREASURER

March 5, 2015
Subject: Property Tax Collection for Brown County
Dear Local Bank or Credit Union Leader,

As you may be aware, Brown County offers various locations in which taxpayers can go to pay
their Property Taxes each year in December/January and July. Capital Credit Union will no
longer be providing this tax collection service so we are currently looking to establish new
locations to allow convenient property tax payment. We would like you to consider your
financial institution(s) as a collection site.

This is a great marketing tool for your financial institution! Last year, our partners collected
approximately 20,000 lobby payments for the Brown County Treasurer’s Office. These financial
institutions used this opportunity to provide more information about their products & services to
new customers and strengthen their relationship with current customers/members. The collection
site name & addresses are listed on over 100,000 mailed tax bills, our Brown County Website
and all press releases sent to local media outlets.

We currently work with J. Mauel & Associates, a local software provider, to process these
remote payments. The software is web-based and the program does not reside on your server.
Brown County will pay for the software but the financial institution is responsible for printing
receipts (i.e. ink/paper/pc). A Technical Support number is available as well as on-site training.
Brown County works hard to ensure satistaction for our tax collection partners.

We will be conducting an open house software demonstration session for all interested
institutions on April 2, 2015 10AM at the Northern Building, 305 E. Walnut St., Room 200.
Please reply to me by March 20, 2015 if you have interest in collecting tax payments for Brown
County and attending our session on April 2nd.

Please see the attached J. Mauel & Associates summary sheet for additional information.
Thank you,

Sincerely,

Oaul Jellex

Paul Zeller

Brown County Treasurer

VUL



What is it?

J. MAUEL & ASSOCIATES
1’T& 2™ Half Property Tax Collection
Web-Based Programs

It is a web-based program for the collection of first and second-half tax payments that would
allow financial institutions to act as collection sites.

Benefits for Financial Institutions:

Advertising:

Increases walk-in traffic of potential new customers.

Fosters working relationships between financial institutions and county
government.

Provides Greater convenience for taxpayers as they can pay their taxes at local
financial institutions during normal business hours.

Allows automatic processing of escrow payments.

Elimination of Cashier Checks and Cash — Property owners no longer need to get
cashier checks or cash from the financial institution to bring/send to the county.

Ability to provide a “receipt” for payment instead of a tax bill if the property
owner’s mortgage is held at the financial institution.

Financial Institution name and branch locations are printed on the tax bills.
Brown County produced and mailed over 103,000 tax bills in December 2014.

Brown County will advertise in local news media indicating the financial
institution branches where collections can be made.

Brown County may send out periodic notices of tax due and also indicates to
taxpayers the locations accepting payments.

Brown County will provide payment location information on their website.

/A A



The Financial Institution Tax Collection Program is a three-step process:

| County uploads tax due information to J. Mauel & Associates website using a
Username and Password.

/| Financial Institutions collect funds thru the web-based program and makes
deposits to the county’s account.

| Financial Institutions send daily transaction updates automatically thru the
website to the county to reflect payments made.

I’m interested, what’s next?
We will work with the county and interested financial institutions to provide the necessary
software and training to get started. We will support the system throughout the financial

institution’s use.

What is my investment?

Brown County will pay for the cost of the J. Mauel web-based program.

/24



CHAPTER 3
COUNTY ADMINISTRATION

3.06 PURCHASE AND SALE OF TAX DELINQUENT PROPERTY. (1) Tax Delinquent
Lands; Purpose. The purpose of this section is to establish a policy for the appropriate
Brown County officials to follow, particularly the County Clerk and Treasurer, in the
procurement and disposal of real estate upon which the taxes have become delinquent.
Chapters 74 and 75 of the Wisconsin Statutes outline general procedures to be followed
relative to county purchase and sale of tax delinquent real estate. It is the intent of this
section that these statutes be complied with to achieve the best interests of the taxpayers
of Brown County.

(2) County May Purchase on Tax Sales. Pursuant to Wisconsin Statutes, the County
Treasurer is hereby authorized and directed to bid in, and become the purchaser of, all
lands sold for taxes for the amount of taxes, interest, and charges remaining unpaid
thereon. In years subsequent to tax year 1988, the County Treasurer is required to issue a
tax certificate to the County for all tax parcels with unpaid real property taxes, charges, and
assessments.

9/9/14 Updated August 2014 3(4)
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(3) Certificate of Sale. The Treasurer shall, pursuant to Section 74.46 Wisconsin Statutes
(1985), issue certificates of sale to Brown County on all tax delinquent lands purchased by
the county for tax years prior to 1989.

(3a) County to Acquire Tax Deed to Tax Delinquent Lands upon Expiration of Owner's
Redemption Rights. The Treasurer shall, pursuant to Section 75.12(2), Wisconsin Statutes,
provide written Notice of Application for Tax Deed to owners of record of tax delinquent
lands not earlier than 88 days prior to the earliest date on which Brown County, as holder of
the tax certificate, is entitled to tax deed but not later than 3 years from the date on which
Brown County was issued a certificate of sale by the County Treasurer for tax years prior to
1989.

Within one year from the last date of service of the Notice of Application for Tax Deed, the
County Clerk shall issue a Tax Deed to such lands to Brown County, unless the lands are
sooner redeemed according to law, upon the filing of the necessary affidavit or proof of
service pursuant to Section 75.12, Wisconsin Statutes (1985), and such tax deed shall be
issued to Brown County in the form set forth in Section 75.16, Wisconsin Statutes, or an
equivalent form.

(4) Election to Proceed under Subsection 75.521 Wisconsin Statutes in Relation to the
Enforcement of Collection of Tax Liens. From and after October 1, 1977, the Brown County
Board of Supervisors elects to adopt the provisions of Section 75.521 Wisconsin Statutes for
the purpose of enforcing tax liens in such county in the cases where the procedure provided
by such section is applicable.

(5) Sale of Tax Delinquent Real Estate. (a) Supervising authority of the purchase and sale of
tax delinquent real estate is hereby vested in the County Board Executive Committee,
Pursuant to Sections 75.69 and 75.35(2), Wisconsin Statutes, the Executive Committee
shall insure that no tax delinquent real estate acquired by Brown County shall be sold unless
the sale and appraised value of such real estate has first been advertised by publication of a
Class 3 notice under Chapter 985 Wisconsin Statutes, which requires three insertions in the
appropriate publication. The County Board may accept the bid most advantageous to the
county, but every bid less than the appraised value of the property shall be rejected.

(b) The County Board or County Treasurer is hereby authorized to engage licensed real
estate brokers and salesmen to assist in selling such lands and to pay the commission for
such services.

(c) Preference to Former Owner. The County Board shall, at its option, provide that in the
sale of tax deeded lands, the former owner who lost his title through delinquent tax
collection enforcement procedure, or his heirs, may be given such preference in the right to
purchase such lands as determined by the County Board. Such sales shall be exempt from
any or all provisions of Section 75.69 Wisconsin Statutes. This paragraph shall not apply to
tax deeded lands which have been improved or dedicated to a public use by such
municipality subsequent to its acquisition.

(d) Notice to Municipalities. At least 7 days prior to the county sale of tax deeded lands,
notice shall be provided by the county to the municipality or municipalities in which the land
is situated that the county will sell the land at a tax deed sale, giving the date, time, and
location of said sale.

(6) Property Tax Collection Procedures for Taxes Levied in 1989 and Thereafter. (a)
Procedures for Enforcement of Tax Liens Acquired after January 1, 1989. For those tax

9/9/2014 Updated August 2014 3(5)
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delinquent lands acquired on tax liens for taxes levied on and after January 1, 1989, the
following provisions are applicable in lieu of the provisions set forth in subsections (1)
through (5) of this section which may differ from this subsection.

(b) County Issued Tax Certificates. For the tax year 1989 and all years thereafter, the
Brown County Treasurer shall, annually on August 15, issue a tax certificate to Brown
County for the amount of real property taxes, special charges, special taxes or special
assessments remaining unpaid thereon all pursuant to Sec. 74.57 (1987) of the Wis. Stats.
The County Treasurer shall, by mail, issue a Notice of Issuance of Tax Certificate to each
owner of record shown on the tax roll pursuant to Sec. 74.59 of the Wis. Stats. The form of
the tax certificate shall group by taxation district all parcels for which real property taxes,
special assessments, special charges or special taxes remain unpaid and for each parcel
shall state:

1. A legal description.

2. The amount of unpaid real estate taxes, special assessments, special charges or special
taxes, and the date from which the interest and any penalty accrues.

3. The earliest date upon which the County may be entitled to a tax deed or equivalent
evidence of title.

(c) Owner's Redemption Rights. For the tax year 1989 and thereafter, tax certificates issued
may be redeemed not later than 2 years from the date on which Brown County was issued a
tax certificate by the County Treasurer. Enforcement of such liens represented by the
certificate by an action under Sec. 75.521, Wis. Stats., shall be brought upon the expiration
of said redemption period.

(d) Personal Liability for Taxes. Upon specific prior authorization by means of a resolution of
the Brown County Board of Supervisors, an action to collect delinquent taxes and other
amounts that are included in the tax roll for collection for the tax year 1989 and thereafter
may be brought against the owner or owners of such lands pursuant to Sec. 74.53 (1987).
(e) Sale of Tax Deeded Lands. The provisions for sale of tax deeded lands include and apply
to lands acquired by means of an In Rem Judgment issued under Sect. 75.521, Wis. Stats.,
granting title to Brown County.

3.061 INTEREST RATE AND PENALTY OF OVERDUE OR DELINQUENT REAL ESTATE TAXES AND SPECIAL
ASSESSMENTS. There is hereby imposed a penalty of 0.5% per month or fraction of a month, in addition to the
interest provided for in Section 74.47, Wisconsin Statutes, on all real estate taxes, special assessments, special
taxes and special charges overdue or delinquent on or after September 1, 1983.
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TREASURER

Brown County

305 EAST WALNUT
P.0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 _ _______PAUL ZELLER
PHONE (920) 448-4074 FAX (920} 448-6341 TREASURER

MEMO
DATE: March 23, 2015

RE: Port & Resource Recovery Investment Transition Plan
Standard Operating Procedures for Port funds managed by PFM Asset Management LLC

TO: Jeffrey K. Schroeder, Managing Director - The PFM Group
Dean Haen, Port Manager
Carolyn Maricque, Finance Director
Mary Wolske, Senior Accountant

FROM: Paul Zeller, Brown County Treasurer

Per our Wednesday March 18, 2015 Port & Resource Recovery Investment Transition Plan
meeting, the following information was determined and mutually agreed upon by those in
attendance (Dean Haen, Carolyn Maricque, Mary Wolske, Chuck Mahlik, and Paul Zeller):

1. We will begin the PFM management engagement 4-1-15 with an initial deposit in the
“Brown County - PFM” US Bank Custodial Account # 001050989180 of $ 24,114,794
as determined by the “PFM Starting Balances 3/18/15” document attached.

2. Cash Flow - Outflow schedule will be approximately $1 Million per year in December of
each year 2015, 2016, 2017, 2018, 2019, and 2020. An additional $10 Million
redemption may be needed in 2020 for new Landfill Construction (a determination of
need which will likely be made by August 2015 and relayed to PFM when known). No
Inflows are certain at this point and Inflows should not be considered in the investment
strategy.

3. PFM will be given initial guidance and direction as follows: To maximize returns, the
duration of the portfolio can be viewed as 5 years with the exception of the annual
December outflows and the possible $10 Million redemption in 2020.

4. An annual portfolio review meeting between Port Manager, Treasurer and PFM
Managing Director will take place every September beginning in 2015.

PAUL ZELLER
BROWN COUNTY TREASURER
Cc: Chuck Mahlik, Deputy Treasurer

{ Turning
8 Brown
@L

Green

120



Wd 20'€ §10c/LL/E

710z 99Q-SNIEIS 19BpNE\AMONGZIAMO0INO IUSILODSA| 1 18UISIU| AeIodWS [\SMOPUIMOSOIIN ES0T\1eaddw\Bl - ozunuuelBisIss\:D

| lemovarao

196png [enuuym O
.@vso >
Y P
> R
S A

102 1oquiadeq - Hoddng p|iyo

000°005$

000°000°L$
000°00S°1$
000'000°2$
000°005°¢$
000°000°C$
000°005°c$

*SS9000NS UO}03}|09 HoddNs [ESIPSALU BIA SNUASI U]
aseaJoul 9 sasuadxs pajebiiw o1 anp 667'F 1 $ 0} 000°05Z$ WOl paonpal |[eyoys pajedionuy,

*9]e)s ay) Loy sisquinu
SNUSARJ JO 8SE3|a1 B} WO NEJSp B 0} anp awi} 126png 1e pajewrsalapun sem anuaaal xe) Auadoid
'9|qIssod se 1abpnq uiLlim 8S0[0 SB SWOD 0} padnpal sasusdx] :sasuadxa pue aNUAAIY

ESTEININT )

ESIEMDI)

i0/AIO#
%€E'€6
%968

10/ANIQ#
i0/ANIQ#
%L¥8
%€'G8
%0001
Sbejusaed
ata

TLEYZE

$
$

G0Z'296'L $

628'Le

$
$
$

Le2'085c

rie'ezL
[enjay

ailA

$

GLL 166
zLS'v6lL'T

009°'2¢

€LLvZ0'e

y1E'eTL
Tebpng
Jenuuy

B A B P A

Aepno
sasuadxg bunesado
S)S0Q [SuUuosIad

saoinog Bujoueul 8uyI0
ANUBASY SNO3UB|[QISIN
sabiey? oignd
anuaAsy Aobisju)

soxe| Apusdoid

vULER)
(peupneun) podsy smejs 3ebpng
woddng ppyo

~



~

{ o T abed Wd £T:65:T0 STOZ/ZT/E0 UO AUy ‘USAOYUSMNBIULEBA AQ UNY

sbuiuies Jenbay 00TS
|edudy - T  UOISIAIg
yoddns ppyd - £ZT0 swyedsg

3SNIdX3
££°€89'915'2$ %98 £1°75€'6bb$ (8'VL0' YL 00°0% 85°656'THC$ 00°£2'961°c$ 00'008°0T$ 00°£29'S81°c$ SIVLOL INNIATY
£€'€89'915°C$ %98 £1°CSE'6b9$ (8'VL0' VLTS 00°0$ 85°656'THS 00°/2v'961°c$ 00'008°0T$ 00°£29'581°c$ siey0l Hoddng piiyd - 10 Juswyedaq
£€°€89'915°2$ %98 £1°25€'6bP$ [8VL0'LbL'TS 00°0% 85'656'THT$ 00°£2b'961°c$ 00°008°0T$ 00°/29'S81°€$ S|e0) |RIRUSD - TOO UOISIAID
78'99:°S$ %001 (0€°0%) 0£'008°0T$ 00°0$ 0£°008°0T$ 00'008°0T$ 00°0080T% 00'0$ se101 uj Jaysuell - 006
00 00T (0g") 0£'008°0T 00 0£°008'0T 00°008°0T 00°008°0T 00 UH U Jagsuel 002°2006
78'69¢€'s +4++ 00" 00 00 00 00" 00 00 Ul 3ysuely 2006
ul 19jsuely 006
b8y +4++ 00 00" 00 00 00" 00 00 SNoaue||3sig 006%
ST'T/E$ %00  (05'662%) 0S'66E% 00°0$ 00'5$ 00°00T$ 00'0$ 00°00T$ S|el0L s9|es - T09Y
ST'TLE 00t (05°662) 05°66€ 00 00'S 00°00T 00 00°00T asn auiyoew Ado) ss|es Z10°T09%
sajes T09P
£4'261'7€$ %S8 S£°0£9'S$ S9°678°'1€$ 00°0$ [T197'TS 00'00S'2£$ 00°0$ 00°005°2£$ S|ejoL seaj pue sabieyd - 009P
00°Stb'E 60T (00°5££) 00'SLE'Y 00 00'52S 00°000"t 00 00°000"t 3IAISS Q-AT UON S84 pue sabiey)d £09°009t
7€'825°8 89 £1°€95°€ LT9EY'L 00 26°b5S 00°000°TT 00 00°000TT I3 1aded $394 pue sabieyd £09°009%
PEELS 18 9T'£6 $8°20% 00 09'(8 00°005 00 00°005 Sonsnels [eyA sesy pue sabueyd 209°009%
£0°9£9'6T 68 9b'$8€'C $S'ST961 00 ST'00T'T 00700022 00 0000022 1531 J32URD S99y pue sabiey)d 109°009%
S99} pue sabiey) 009
L1°£86'C21'CS %S8 85°186'EHPS b 1E2'085°2S 00°0% 88°019'812% 00°ETL'bE0ES 00°£20°£92% 00°989'/5/'t$ Slejol @nuaAds pre pue juelb aje3s - ZOEY
S0°1SZ'19 /8 26'T1S'EE 80'STS'cET 00" 08'081'T9 00220292 00°£20°£9¢ 00 NSdS @nusA3s ple pue juelb 3jeis £00°20eb
00°00s's22 8 00'+828€T 00°295°€2E 00 00 00'9b£'295 00" 00°9b£'295 ¥d9 3NUAI pie pue juelb es $00°20H
00'$56'9v9 €1 (00°£86'STT) 00°6£9°€29 00 00'+66'6 00'289'20S 00" 00'289'£05 SSAIUROUT BNUBA3 ple pue juelb 2jels £00°20¢b
[4%: 744 (I €8 99°2+9'£8T $£'ST0'00%'T 00’ 80°9EH LT 00°859°289'T 00 00'859'£89'T anuaA3. pie pue juelb s1eI5 41137
2nudAai pie pue juelb ajeys k11
00’ +++ 00* 00’ 00’ 00’ 00° (00°£20'£90) 00°£20'£9T anuaAa. Juelb esapad T0EY
00°22L'ssE 00T 00 00°vIE'sTT 00 £1°9£7'0T 00°vTEsTT 00" 00'bTE ECT saxe} Apadoud |esauan 00T¥
|eJoudd - TOO UOISIAIG
yoddns pjiyp - £10 3uawyedsq
3INNIATY
yoddns pjiyd - 0TZ pund
2301 JESA Jold Py SUOIPRSURL | suolpesur. | S2JueJquIndug SuolDesuel | 196png sjuswpuawy 126png uondiisaq JunoDy uNO2DY
/Pasn 9% QLA - 396png ala alA LIUol Jualn) papuawy 19bpng paydopy

JUN022Y 01 dnjjoY pue uno32y dn||0y apnpUI
pT/TE/ZT 38 03 JedA [edsiy

$T0C ‘T€ ¥39IWID3A NAYHL
- IDNVIWHOAUId 139dng VSI ALNNOD NMOd




~

t Jo 7 9bed Wd £T:65:T0 ST0Z/ZT/€0 U0 Awy ‘usaoyuamnaiuuea Ag uny
05°88€'T £6 00°SST 00°STT'C 00 00’ 00'0£2'C 00 00'0£2'C sdiysiaquisw pue sang S0€£S
00 +++ (00'6) 00'6 00° 00 00 00 00 asuadxa Ado) £0€S
SE0£L'65$ %STT  (9€'022'93%) 9¢°0ZT'BYS 00°0$ £0°99T°$ 00°000'2H$ 00°0% 00°000°¢r$ siejol saiddns - 00ES
£€°46L'ST 01T (29°565°7) 79'565'6C 00 $8'/ST'C 00'000°£2 00 007000°£2 abejsod saliddns $00°00€S
20°€E6’ET (8 00°168'T 00°60T'ST 00 26'5b 00°000'ST 00’ 00°000'ST 2010 s9|ddns 100°00£S
00 +++ (pL'616'9) bL'STS'S 00 T€'65S 00’ 00' 00 00€S
sajiddns 00€s
00 0 00°€0T 00 00 00 00°€0T 00’ 00°€0¢ Ajuo 126png - syyausq abupy 8616
9L’ 18P’EESS %L8 £9'296'€6% £€'/59°9£9% 00°0$ 6/'149'15$ 00°029'0£4% 00°0% 00°079°0£L$ sjeoL sjyauaq abud - OTTS
89T, 06 0£'958'6 0£'689'26 00" £4°8272°0T 00°Zb5 20T 00 00°2¥S'20T JuawaInay syjeuaq abuly 00£°0TTS
00°6b2 00T 00 00°509°T 00° GLEET 00'509'T 00° 00°509'T 3UeJnsu) uonesuadwod SISIoM S)yauSq abuly 0bZ'0TIS
00'2H2'9T 00T 9¢" $9°198°8 00 1y'8EL 00'298'8 00" 00°298'8 aoueInsul AYljiqesiq siyeusq abukd SETOTIS
£8°086°¢C L8 £/°00L (TS 00 1S'VLE 00'522's 00 00'522's aoueInsul Ajiqesip 17 syyausq sbuliy 0£Z°0T1S
$8'629'T as TT81LT 68'9€5°T 00 9¢°Z€T 00'552' 00* 00'sSz’s 2duRINSUT 2417 sHyRUSq SbuLy 02z’ 011S
U <8 1L'465'S 67°9/£'2€E 00" 87'685'C 00'T46'LE 00" 00'T£6'LE SdueInsu] [eIusq Syyauag abully 012'0T1S
$T'/80°62€ 98 £+'189'79 £5°L0£'S6E 00 8G'/¥ETE 00'686'LSt 00 00°686'LSt adueINsUl Yl|esH suyeusq abutid 002°0TTS
65°967' ¥8 05'088 0S'€T9'Y 00 19°61S 00'v6%'S 00° 00'p6%'S uonesusdwiod JuawAoidwaun syysusq sbuiy 0TT°0TIS
85°TH8'8L 88 £T°0£5°2T £8°9bT'S6 00 08'T19°0T 00°££9'£0T 00" 00°£49'£0T VDI4 sjsusq abui4 00T°0TIS
syyauaq abuny 0T1S
(81°6/5'ST$) +++ 8€°90E'TT$ (8€°90€'1T$) 00°0$ 00°0% 00°0$ 00°0$ 00°0% /€101 JuRWIASINqUIIBI SBLIBJeS - 60TS
(81°545'ST) +++ 8€'90€TT (8¢ 90£'TT) 00’ 00" 00' 00 00’ Ajliqesip wis) HOYS JUBWSSINGWIRY SaLees 0016015
JUDWISINQWIdI souejes 601S
£8'802'114 +++ (ST°€L0'p$) ST'EL0'v$ 00°0% TH' 8146 00°0% 00'0$ 00°0$ S/e0L winnwaid - £0TS
€O'bPETT +++ (£1°487'D) VAVZ: 744 00’ H'8Th 00 00 00’ awn dwo) wnjws.d 001°€0TS
080t +++ (86°584'T) 86°G8L'T 00 00 00 00 00 SWIHDAQ WNW3ld 000°€01S
wniwaild £01S
8€°£T75'181$ %¥v8T  (Ep'+SE'88T$) Y PST'66T$ 00°0% 81°988'6v$ 00°008°0T$ 00°008'01$ 00°0$ slejo sbuluied dAed| pied - ZOTS
6C°4SL'T +++ (95°5+0°c) 95°5H0'E 00* 00 00 00 00 (939 Aanp Aunf ‘essuny) 1ay3Q sbuluiea sAed) pled 0092015
96°£66'TE e+ (90'v65'65) 90'+65'6€ 00’ ¥6°7£9'6T 00 00 00 AepijoH sbuiuies aaes| pled 005°20TS
$£'9£9'07 o€z (bb"c66cT) p'e6L've 00* 8€'816'CT 00'008°0T 00'008’0T 00° |ense) sbululea aAed| pled 00£°20TS
65°9£45'0T +++ (b6°6££'020) $6'6£4'0C 00° $£'199'S 00 00 00' |euostad sBujulea saes| pied 002'201S
08'815'60T 4 (sb'16'0TT) P TH6'0TT 00’ [ANVA RN} 00 00 00 aned pled sbujules saes) pled 001°201S
sbuiuiea aAe?)| pied Z01S
SE'6/£'816% %8L 96°190'52£$ ¥0°'£29'8ET'T$ 00°0$ 0£°£59'66$ 00°689°€9'T$ 00°0$ 00'689°€9¥'T$ sejo) sbuluses Jenbay - 00TS
00 0 (00°682°T) 00 00 00 (00°682'T) 00 (00'682'D) Aluo 396png sbuju.es sejnbay 866°00TS
SE'6LE'8T6 8L 96°05£'92€ v0'£29'8ET'T 00 0£'£59'66 00'8£6'P9b’T 00" 00°8L6'b9b'T sbuules seinbay 0018

1UNO2DY 03 dnjjoy pue N2y dn|j0y apNdu]
vT1/1€/2T 91eQ 0] JedA |edsid

$T0CZ ‘T€ ¥39W3ID3Ad NYHL
- IDNVWHO4u3Ad 139Adng VSO ALNNOD NMOU4d




~~~

p Jo ¢ abed Wd £T:65:T0 STOZ/LT/E0 U0 AWy ‘UsAoyusMN3IUUBA AQ Uny
P1°669'6TH'C 06 9Z'¥H8'v0E $£°785'168'C 00 £2°0TET6T 00°£2v'961°E 00°008'0T 00°229'S81° STVLOL ISNIdXI
£€'£89'915°C 98 £1'25¢'6b% L8'PLO'LYL'T 00 85'656'THC 00°/2H'96T'€ 00°008°0T 00°£279's81'S STV.LOL INNIATY

sjeol Hoddns pliyd - 0TZ  pund

$1°669'6TH'C$ %06 9z bb8'FOES bl 285 T68'2S 00°0% £2'01€'262% 00°/2v'961°c$ 00°008°0T$ 00°£29'S81°¢$ SIv10L ISNIdXI
+1°669'61H'C$ %06 97 bP8'v0ES $£°785'168'C$ 00°0% £T0TE'T6T$ 00°£2¥'961°E$ 00'008°01$ 00°£29'S81°c$ siejol Woddns piiyd - £I0 awnpedsg
$1'669'6TH'C$ %06 92" bH8’H0ES v/7785'168'C$ 00'0$ £T°01£'262$ 00°£2b'96T°E$ 00°008°0T$ 00°/29's81°c$ S|eI0L |eIRUdD - TOO UOISIAG
SL°L6S LET (00°058) 00°050'C 00 00°05€ 00°00S'T 00" 00°00S'T $9DIARS JajRId U] ¥8£S
00'862'C2 S8 STH8T'Y SL'518'2T 00 ST'806'T 00°000'L2 00 00°000'4¢ 159 Jduab/saisdoine/swexs pat 79L8
00°0$ %0 00°005$ 00°0$ 00'0$ 00°0$ 00°005% 00'0$ 00°005$ s|ejo| sed1Alas |63 - 9TLS
00 0 00°00S 00 00 00’ 00°00S 00 00°00S syoeqabieyd saowuas (eban 00T°9T4S
sa0IAIBS |eba 91/S
9€'515'sT 8L 12'849'L 6L'6VE'LT 00 ST'T56'T 00'820'S€E 00" 00'820°S€E |eba)| - i8S Jaded 0T4S
88'9vE 0 00°00€ 00 00 00 00°00€ 00 00°00€ S3DIAIDS |BUOISSSJOld 8048
0b'885'2€ 99 9T'646'TS $8PEE'TOT 00" vE'68'61 00'$87€ST 00’ 00'b82'€ST S3DIAISS PRI 0048
2£'67L'58b% %001  0b'220'2$ 09°992°975$ 00705 8€'/60'Th$ 00'682°825$ 00'0$ 00'687'825$ s|ejol asuadxa Ajunod-enuy - 1095
00'8£€'T 00T 00 00°55+'2 00 90T 00'SS+'T 00’ 00°S5+'C s1a1dod [eyuspedsq Ssuadxe AJunod-enul 0§t 1095
85°¥59 w £L°6ST'T LT0V8 00 S/°8S 00°000'C 00 00°000'2 J3ju9d Ado) asuadxa AJunod-ejux 00b°T09S
S5°€88'bSE $0T (svz82'91) SHITT'900 00° Tr'Es6'62 00'628'68¢ 00’ 00'678°68¢ {euBWILedap JYIO dsuadxe AJunod-eiul 00£°109S
00°60b'9 00T %07 $0°829'8 00 reel 00'8£9'8 00 00°829'8 aduednsu] asuadxa Aunod-eiul 00Z°T09S
6T bbb TTT 98 PUSPTLT 98'181°80T 00 CLLST'TT 00°£zE'sTT 00 00°£zg'set Ssa21Mas ABojouYa3] Ssusdxa AJunod-eaul 00T°T09S
asuadxa Ajunod-esjur 109S
00'599'2LT 00T 00" 00°GHT'£8T 00’ 1'297'sT 00'SPT'€8T 00" 00'SHT'€8T 1502 PRIIPUL 0095
00°002'T 00T 00" 00°002'T 00 00 00°002'T 00 00°002'T senin Jayio £0SS
00°0% %0 00°064$ 00°0$ 00°0% 00°0$ 00°052$ 00°0$ 00°05/$ s|eo| suoydajal - SOSS
00 0 00°0SZ 00 00" 00" 0005 00" 00°0SZ 132 suoydappL 001°5055
auoydafaL S0SS
pIT2T'E +++ 00 00 00° 00’ 00" 00" 00 Aepnouou - juawdinbg S6€S
06'5€9'C oL 61°€52'C 18°182°S 00 A 4 00°5€5°L 00" 00'5£5°2 Bujuien pue |arelL (11233
66°89% £6 sy Th 76°855 00 00’ 00°009 00 00009 uopduosgns ‘sjesipoliad ‘syoog 0€€S
16'v57'T$ %26 00°08$ 00'026% 00°0% 00°0% 00°000'T$ 00'0% 00°000°1$ Slej0l soueuduiew pue sieddy - L0€S
16'¥SH'T 26 00°08 00'026 00" 00" 00'000'T 00’ 00°000'T uswdinb3 soueUSUIEW puE Si1edIY 00T°£0£S
2oueuljuiew pue sileday LOES
00°£6£2$ %9t 05°€09'c$ 0S°0TT'E$ 00°0% 00°0% 00'b12'9% 00°0% 00'b1/'9% siej0] JuaWwddIb6e BdUBUBUIRK - 9OES
00°£6£C 9 0S°€09°E 0S°0TT'E 00° 00 00'+T2'9 00" 00'$1L'9 94emJos Juswaalbe aoueusiuien 007°90£S
juawaaibe asueudUICk 90€S

UN022Y 0} dnjjoy pue Ny dn|joy Spn|oul
bT/TE/ZT 93eQ 03 1edA [edSl]

YT10C ‘T€ ¥39IW3D3A NUHL
- PDINVYWAOAAUId 139dngd VSO ALNNOD NMOUd




o

Wd ZT:65:T0 STOZ/ZT/€0 U0 Awy ‘UsaoyuamnaluueA Aq uny

b 40 t 3bed
61°+86'96% (8°L0S'bPT$ (£8°£08"¥1T$) 00°0$ (59°05£°05$) 00°0% 00°0% 00'0$ S|eI0L puelD
p1'669'6TH'C 06 97 bP8'v0E ¥£'785'168C 00° £2°07£'26 00'£TH'96T'E 00°008°0T 00°£29'S81'¢ STVLOL ISNIdXT
£€'€89'916°C 98 £1°25E'6bb I8'YL0'IbL'T 00 85'656'THC 00'£2b'96T'E 00°008°0T 00°£29'S81°C STVLOL INNIATY
S|ejol puess
61'486'96% 18'10S'vbT$ (£8°£05'vb1$) 00°0$ (9°05€'05$) 00°0$ 00°0% 00°0% slejoL Hoddng puyd - 0T  pund

JUNODJY 01 dnjioy pue JuUnodDY dnjjoy apn|dul
PT/TE/TT 93eQ 03 Jea, [edsld

Y102 ‘T€ ¥39IWID3A NUHL

- SDNVIWYO4U3d 139dNg VSO ALNNOD NMOJY4a




Wd ZL:¥ SLOZ/S LY d/

G1-z-z Hoddng pjiy2) - Loday SMElS 18BPNGAMDNEZIANOOINO IUSIUOD\SS| 1 19UIBI| Alelodwwa [\SMOPUIMLOSOIDINESOT\Ere(ddw\BY olzUnuueiBisIasn\:O

=~
_ |enoy 4lAD .
1ebpng [enuuye o JS% &U@/Jwﬂ
- 00 é;.vzv 0@// @J,_V/
_ _ : & o
[
000°00S$
€ «
000°000°L$
[1 [1
000°00G°L$
(4 1
000°000°C$
[ [
000°00S°C$
¢ !
000°000°c$
‘
610z ‘gz Aieniqad - yoddng pliyd
io/ngE - $ - $ Aeno
%0'8 9ez'6L $ G9c686 $ sasuadxg Bunessdo
%0z} S90'vsz ¢ zev9ll'e § SJS0Q [uUUOSIad
i0/AIQ# # g - 8 saainog Buioueuld Joyl0
10/AIQ# = g - g anuaAsy SNoaUe||aosIy
suonosfoid yym auj| ur pue 1061e) uQ :sesuadxg %2 Lb 9r0'y $ 000'9¢ $ sabirey) olqnd
%0°0 - $ 1e9'leL's 8 snusnay roBia|
Jeak %Ll 96226 § 9ll'9vE $ saxe| Auedoid
ay) ul Apes ale am Jey) souediubis ay) Buiziubooal 196pnq UIYNIAA :9NUDADY | Sswwoy 3bEUSIRd [EnpY °bpng
[GEIN dlA [enuuy
TSjuswiwo) S1i82120

(ponpneun) poday smejs 1abpng
udoddng ppyo



iy
<

t jo T obed IWd 86:5S:T0 STOTZ/ET/H0 Uo elel ‘poase] Ag uny

$0°£29'8ET'T$ %ET £9'720'1L2'1$ LE°16€'T6T$ 00°0% 90°199'+6% 00°0ZH'29K'1$ 00°0$ 00°02H'T9v'1$ sieoL sbuiuies 1einbay - 00TS

00 0 00'2L1'9 00 00 00 002419 00 00°2L1'9 Aluo 39bpng sbuiuies tenbay 866°001S

$0°£79'8ET'T €T £9°068'+9¢'T ££°16€'T6T 00° 90'T99'v6 00'8b2'95%'T 00" 00'8b2'95b'T sbuluies Jeinbay 0015
sbuluied senbay 001S

|essuaDd - TOO UOISIAG
Moddns ppyd - Z1¢ Wwawuedag

ISNAE
18'PL0'LVL'TS %ET L1°2L0'P1L'CS £8'b£8'68ES$ 00°0% 6v°LT0'65€$ 00°£06°€01°€$ 00'0$ 00'£06'€0T’c$ STVLOL INNIATH
(861011t %ET LU2UOVPIL'TS £8'b£8'68E$ 00'0$ 6b'£10'65ES 00°£06'€0TES 00°0$ 00°£06'€0T'E$ sieyol poddns pjiyd) - £10 uawnedag
[8'VL0'LYL'TS %ET L12L0VTL'TCS £8'VE8'68E$ 00°03% 61" LT0'65ES 00°£06'€0T'c$ 00°0% 00'£06'€0T°c$ S|ej0L jeldudn - TO0 UCISIAIg
0£°008°01% +++ 00°0$ 00°0$ 00'0$ 00°0$ 00°0$ 00°0% 00°0% S[ej0L ul J9ysued] - Z006
0£'008°0T +4++ 00 00 00" 00 00 00 00" YH Ul J3jsuel] 002°2006
uj J3jsuea] Z006
05'66£% %LT STITH$ SL°€8% 00'0$ SLTHS 00°005$ 00°0$ 00°005% s|ejoL so|es - 109
05°66€ i1 ST'9TH SL'E8 00’ SLTY 00005 00 00°00S asn aujyoew Ado) s3les Z10°T09%
sojes T09P
59'678'1E% %11 92 LE0'TES ¥£'796'c$ 00°0$ 0b'580'2$ 00°000'5€$ 00°0$ 00°000'S£$ slejoL s@aj pue sabieyd - 009%
00'S/E' ST 00°0£2't 00°04L 00 00°0SE 00°000°S 00 00°000S ADIAIBS O-Al UON S99y pue ssbieyd +09°009t
LT9EY'L ST 8b'+9€'9 TS°SET'T 00 89°€55 00°005°2 00 00°005°Z 21nus Jaded sa8y pue sabiey) £09°009%
$8°20% 74 0€°6LE 0£°02T 00° 0£°00T 00008 00 00°00S SONSHEIS |eYA S99 pue sabley) 709°009%
$5°619'6T 6 8+'£90°0C 25'9£6'T 00 20°180°T 0000022 00 00°000'2¢ 1583 232U S8y pue sableyd 109°009%
$293) pue sabieyd 009%
' 1€4'085C% %21 99'8£9°€6£'C$ PET66'LTES 00°0% PET66'L2ES 00°T€9'124'C$ 00°0% 00°1€9'T2L'eS S|e30] SNUIARL ple pue Juelb Aels - ZOEY
80'GTS'€€C 0 00°£20£92 00" 00 00 00°£20'£92 00 00°£20°£92 NS4S anuaaas ple pue juelb a)els £00°20Eb
00'295'szE 0 00'T9E"LbE 00 00° 00’ 00'T9E'LbE 00 00'T9€'LbE ¥dD SnuaA1 ple pue juelb 1eI5 $00°205t
00'6£9'€29 0 00°59€v81 00 00 00 00'59¢'v8% 00" 00°S9€'b8Y SSAIJUSDUT SNUAR ple pue juelb siess £00°20¢p
$£°ST0°004°T 0C 99'588'v62'T bE'T66'428 00 bE'T66'LTE 00°8£8'729'T 00 00'8£8'729'T dNUaAI ple pue juelb aiels 41137
anuaaai pie pue juelb ajers F 4113 4
00'bTE's2T LT 00'086'882 00'96£'4S 00 00'868°8¢ 00°9£L'9bE 00 00'9£L'9bE saxe) Auadodd |essusn 001%
|eJdussy - TN0  UOISIAIQ
Hoddng pjiyd - ¢T3 uswyedsg
INNIATY
Hoddns pliyd - 0¥z pund
|R101 JB2A JOld POy SUOIPRSURL | SUOIPBSURI | sadueIqUUINDUT] suolPeSuR | 196png SjUSWpPUIWY 18bpng uondudsag unoxy UNOJ2Y
/pasn % dlA - 326png alA ala YIUOW Juaun) papuswy 196png paydopy

JUNOD2Y 03 dNn|j0yY pue Junodoy dnjjoy apnjou]
GT/82/c0 938 03 JB3A [BOSH

STO0T ‘8T go4 nay)
110doy duewIondd 396png vsH AJuno) umoug




e

./
¥ Jo 7 abed IWd 8G:5G:T0 STOZ/ET/H0 UO BUE 'Doase] AQ uny
0S°0TT'c$ %E8 022023 08'266%$ 00°0% 00°0% 00°002'T$ 00°0$ 00°002'1$ sie10l JuawaaIbe PduUeUIUIRK - 9OES
0S°0TT'E £8 02°20¢ 08'£66 00 00 00'00Z'T 00 00°002'T 31em1os Juswosibe adueusjulely 007°90£S
u:UEUO._mﬂ IJueusjuiew 90¢£S
00°STT'C 8 00°066'T 00°08T 00 00'SET 00°0£1°2 00" 00°04T'C sdiysiaquisw pue sang S0€S
00'6 4 00 00’ 00’ 00 00’ 00° 00 asuadxa AdoD £0€S
9£'022'8v$ %62 69'+9£'9€$ 1€'688vT$ 00°0$ 8T'v18L$ 00°052'15% 00°0$ 00°052'15$ siejoL sanddns - 00€S
79'565'6T (1 79°626'€T 8E'bL0'S 00 19°€69'C 00°000°6¢C 00° 00°000°62 abeisod salddng $00°00£S
00°60T'ET 18 (v8L'L £T°STT'8 00 SL°€80'p 00°0009T 00’ 00°0009T 01O salddns 100°00£S
bL'STS'S 9z 0£'¥59' 0£'565'T 00° 76'9€0'T 00'052°9 00" 00°052°9 salddns 00£S
sajddns 00€S
00 0 (00°056'T) 00’ 00 00 (00°056'T) 00 (00°056'T) Auo 196png - suysusq abuiy 8618
£€°£59'9£0% %87 90'76£'9£5$ $6°6/2°LTT$ 00°0% £1°265'16% 00'2£0'v59% 00°0$ 00'27£0'¥59% s|ejol sayaudq abuny - OTTS
0£'589'6 $T LT1SE'(8 £L°8L5'VT 00 [H74 W2 00'9€6'TOT 00’ 00°9£6'T0T JuBWa.NSY syyausq 3buly 00£'0TTS
00'509'T VA 00'bEE'T 00'892 00 00'pET 00°209'T 00 00°209'T SoueINSUl uonesusdwod SIYIoM S1auSq abul 0vZ'0TIS
#9798’ LT 00'¥8€'L 00°8/+'T 00 00°6€L 00'798'8 00 00'298'8 aoueinsul Ajiqesiq siysusq s6uld SETOTIS
[Thes'y vl 6£'2£9'p 19°092 00" 8£'08¢ 00°€EY’S 00 00°£EP'S adueinsul Ajiqesip 17 sygeuaq abuld4 0£Z°011S
68'9£5'T 2 [ xaN4 8°6vE 00" 15°91T 00°2L4'C 00’ 00'LLY'T SouRINSUT 341 sHLUaq sbuLd 02T 0TIS
62°9/£'CE 6T 75°£80'82 8b'95b'9 00" (TTTL'T 00°€HS'PE 00’ 00'€bS'vE JdueINSU [RIUSQ SHJRUDq S6ulS 0TZ'0TTS
£5'£0€'S6€ 0t 8HObTTIE 7S'L6€'LL 00" rovs’ee 00'vb588€ 00° 00'vbS'88E S0UBINSU YHERH SYyeUSq 3buLS 00Z°0TTS
05°€19'p ¥4 671687 1L°9%L 00 62°99¢€ 00'8£9'¢ 00" 00'8£9’'¢€ uonesuadwod JuswAodwaun spysusq dbutd 0TT'0TIS
£8'99T'S6 $1 6£'T6L'T6 19'sH2'ST 00 10°8Lb'L 00°££0°0T 00’ 00°££0°£0T YOI Siysusq abu4 0010718
siyduaq abuny 0TIS
(8£°90€'T1$) 4 00°0% 00°0% 00°0$ 00'0$ 00°0$ 00°0$ 00'0$ S[ej0l JudWIsINquidl salle|es - 60TS
(8€790€'1T) +H+ 00 00 00 00° 00 00" 00" Ajiligesip Wwaa) Moys JUBWIsINgwiiRd ssejes 007°60TS
judwiasinquuial sailejes 601S
ST'EL0'V$ +44+ (09'6£5%) 09'6€5$ 00°0$ T6'bES$ 00°0$ 00°0$ 00°0$ se3ol wniwaid - €0TS
VANVE:Tdnd +4++ (69°%) 69t 00 00 00 00 00° awn duio) wnjwaid 00T°€0TS
86'S8L'T +H+ (16'p£S) 16'bES 00 76'PES 00 00" 00 SWIMBAD Wniwaid 000°€0TS
wnjwaid £01S
S PST'66TS +++ (0g'sov'ces) 0£'S0P'€2$ 00°0$ €T THS'0T$ 00°0% 00°0$ 00°0% sjejol. sbuluted aAed)| pied - ZOTS
96°540°¢ +4+ 00 00" 00 00 00° 00 00 (339 "Aanp Aun[ ‘|essuny) Jay3Q sbuluied anes)| pled 009°201S
90'b65'65 +++ (66'v56Y) 66'S6'y 00' 00° 00 00* 00 AepljoH sbuju.ea anea| pled 005°201S
brE6L'bT +4++ (25'505°T) 76'505'T 00" pET8E 00° 00" 00 |ense) sbujules anea| pled 00£°'201S
$6'64L'0C +4++ (209€9°9) 20°9€99 00 0E'9'c 00 00" 00 |euos.ad sbuiuies anes) pied 0022018
£H'TH6'0TT ++4+ (¢£°80€'01) ££°80£°0T 00 6b'STS'9 00 00 00" 9ARDT pled sbuluies aned| pled 0072018
sbuiuied aaed) pied Z01S

JUNOD2Y 01 dnjj0Y pue JuUnoXY dnjjoy apnpul
GT/82/20 21eQ 03 JeaA |edsld

ST0T ‘8T q24 niy3
Hoday 2duewio4idd 196png vs) Ajuno) umoug




X

l.;
¥ Jo ¢ abed IWd 85:55:T0 STOZ/ET/H0 UO eLiely ‘ppase Ag uny
¥£'785'168°C 61 96°861°005C 85'00'T0S 9b'€0/ 20T 78'695'952 00°£06°€0T'E 00 00°£06'€0T’E STVLOL ISNAdX3
18'VLO'LbL'T €1 LTTU0YTIL'T £8'£8'68¢ 00 6b°LT0'65E 00°£06°€0T'E 00 00°£06°£0T°E ST¥LOL INNIAIY
s|ejol pueln
(£8°£05'bbT$) 1T°€L8'€1TS (5£'69T'TT1%) (9v°£0£°201$) £9'1Sb'T2T$ 00°0% 00°0% 00°0$ siejo Hoddns ppiyd - 0TZ  pund
¥2'785'168'C 6T 96°861°005C 85'+00'T0S 9b°€0£'20T 28'S95'9€C 00°206'€0T’E 00 00°£06°€0T°E STVLOL SNIdXT
(8'%L0'LbL'T €1 L1TL0VTL'T £8'£8'68E 00 6t°L10'65E 00°£06'€0T’E 00’ 00°£06'€0T’E SIVLOL INNIATY
siejol poddns ppyd - 0¥z  pund
b/'785'168'C$ %67 96°861'005'C$ 85°+00'105$ 9b°£04'201$ 78'595'9£2$ 00°£06'€0T’c$ 00°0% 00°£06°€0T°cS$ SIVLOL ISNAXI
¥£'285'168'7$ %6T 96'861'005'2$ 85'+00°105$ 9b'£0/'201$ 78'§95'9€2$ 00°£06’€0T’c$ 00°0% 00°£06'€0T'c$ siejol Hoddns piyd - £¥0  uswiedsg
$£'785'168'C$ %61 96°861°0057$ 85'00'105$ 9b'£02'201$ 78'995'9€7$ 00°£06'€0T'c$ 00°0% 00'£06'€0T’c$ S|PI0L JeIRUAD - TOU  HOISIAG
0070502 €5 00°0TL 00°06L 00° 00°06Z 00°00S'T 00° 00°005'T S2IAIRS J33udI3Nu] ¥8.8
S/°ST8'CT 43 00'980°C¢C 00'+16'C 00° 05'991°T 00'000'S¢C 00’ 00'000's2 1591 2p32usb/saisdoine/swexa paly 2948
00°0$ %0 00'005$ 00°0$ 00°0% 00°0% 00°005$ 00°0$ 00°005$ 5|pJ0) SJIAIDS |ebaT - 9TLS
00’ 0 00°005 00" 00 00 00°00S 00 00°00S speqableyd sadwuss (e6a 0019148
SADIAISS _meu_ [*) ¥4
6L'6¥E'1T 11T (98°£82'€) 98'818'S 00'69b°£2 98'479’c 00°000°0€ 00 00°000'0€ |eB3] - sd1uss Jaded 0148
00 0 00°00€ 00 00" 00’ 00°00€ 00" 00°00€ SIDIAIIS [BUOISSJO.d 8045
P8PEE'TOT 65 88'v26'6S 9940121 9V YET'SL 99°'+98'0T 00°v92' LT 00° 00°+92'LbT SSDIAISS pRYIRAUOD 0048
09°992°925$ %81 95'SLb'ObbS $H'90T'T0TS 00°0$ 8/°£59'0b% 00°785°L¥S$ 00°0$ 00°285'£+S$ s|e101 asuadxa Ajunod-enu] - T09S
00 $T WET6'e 85'T6b 00’ 6¥'€5€ 00'STH'E 00 00°'STH'E 133032 JusWN0Q dsuadxa Ayunod-enug 055°T095
00'S5+'C LT $8'5H0'C 9T'60% 00’ 85'40C 00°SS+'Z 00 00'S5+'C s121dod |ejusiupiedaq asuadxe Aunod-enu] 0S¥ 1095
[20V8 9 £H8TI'T (S'TL 00° §5°9§ 00°00Z'1 00 00°002'T 133ud AdoD ssuadxa Ayunod-eijur 001095
P TTI'90% 81 6b°818°0£€ 18°LTH'TL 00* 12°692'1€ 00'9£7201 00 00'9€2'20t |euaLedsp J3YI0 asuadxa Ajunod-esjul 00£°7095
v0'829'8 A 00°0£0'8 00'+19'T 00° 00°£08 00'+89'6 00 00'+89'6 aueInsu] asuadxe AJunod-enu] 00Z'109S
98°181'80T 174 8€°68b' 10T 29'201'42 00 S6'99b'L 00765821 00 00°265'82T SIS ABojouyda | asuadxa AJunod-esur 00T°'T09S
asuadxa Ajunod-enug 1095
00°SH1'€8T i1 00°8SEsHT 00'0£9'82 00° 00'SEEPT 00'520°2LT 00’ 00'S20'2LT 1502 1RUIpU] 0095
00°002'T 0s 00°009 00°009 00" 00' 00°002'T 00’ 00°002'T I 2088
18°182'S 4 0S°TIL'L 0S'TbT 00" (0s°18T) 00'¥58°L 00 00°¥S8'L Bulutes pue [eAelL ObES
75°855 6C 02'92h 08°€LT 00" 00 00°009 00 00°009 uondussgns ‘siedjpoliad ‘syoog 0£gs
00°076$ %0 00°026% 00°0% 00°0$ 00'0$ 00°026% 00°0% 00°026% S|ej0). eoueuduUIewWw pue sijeday - LOES
00'0Z6 0 00'026 00 00 00 00°026 00’ 00°026 juswdinbg adueuuieW pue siedsy 00T'£0£S
aoueUIUIRW pue sieday LOES

JUNODDY 03 dnjj0y pue Junoddy dnjjoy apnjoul
G1/8¢/T0 21eQ 03 JE3A |OSHH

STOT ‘8T a4 niy}
Hoday dcuewlodd 19bpng vs) Ajuno) umoug

m, ,...._n.h_._ o



ES

v 4o  abed Wd 8G6:55:T0 STOZ/ET/#0 UO BLEIY ‘Poase] Aq uny

(£8°£05'P1$) 12°€L8'€1TS (S£769T°TTT$) (9v°€022019) [9'1S5b'CCT$ 00°0$ 00°0$ 00°0$ S|ejoL pueln

JUNOD2Y 03 dnjj0Y pue JUNOIDY dnjoYy SpNdUT
GT/82/20 216 01 JB9A |BdSl4

GTO0C ‘8¢ g4 niy}
Hoday aduewopdd 39bpng vs) Ajuno) umoug




SuollpUoD Sunjopy ‘o8en Uagsuel) X3

SNOILISOd N3dO ON

uoseay pajiuun PIOH 40 114 SuineaT 104 UOSESY a1e(q Aoueoep uonIsod

judwedaq yioddng pjiydy :wou4
993}IWwWo) uonesnsiuwpy HJ
STOZ yd2ieN-Alewwing sSuiuado |ejuswiiedaqg

e,




SUOIIPUOD BupjIoy ‘@3e Uagsuel] ix3

1114 pUETITHEY GT0T/0S/¥ Juawaoloul Hoddng piyo
1y poLiad JuswiAojdwa el STOC/T/¥ Juswiadi04ul poddng pliyo
PIOH 40 i1 guianea 10y uoseay oale( Aoueoep uoInlisod

juswiiedaq Moddng pjiyd :woa4
9911IWIWIO) uonessiuiwpy 0]
sT0Z |Mdy-Atewwns sSujuado jejuswiiedag

/2



Child Support Agency Director Summary

March 2015
Performance Measures Comparisons
Brown Brown Brown YTD

Federal Performance FFY YTD YTD Improvement State
Measures 9/30/14 2/28/14 2/28/15 | 2014 vs 2015 | Average | Brown vs. State
Paternity Establish Rate 109.22% 98.16% 97.82% -.34% 96.10% ' ]
Court Order Rate 89.16% 89.38% 89.94% - 87.12%
Current Support 76.61% 76.22% 77.41% 1 73.64%
Collection Rate
Arrears Collection Rate 69.01% 55.00% 55.82% 54.00%

Brown County | Brown County Difference Statewide |Statewide %
As of February 28, 2015 09/30/14 As of 2/28/15 2014 vs 2015 total of increase
Caseload size 14,198 14,291 93 or .65% 367,768

Director Updates

STAFFING UPDATES

Child Support Specialist — Ms. Jessica Pomrening joined the Child Support team on March 12,
2015. Jessica comes to the agency with Bachelor’s degree in Sociology and most recently worked
for Aspiro providing case management services. She has experience incorporating new programs
with her clients along with working with parents.

SPSK GRANT UPDATES

Curriculum-— currently conducting 17"round of parenting and employment services classes which
occur during the 2" and 3™ weeks of each month from 9am-2pm in room 200. As of March 16,
2015, there are a total of 347 enrolled participants, 174 “regular” services and 173 “extra”
services. Of the extra services group, 76% are now employed or have been employed while
enrolled in the grant. An interesting statistic directly related to this percentage is that a
staggering 20% of our extra services participants have become incarcerated or re-incarcerated
while in the program. Continuing case management is ongoing for any extra services enrollee at

any-time they are not employed.

WORK GROUP UPDATES -

Website — the group is making adjustments and testing the layout of the website. A meeting is
planned to review the testing phase.

Clean Team— procedures put in place are working as designed, with new staff joining the agency;
the committee will meet to divvy up duties for the upcoming year.
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W: Drive — continuing maintenance as needed

Fun- Shine- The group is currently conducting a spring contest and will award prizes to the winner.

Upcoming quarterly birthday celebrations have been announced.

Legal Clinic — The Legal Resource Clinic of Brown County will embark upon it’s endeavors
beginning March 17, 2015. (See the attached press release). A ribbon cutting ceremony is
planned for 4pm, and comments from County Executive Troy Streckenbach as well as key
stakeholders (Maria Lasecki, Brian Pelon, Karen Ferry, Attorney Laura Nelson and Natalie Juline)
will be made. The agency has worked diligently to bring community partners together and
implement the services of the clinic. The agency is thrilled to be able to offer another resource to
our participants.

LEAN UPDATES & HAPPENINGS:

The agency is hosting a LEAN event March 25™ and 26" in room 200 of the Northern Building.
The team will map out the Review and Adjust process. Chad Doverspike from Port and Solid
Waste and Scott Anthes from the Golf Course are facilitating.

Ashantae Burton, Laura Kowols and Amy Vann are all in LEAN facilitator training within the
agency, however not within the county facilitator group. LEAN efforts will be internalized to get
these staff up and running as facilitators so that additional LEAN events can be conducted within
Child Support over the course of 2015.



EXECUTIVE

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI| 54305-3600

FOR IMMEDIATE RELEASE Media Contacts:
Troy Streckenbach (920) 448-4001

Community Group Opens:

Legal Resources of Brown County
[Attorneys & Paralegals Volunteer Free Legal Assist to Area residents]

(Brown County, WI) Starting March 17", Legal Resources of Brown County will be offering information and assistance to
low income residents who are unable to afford an attorney. The free service will be available every Tuesday from 4:00
p.m. to 7:00 p.m. within the job Services building located at 701 Cherry Street.

The clinic will focus on family law and landlord tenant issues. Volunteer paralegals will be available to help with legal
forms used to file motions and help answer questions regarding court procedures like filing motions for change of child
support, change of placement, child support enforcement and placement or visitation. Volunteer attorneys will also be
available to answer questions regarding child support, custody, placement, paternity, court deposits/ refunds, evictions,
tenant rights and landlord rights.

The founders of the clinic will be on hand to cut the ribbon along with Brown County Executive Troy Streckenbach, Brian
Pelon from the Wisconsin Job Center, Attorney Laura Nelson from Globe University, Natalie Juline from Golden House,
and Brown County Child Support Director Maria Lasecki. The Free Legal Clinic was only made possible through the
efforts of community volunteers along with the donation of space, parking and other resources by the Wisconsin Job
Center through the Department of Workforce Development, and the legal community.

There will be no fees charged for the service; however, volunteer attorneys cannot offer pro bono representation at this
time. The group is hopeful that they will be able to provide that level of service in the future.

What: Grand Opening and Ribbon Cutting
Legal Resources of Brown County

Who: County Executive Streckenbach
Child Support Director Maria Lasecki
Brian Pelon, Laura Nelson and Natalie Juline

Where: Wisconsin Job Center Building
701 Cherry Street, Green Bay

When: March 17", 4:00pm

i

Disclaimer: Legal Resources of Brown County is a volunteer project and is not operated by or through the public entity
Brown County or its municipalities
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Child Support Agency Director Summary

April 2015
Performance Measures Comparisons
Brown Brown Brown YTD

Federal Performance FFY YTD YTD Improvement State
Measures 9/30/14 3/31/14 3/31/15 | 2014 vs 2015 | Average | Brown vs. State
Paternity Establish Rate 109.22% 99.96% 99.20% -76% 97.39%
Court Order Rate 89.16% 89.49% 90.24% 1 87.22%
Current Support 76.61% 76.63% 77.85% 74.03%
Collection Rate
Arrears Collection Rate 69.01% 59.57% 60.39% 58.05%

Brown County | Brown County Difference Statewide |Statewide %
As of February 28, 2015 09/30/14 As of 3/31/15 2014 vs 2015 total of increase
Caseload size 14,198 14,336 138 367,835 m

Director Updates

STAFFING UPDATES

Child Support Specialist — The agency will begin recruitment for 2 Specialist positions. One
position was vacated April 1° and another position will be vacated on April 30", due to a
retirement. The candidates will be chosen from a “pool” of individuals interviewed from previous

openings.

SPSK GRANT UPDATES

Curriculum=The agency is currently conducting the 18" round of parenting and employment
services classes which normally occur during the 2™ and 3 weeks of each month. Due to the
Easter holiday, April’s curriculum was delayed by one week. As of April 13", there are a total of
364 enrolled participants, 182 “regular” services and 182 “extra” services. Of the extra services
group, 76% are employed or have been employed while enrolled in the grant.

BCS site visit-On April 6", Patti Reiter, Section Chief from the W1 Bureau of Child Support and
Anna Fosdick, SPSK Project Manager, participated in a site visit with Brown County SPSK staff. The
group held a partner meeting with Forward Services, Family Services and invited SPSK participants
to attend and provide testimonials as to the impact the SPSK program has had on their lives.
Thereafter, the presenting participants had lunch with agency staff, partners and the Bureau staff.

Year 3 CSPED Grantee Conference, Washington, DC~Maria Lasecki will be attending the annual
CSPED conference in Washington with Mr. James Morris, from Forward Service Corp, on April 29-
May 1*. All 8 participating states, and their respective site personnel, will convene at OCSE/DHS
headquarters to discuss current employment/enrollment trends, participation and strategies
relative to the federal grant as well as the status of proposed rule changes to the child support
program, on wrnoie.
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MISCELLANEOUS
On March 26", Maria met with Cheryl Corbeille and International Translators to address the
alarming increase in Somali translation costs since the beginning of the year. As of that date, over
$1040 had been expended in 2015 for Somali translation, of which $700 was billed for minimum
call out fees although no services were actually rendered. Communication with Economic Support
{(which resulted in further investigation into their budgetary expenditures) revealed a similar
trend. Efforts to ensure that our requirements, as an LEP agency, are being met while mitigating
unnecessary expense for no-shows were quickly put into action. In response to the uptick in costs,
a solid plan has been executed internally and a partnership with Forward Service Corp, for no cost
interpretation, is also in place.

The annual BCS Director’s Dialogue will take place in Stevens Point on April 16™-17" and Maria
will attend on behalf of Brown County CSA.

A BCS developed presentation entitled “What’s the Rush” was given at the Wisconsin Job Center
to a W2 Focus Group by Maria Lasecki & Amy Vann in March. The intention is to develop a
partnership with the BC Health Dept and begin offering this presentation, in collaboration, to
middle schools and high schools within Brown County for the 2015-2016 school year.

The premise of the presentation is designed to compel teens to consider the realities as well as
the consequences of unplanned pregnancies.

The Child Support Agency is proud to have collected $475 during the month of April for the United
Way Jeans campaign. Collectively, this amounted to almost 80% department staff participation in
the event.

WORK GROUP UPDATES
Team (Together Everyone Achieves More) — This group has diligently been working to make
improvements in the following areas: review and adjust, issuance of bench warrants, and mail
intake. Instructions for these processes are being developed and should be issued shortly. The
group is also ensuring that our action to compel instructions are codified/current based upon
recent changes made to internal customer service-related procedures.

Website — The group is has submitted informational sheets regarding child support services to the
agency attorney for approval. Once approved, the information will be added to the website.

Fun- Shine-The group recently held an egg coloring contest. During lunch and breaks, staff could
color eggs with supplies provided by Fun-Shine. Votes were gathered and a prize was awarded to
the best decorated egg.

Legal Clinic— The Legal Resource Clinic of Brown County celebrated its grand opening on March
17" at the Wisconsin Job Center. Volunteers have, since, been able to address how best to create
a flow from intake through completion of the visit. To date, a total of 27 community members
have been served by the clinic. Referrals are being received from many community organizations
including policy departments, Clerk of Courts, FCC, etc. Matters being addressed are equally split
between family law and landlord/tenant issues.

LEAN UPDATES & HAPPENINGS:
The agency hosted a Review and Adjust LEAN event on March 25th-26". A special thanks to Chad
Doverspike, from Resource Recovery, and Scott Anthes, from the BC Golf Course, for facilitating
the event.
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TECHNOLOGY SERVICES DEPARTMENT

Brown Coumtg

111 N. JEFFERSON STREET, SECOND FLOOR
P.O. BOX 23600
GREEN BAY, WI| 54305-3600

PHONE: (920) 448-4025 FAX: (920) 448-6266 WEB: www.co.brown.wi.us

Technology Services, Monthly Report, March 2015

Covers Feb 2015 Technology services activity

Items of Note

1. Microsoft Exchange Email Migration Completed as of 3/13 (2003 to 2013)
2. Secure File transfer live as of 3/16
3. 2016 Budget Process
a. 2016 through 2020 draft TS staffing plan continues.
b. Staff Reorganization — Note: 2016 Budget will show existing job titles. A separate
resolution is planned be submitted in Dec 2015 or Jan 2016, with the updated titles and
salaries and impact to budget if any.
c. Planning for 2016 Budget — continues.
4. 2015 Contract Renewals
5. Meeting Change Request due to fiber work
a) March 19 — Thursday - Englneenng Work completed and bid packages submitted to Purchasing
b) March 23™ — Monday — 1% Legal Notice
¢) March 30" — Monday — 2™ Legal Notice
d) April 8" — Wednesday — Bid Results due
e) April 13‘ — Monday — Email Information to Admin Committee for their review
f)  April 15" — Wednesday — Seek Approval from Admln Committee to proceed with projects, if approved,
asked County Board for approval at their April 15" Meeting
6. Staffing Report
Position Vacancy Date Reason for Leaving Fill or Hold Unfilled Reason
If approved will transfer
Network Support Transferred to another funds to permit hiring of
Specialist 10/31/2014 position Hold **SharePoint position
If approved will transfer
funds to permit hiring of
Premier Technician 1/21/2015 Terminated Hold **SharePoint position
SharePoint Combining funding from Pending Working with HR on job
Administrator/Developer NEW noted positions above HR description and salary
a. Goal is to hire a SharePoint Administrator/Developer now to permit the SharePoint project
to start late this year rather than waiting till 2016 (project side funding is in 2015).
b. To fund the position we plan to use existing Network Support and Premier position funds
(budget neutral).
c. Paperwork will take a number of weeks, and then approvals. Likely to be to Admin
committee in April or May — after new Job Description and market assessment.
d. No significant update for the March meeting.
Project/Activity Updates
7. Technology Services Closed 793 Work Orders for Feb 2015
8. 911 Phones and CAD (Computer Aided Dispatch) projects ongoing
9. Informacast voice system upgrade completed
10. Avatar “Community Programs” project ongoing — Lisa Kay Peters (new Project Manager) is
reviewing overall project status
11. Employee ID-Badge Project underway — policy in progress; activity continues. g
12. Human Services CCS billing changes nearly complete (major effort) /




13. 121 Day storage and Squad/DTF storage are on site. Now scheduling hardware installation.
After hardware install software portion will kick off

14. Air Handling (HVAC) work in Sophie Beaumont data center started early March, on track to
complete on schedule

15. Sheriff Squad Internet “modem” access project continues.

/7



TECHNOLOGY SERVICES DEPARTMENT

Brown COumtg

111 N. JEFFERSON STREET, SECOND FLOOR

P.O.

BOX 23600

GREEN BAY, WI 54305-3600

PHONE: (920) 448-4025 FAX: (920) 448-6266 VWEB: www.co.brown.wi.us

Technology Services, Monthly Report, April 2015

Covers March 2015 Technology services activity

Items of Note

1. 3/13 Microsoft Exchange Email Migration Completed
2. 3/16 Secure File transfer live
3. 3/31 Voice System Upgrade Completed — now starting on 911, Webex (online meetings), Jabber
(instant messenger) and Voicemail/Email integration.
4. 3/31 Electrical System Outage 6am recovered by 10am. Working with facilities to avoid similar
issues in the future.
5. Created Brown County email accounts for all County Board members
6. 2016 Budget Process.
a. 2016 through 2020 draft TS staffing plan continues.
b. Staff Reorganization — Note: 2016 Budget will show existing job titles. A separate
resolution is planned be submitted in Dec 2015 or Jan 2016, with the updated titles and
salaries and impact to budget if any.
c. Planning for 2016 Budget — continues.
7. Human Services CCS billing - complete (major effort) SUCCESS Billing finally cleared.
8. Air Handling (HVAC) work in Sophie Beaumont data center completed
9. Completed fingerprint system upgrade at Jail (upgraded from Win-XP)
10. Staffing Report
Position Vacancy Date Reason for Leaving I:-I|I(!)|(()jr Unfilled Reason
Network Support Transferred to another If approved will transfer funds to permit
Specialist 10/31/2014 | position Hold hiring of **SharePoint position
If approved will transfer funds to permit
Premier Technician 1/21/2015 | Terminated Hold hiring of **SharePoint position
Working with HR on job description and
SharePoint Combining funding from | Pending salary STILL IN PROGRESS DUE TO
Administrator/Developer NEW noted positions above HR CLASS/COMP

Goal is to hire a SharePoint Administrator/Developer now to permit the SharePoint project
to start late this year rather than waiting till 2016 (project side funding is in 2015).

Project/Activity Updates

11.
12.
13.
14.
15.

16.
17.

18.
19.

Technology Services Closed 870 Work Orders totaling 991 hours for March 2015

911 Phones and CAD (Computer Aided Dispatch) projects ongoing

Human Services “Community Programs” project ongoing

Employee ID-Badge Project - activity continues.

121 Day storage and Squad/DTF storage scheduling hardware installation. After hardware
install software portion will kick off

Vendor Selected for Email Archive — initial PO completed

Upcoming: April 23" Government Cyber Security Presentation and April 29™ Public Cyber
Security Presentation

Kicked off enterprise system backup upgrade (vendor assessment stage)

Kronos timekeeping software version upgrade kicking off



April 15, 2015

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION REGARDING
BROWN COUNTY CLASSIFICATION SALARY RANGE

WHEREAS, Sections 4.45 through 4.48 of the Brown County Code provide for a
classification and compensation plan for Brown County employees; and

WHEREAS, the current classification and compensation plan was implemented in 2001.
In 2002, the step increases in the plan were frozen; and

WHEREAS, since the implementation of the plan, there have been differences in annual
adjustments between represented positions and non-represented positions, creating compensation
inequities and compression issues; and

WHEREAS, Human Resources completed a comparison of all county positions with
market and/or other comparable county positions ensuring internal and external equity; and

WHEREAS, Human Resources has reviewed the job duties of all positions and placed
them into specific classification specifications; and

WHEREAS, as an initial step to pay market rate, Human Resources recommends
adopting the attached Brown County Classification Salary Range.

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors
that the attached Brown County Classification Salary Range be approved effective May 1, 2015.

BE IT FURTHER RESOLVED that the current department budget will not be affected

by the adoption of this resolution.

2



Respectfully submitted,

EXECUTIVE COMMITTEE

FISCAL NOTE: This resolution does not require an appropriation from the General Fund. This
resolution changes the County’s wage compensation plan from steps to a salary range.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Submitted by Human Resources
Approved as to form by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #___

Motion made by Supervisor

Seconded by Supervisor

=

AYES NAYS ABSTAIN EXCUSED

SUPERVISORS DIE SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, IR. 22
KAYE 10 STEFFEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast

Motion: Adopted ____ Defeated Tabled




BROWN COUNTY CLASSIFICATION
2015 SALARY RANGES

G

NOT FOR DISTRIBUTION - PRELIMINARY WORK PRODUCT

Pay Grade

February 2015

Job Title Minimum

BENCHMARK FOSITIONS
OPEN $90,125
Carporation Counsel $83,816

Director of Admirustration
Director of Human Services

Airpont Director

Cheel Informalion Officer

Director of Port and Resource Recovery
Director of Publhc Works

Advanced Practice Nurse Prescriber $72,492
Director of NEW Zoo and Parks
Human Resources Manager

Human Services Administrator I

Count Comimissioner $67,418
Deputy Assistant Corporation Counset
Director of Nursing (Hospital)

Director of Public Safety Communications
Engineering Services Manager

Finance Manager

Planning Director I
Psychologist

Director of Public Heallh $62,699
Director. Child Support Program

Highway Operations Manager

Assistant Corporation Counsel $58,310
Change Management Facilitator
Chief Medical Examiner
Financial Supervisor

Network Architect

Nursing Supervisor

Public Health Supervisor

Senior Civil Engineer

Applications Supervisor $54,228
Assistant Director of Public Safety Communications
Building Services Superintendent

Clinical Therapist

Counly Conservationist

Emergency Management Coordinator
Environmental Health & Lab Supervisar

Fleet Superintendent

Golf Course Superintendent

Human Services Manager

Museum Director

Operations Manager

Animals Curator $50,432
Civil Engineer

Economic Services Supporl Coordinator
Environmentai Health Sanitantan
Highway Operations Superintendent
Human Services Supervisor

Project Manager

Public Health Nurse

Register in Probate

Reqgistered Nurse

Risk Specialist

Senior Financial Analyst

Senior Planner

Velaran's Services Officat

Annual
Midpoint

$112,656

$104,770

$90,616

$84,272

$78,373

$72,887

$67,785

$63,040

Prepared by Wipfli LLP and County Project Team

Maximum

$135,187

$126,724

$116,923

$108,739

$101,127

$94,048

$87,465

$81,342

$75,648

Hourly
Minimum Midpoint Maximum

$43.33  $54.16

$40.30 $50.37

$34.85  $43.57
$32.41 $40.52
$30.14  $37.68
$28.03  $35.04
$26.07  $32.59
$24.25  $30.31

$64.99

$60.44

$52.28

$48.62

$45.22

$42.05

$39.11

$36.37

s 2]



Pay Grade

10

"

12

13

February 2015

BROWN COUNTY CLZ |
2015 SALARY RANGES =l A s TUL T LT T
NOT FOR DISTRIBUTION - PRELIMINARY WORK PRODUCT

Job Title

BENCHMARK POSITIONS

Benetis & Payroll Coordingtors

Business Development Analyst
Community Health Educator

Electrician (Masier)

Financial Analysi

Internal Auditor

Operations and Maintenance Supervisor
Purchasing Specialist

Building Services Supervisor

Child Support Supervisor

Clinical Lab Services Supervisor
Corrections Corporal

Economic Support Supervisor
Health Information Services Coordinator
Senior Human Resource Generalist
Nutritional Services Coordinator
Operations Supervisor

Planner

Property Lister

Shelter Care Supervisor

Chief Deputy Clerk

Conservation Specialist
Education Specialist

Electrician (Journey)

Engineering Technician

GIS Specialist

Land Use Specialist
Maintenance Service Mechanic (i
Medical Technologist

Museum Specialist

Programmer

Radio Communications Specialist
Recreation Therapist

Resource Recovery Specialist
Social Worker

Substance Abuse Counselor
Systems Specialist
Victim/Witness Coordinator

Airport Operations Officer
Correctional Officer

Court Reporter

Data Telecommunications Specialist
GIS & Database Analyst

Human Resources Genaralist
Law Clerk

Maintenance Service Machanic |
Machanic

Medla Technician

Network Support Specialist
Paralugal

Park Services Specialist
Property Listing Specialisi
Telecommunicalions Operalor 1l
Zookeeper

Adnmiistraiive Assisiant 1l

Certified Occupational Therapist Assistant
Department Assistant

Emergency Management Specialist

Food Service Supervisor

Guest Services Coordinator

Heavy Equipment Qperator

Lab Technician

Legal Assistant

Annual
Midpoint

Minimum

$46,902

$43.619

$40,565

$37,726

$35,08%

Prepared by Wipfli LLP and County Project Team

$58,627

$54,523

$50,707

Hourly
Minimum Midpoint Maximum

Maximum

$70,353 $22.55 $28.19 $33.82

$65,428 $20.97 $26.21 $31.46
$60,848 $19.50 $24.38 $29.25
$56,589 $18.14 $22.67 $27.21
$52,628 $16.87 $21.08 $25.30

—)



16

17

20

21

22

23

24

February 2015

BROWN COUNTY CLASSIFI
2015 SALARY RANGES

Licensed Practical Nurse
Network Support Clerk
Payroll Specialist

Registered Heath Information Tech (RHIT)

Telecommunications Operator |

Child Suppont Specialist
Operations Assistant
Victim/Witness Program Assistant

Aucount Clerk

Deputy Medical Examiner
Econonmic Support Speciaiist
Fraud Investigator Aide
Maintenance Services Associate

Administrative Assistant |
Human Services Suppon Specialist
Youth Care Worker

Open

Certitied Nursing Assistant
Cook

Administrative Clark
Assistant Zookeeper
Bullding Services Associate

OPEN

Bailiff
Food Service Assocrsle

Husbandry Assistant

Guest Services Associate

Job Title
BENCHMARK PCSITIONS

NOT FOR DISTRIBUTION - PRELIMINARY WORK PRODUCT

Pay Grade

$32,629

$30,345

$24,408

$22,700

$21,111

$19,633

$18,259

$16,981

Minimum and maximum vaiues are calculated +/- 20% around midpoint

Progression between midpoints 7% .

Prepared by Wipfli LLP and County Project Team

Annual
Minimum Midpoint

Maximum

$30,510

$28,375

$26,388

$24,541

$22,823

$21,226

$48,944

$39,368

$36,612

$34,050

$31,666

$29,449

$27,388

$25,471

Minimum Midpeint Maximum

$13.57

$12.62

$11.73

$10.91

$10.15

$9.44

$8.78

$8.16

Hourly

$16.96

$15.77

$14.67

$13.64

$12.69

$11.80

$10.97

$10.20

$20.35

$18.93 Q|

$17.60

$16.37

$15.22

$14.16

$13.17

$12.25

_——y



HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 WARREN P. KRAFT

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us DIRECTOR

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 03/31/15
REQUEST TO: Executive Committee
MEETING DATE: 04/06/15
REQUEST FROM: Warren Kraft
Human Resources Director

REQUEST TYPE: New resolution [ Revision to resolution
O New ordinance [0 Revision to ordinance

TITLE:  Resolution Regarding Brown County Classification Salary Range

ISSUE/BACKGROUND INFORMATION:

An extensive study took place comparing all county positions with market and/or other comparable
county positions ensuring internal and external equity. As a result of this study, all positions were
placed into specific classification specifications and the Brown County Classification Salary Range was
determined.

ACTION REQUESTED:
Approval of the Brown County Classification Salary Range as an initial step to pay market rate.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? U Yes No

a. Ifyes, what is the amount of the impact?
b. If part of a bigger project, what is the total amount of the project? $
c. lIsit currently budgeted? JYes [JNo

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

2



Brown County
Base Compensation Plan

Brown Counly Executive Committee
April 6, 2015

s nuanr

Project Overview

« Objectives of a Compensation Plan
+ Plan Design Process (Completed)
— Intemal Equity Analysis
Point Factor Evatuation Method
~ External Market Analysis
67 Benchmark Positions
External Market Data
— Salary Structure Development
Benchmark Positions
Slolted Jabs
- Comparative Ratio Analysis

- Steps After Salary Structure is Approved

HEEE

Brown County

Objectives of a Base Compensation Plan

+ Pay salaries equitable for work being performed
» Ensure equitable pay across departmental lines

« Atftract and retain qualified employees
+  Minimize inconsistent administration of pay

= Ensure wages are comparable within the
market you compete with for employees

=

Creating a Base Compensation System



Created Classification Specifications
Class Specs

Created a County Project Team (Brown County)

Created Classification Specifications (Project
Team)

Performed an intemnal equity analysis (Project
Team)

Conducted an external market analysis (Wipfli)
Designed a salary structure (Wipfli}
Conducted a comparative ratio analysis (Wipfli)

Brown County

Position Description Questionnaires submitted
by departments specifying actual duties

Like positions lumped into same Class Spec

A point factor evaluation system was applied to
each Class Spec which determined internal
equity points

Factors used:

— Skills — education and experience

— Responsibilities — scopeflevel,
leadershipfadministrative, public/customer relations,
budget impact, and complexityimpact

— Effort - physical exertion/environmental hazards

=

Internal Equity Analysis

Conducted an internal equity analysis to
determine the relative value of each position to
other positions within the County on the basis of
compensable factors.

The internal equity analysis was conducted by
the County Project Team for ali positions, then
reviewed by Wipfli.

The result of the analysis was a ranking of the
Class Specs starting from the position with the
top number of points to the position with the
bottom number of points.

—

Creating a Base Compensation System



External Market Analysis

+ An extemal market analysis determined the
market value of each Class Spec by comparing
it to published compensation survey data and
wage data for comparable counties.
(Outagamie, Winnebago and Racine)

+ For each benchmark Class Spec, a midpoint
was calculated using this survey and other
county wage data.

+ Used the functions of the Class Spec to match
the survey data, not job fitle.

WI1PELI
oy o T

Brown County

External Market Sample
WIPFLE, .

£Pascforan

Designing the Salary Structure

+ The salary structure design was created
utilizing the Internal Equity Analysis and
External Market Analysis.

+ Typically, the External Market Analysis will be
the primary consideration for the development
and placement of positions within the salary
structure.

+ The benchmark positions were sorted and
grouped by external market value with like
midpoints grouped together.

Creating a Base Compensation System



Brown County Salary Structure

+ The salary structure begins with the top paid
position. Subsequent ranges are then
developed on the basis of the remaining pay
groups.

« Brown County has a 7% progression between
midpoints of each pay grade.

+ Each pay grade is 20% +/- the midpoint.

+ All Class Specs were incorporated into the
salary structure.

— Benchmark positions (67 Class Specs — 969
emplayees)

— Slotted positions (77 Class Specs - 309 employees)

Brown County

E )

Brown County Salary Structure

» Preliminary salary structure reviewed to
determine if the pay groups made sense within
the County.

+ Considered the Internal Equity Analysis and
made any necessary adjustments on the basis
of the relative value of the positions within the
County. ) '

— Internal equity is considered if the value of the

position internally differs from the external market or
if extemal market data is unavailable.

WIPGLI
Ve os. v 11

Comparative Ratio Analysis

This analysis allows the County to determine
where current rates of employee pay fall in
relationship to the newly established salary
structure midpoints.

- Brown County’s average compa-ratio is 102%.
This is the average compa-ratio of all Brown
County employees.

+ Pay grades 1-11 had a compa-ratio of 98%

- Pay grades 12-23 had a compa-ratio of 103%

Creating a Base Compensation System



BROWN COUNTY CLASSIFICATION SALARY RANGE
2015 SALARY RANGES

Pay Grade

LULUE]
Minimum Midpoint

Hourly
Minimum Midpoint Maximum

Maximum

1 OPEN $90,125 $112,656 $135,187 $43.33 $54.16 $64,99

2 Corporation Counsel $83,816 $104,770 $125,724 $40,30 $50.37 $60.44
Director of Admiristration
Director ot Human Services

3 Aifport Director $77,949 $97,436 $116,923 $37.48 $46.84 $56,21
Chief Information Officer

Director of Port and Resource Recovery
Director of Public Works

4 Advanced Practice Nurse Prescriber $72,492 $90,616 $108,739 $34.85  $43.57  $52.28
Director of NEW Zoo and Parks
Human Resources Manager
Human Services Administrator

5 Court Commussioner $67,418 $84,272 $101,127 $32.41 $40.52 $48.62
Deputy Assistant Corporation Counsel
Director of Nursing (Hospital)

Director of Public Safety Communications
Engineering Services Manager

Finance Manager

Planning Director

Psychologist

6 Director of Pubiic IHealth $62,699 $78,373 $94,048 $30.14  $37.68 $45.22
Director, Child Support Prograim
Highway Operations Manager

7 Assistant Corparation Counsel $58,310 $72,887 $87,465 $28.08  $35.04 $42.05
Change Management Facilitator
Chief Medical Examiner
Financial Supervisor
Network Architect
Nursing Supervisor
Principle Planner
Public Health Supervisor
Senior Civil Enginees

8 Applications Supervisor $54,228 $67,785 $81,342 $26.07  $32.59 $39.11
Assistant Director of Public Safety Communications
Building Services Superintendent
Clinical Therapist
County Conservationist I
Emergency Management Coordinator
Environmental Health & Lab Supervisor
Fleet Superintendent
Golf Course Superintendent
Human Sevices Manager
Museum Director
Operations Manager

9 Animals Curator $50,432 $63,040 $75,648 $24.25 $30.31 $36.37
Civil Engineer
Economic Services Support Goordinator
Environmental Heaith Sanitanan
Highway Operations Superintendent I
Human Services Supervisor
Project Manager
Public Health Nurse
Register in Probate
Registered Nurse
Risk Specialist
Senior Financial Analyst
Senior Planner
Veteran s Services Officer

Apnil 2015 Prepared by Wipfli LLP and County Project Team Page *



BROWN COUNTY CLASSIFICATION SALARY RANGE
2015 SALARY RANGES

Hourly
Maximum  Minimum Midpoint Maximum

Annual
Midpoint

Job Title Minimum

BENCHMARK POSITIONS

Pay Grade

10 gunetus § Fayioll Goardinator $46,902 $58,627 $70,353 $22,55 $28.19  $33.82

Business Development Analyst
Gennsigmidy idealth Educator

slectnaan ihasten

Financial Analyst

Operations and Maintenance Supervisor
Purchasing Specialist

11 Building Services Supervisor $43,619 $54,523 $65,428 $20.97  $26.21 $31.46

Child Support Supervisor

Clinical Lab Services Supervisor
caleciions Gorporal

Economic Support Supervisor

Heaith Information Services Coordinator
sNitntional Services Soordinalor
perationg Gupervisor

Planner

aenigt Human Resource Generalist
Shelter Care Supervisor

12 Chief Deputy Clerk $40,565 $50,707 $60,848 $19.50 $24.38 $29,25

LunaGruaton Spccais
Education Specialist

Electrician (Journey)

=oagineering Techmcan
Maintenance Service Mechanic Il
Medical Technologist

Museum Specialist

Programmer

Radio Communications Specialist
Recreation Therapist

Resource Recovery Specialist
Socal Waorker

Substance Abuse Counselor
Systems Specialist
Telecommunications Operator Il
Victim/Witness Coordinator

13 Aurport Operations Officer $37,726 $47,157 $56,589 $18.14 $22.67 $27.21
LCodactional Officer

e

Data Telecommunications Specialist

GIS & Database Analyst

s Ribsonrcas Genealist

Law Clerk

Mbintpriaincd Servige Meghamig ¢

Canrt Hepo

1ily

i i Deshnicifg

Network Support Specialist
s gal

Park Services Specialist

OEerly Lanng Spesmlis
Lormimunications Lpararg:

(e

Zookeeper

14 Adrelnsi e Assistant Il $35,085 $43,856 $52,628 $16.87 $21.08 $25.30
enfied Ocoupational Thaiapst Adsisin
Department Assistant
Emergency Management Specialist
Food Service Supervisor
Giest Sorvides Gosrdinmor
mavy Campment Operaler
Lab Technician
caal Azsisran?
wisensed Fractical Murse
Network Support Clerk
Payioll Specialis!
Registered Heath Information Tech (RHIT)
folecommynications Qparator |

-1
15 G Support Specalst $32,629 $40,786 $48,944 $1569  $19.61 $23.5{“\}2/
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BROWN COUNTY CLASSIFICATION SALARY RANGE

2015 SALARY RANGES

April 2015

Pay Grade

16

18

20

21

22

23

24

BENCHMARK POSITIONS

Operations Assistant
Victim/Witness Program Ass|

Account Clerk

Deputy Medical Examiner
Economic Support Specialist
Fraud Investigator Aide

Job Title

istant

Maintenance Services Associate

Admirystrative Assistant |

Human Services Support Specialist

Youth Care Worker

Open

Administrative Clerk
Certified Nursing Assistant
Cook

Assistant Zookeeper
Building Services Associate

OPEN

Bailiff
Food Service Associate

Husbandry Assistant

Guest Services Associate

Minimum

$30,345

$28,221

$26,245

$24,408

$22,700

$21,111

$19,633

$18,259

$16,981

Minimum and maximum values are calculated +/- 20% around midpoint
Progression between midpoints 7% .

Prepared by Wipfli LLP and County Project Team

LGLIE]

Midpoint

$37,931

$35,276

$32,807

$30,510

$28,375

$26,388

$24,541

$22,823

$21,226

Maximum

$45,518

$42,331

$39,368

$36,612

$34,050

$31,666

$29,449

$27,388

$25,471

Minimum Midpoint Maximum

$14.59

$13.57

$12.62

$11.73

$10.91

$10.15

$9.44

$8.78

$8.16

Hourly

$18.24

$16.96

$15.77

$14.67

$13.64

$12.69

$11.80

$10.97

$10.20

$21.88

$20.35

$18.93

$17.60

$16.37

$15.22

$14.16

$13.17

$12.25

2|
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Y

2015 COMPARATIVE RATIO ANALYS(S @ 50th PERCENTILE BENCHMARK POSTIONS (2.13:2015)

g De r Ratio
BE NOHIMARIE 12035 [ TIONE
1_|OPEN = $46.04 | $54.16 | $64.99
2 11 D |Corporation Counseal 40.30 | $50.37 | $60.44 | 102% 3
S| ST BT (AT Administration 440.30 | $50.37 | $60.44 | 95% 2
S Hugminy Sorve — . _____ _ |Human Services $40.30 | $50.37 | $60.44 | 102% 3
3w Ajrport 37.48 | $46.84 | $56.21 | 86% 1
P It At CHk g0 = Technology Sarvices 37.48 | $46.84 | $56.21 [102% 3
=" D}rectur of Port anc and Resource » Recovery Port & Resource Recovery 537.48 | $46.84 | $56.21 | 94% 2
nit T Wrs Public Works 37.48 | $46.84 | $56.21 | 104% 3
4 _ |Advanced Praclice Nurse Prescriber Human Services 34.85 | $43.57 | $52.28 [108% 4
Advanced Practice Nurse Prescriber Human Services 34.85 | $43.57 | $52.28
Drrecfor of NEW Zoo and Parks MEW Zoo & Parks $34.85 | $43.57 [ $52.28 | 00% 2
i R sounk R |Human Resources $34.85 | $43.57 | §52.28 | 00% 2
I ST _ '_',_,_'”_ '[1'_ Human Services $34.85 | $43.57 | $52.28 | 04% 2
5 Circuil Courts 532.41 | $40.52 [$48.62 | 100% 3
e A Circuil Courls 32.41 | $40.52 | $48.62 | 100% 3
= i - |Circuit Courts 2.41 | $40.52 | $48.62 | 92% 2
I Circuit Courts 32,41 | $40.52 [ $48.62 | 88% 1
Da uty Assrstarrl Corggratlun Counsel Corporation Counsel 2.4 40.52 | $48.62 | 83% 1
NI { Hssag T fonpital Human Services 53241 0. b48.62 | 88% 1
Dnrector of Public Saiety Communfcaﬂnns Public Safety Communications 32.41 | 540. h48.62 | 105% 4|
En_q_nearmg ervioes Manager > Public Works 32.41 | $40.52 | $48.62 | 92% 2
Admini ion 32.4 340.52 | $48.62 | 100% 3
Pl'annrng Dimclor Planning 32.41 | $40.52 | $48.62 | 103% 3
Psychologist Human Services 32.41 | $40.52 | $48.62 [103% 3
Health 530.14 37.68 | $45.22 [ 103% 3
1 LA LT Child Support 30.14 [ $37.68 | 545.22 | B6% 1
quhway Operations | Manaqer Public Works 30.14 | $37.68 | $45.22 | 99% 3
LILE _|Corporation Counsel $28.03 | $35.04 | $42.05 | 102% 3
L WIS _|Corporation Counsel B.03 | $35.04 | $42.05 | 102% 3
Bk N Corporation Counsel $28.03 | $35.04 [ §42.05 | 90% 2
LA MU LU Corporalion Counsel $28.03 | $35.04 [ $42.05 | 80% 1
o S LTV Corporation Counsal 8.03 | $35.04 | $42.05 | 88% 1
QTN A Corporation Counsal 03 | $35.04 | $42.05 | 88% 1
Mg ¥ '_'“‘_”______ .__|Human Resources $28.03 | $35.04 | $42.05
==l Medical Examinear 28.03 | $35.04 | $42.05 | 95% 2
- _________|Administration 28.03 | $35.04 | $42.05 | 105% 3
—ee = Technology Services 28.03 | $35.04 | $42.05 | 97% 2
Human Services 28.03 | $35.04 | $42.05
Human Services 28.03 | $35.04 | $42.05 [ 101% 3
| Heaith $28.03 | $35.04 | $42.05
AR ESmaitiy ST vi Health $28.0 35.04 | $42.05 [ 90% 2
| |Principal Planner Planning 28.03 | $35.04 | $42.05 | 101% 3
I— Rerpal Planner — o Planning $28.03 | §35.04 | $42.05 | 87% 1
— ] L b il Public Warks $28.03 | $35.04 | $42.05 | 95% 2
- M IR T Ea N Public Works $28.03 | $35.04 |$42.05 | 87% 1
8 _|Applications Supervisor Technology Services 26.07 | $32.50 [ $38.17 [ 110% 4
] @Mymr of Public Safety Communications Public Safety Communications 26.07 | $32.59 | $39.11 | 107% 4
_l Buuclmg Servk:es Superintendent . Public Works 26.07 | $32.59 | $38.11 | 107% 4
T L Human Semvices 26.07 | $32,59 | $39.11 | 86% i 1
- = " [Human Services 26.07 | $32.59 | $39.11 | 86% 1
= il Human Services 26.07 | $32.59 | $39.11 | 89% 2
o aia 31 _ |Human Services 26.07 | $32.59 | $39.11 5% 1
e |Human Services 26.07 | $32.59 | $39.11 | 85% 1
1= L3l _[Human Services 26.07 | $32.59 | $39.11 2%
A [Human Services 26.07 | §32.59 | $39.11 | 85
TR ki b Hurnan Services $26.07 | $32.59 [ $30.11 [100% 3
___.__f Rt |Human Services $26.07 | $32.59 | $39.11 | 101% 3
— LGk Ll |Human Services 26.07 | $32.59 [ $39.11 | 101% 3
__.__f u Human Services $26.07 | $32.59 [ $39.11 [101% 3
. = Hurnan Seivives 26.07 | $32.59 | $39.11 [101% 3
S JL |Human Services $26.07 | $32.59 | $39.17 | 101% 3
. ripe Human Services $26.07 | $32.59 | $39.17
I St L _ |Human Services $26.07 | $32.59 | $39.171 | 65% 1
—— A _|Human Services $26.07 | $32.50 | $39.11 [ 101% 3
| Al v apdil Human Services $26.07 | $32.50 [$3911 [ 101% 3 :
—_f s 4 T Land and Water Con $26.07 | $32.59 [§39.11 | 105% 4 7
[0~
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EROWE COURTY
2016 COMPARATIVE RATIO ANAL YIS (@ 56th

ERCENTILE BENCHMARK POSTIONS (2.13.2015)

» O
b o
= ol L HO O a C
FEH AR POCITIOINS
Emergency Management Coordinator '[Public Safely Communications | $26.07 | §32.59 | $39.11 89% 3
Environmental Health & Lab Supervisor Health $26.07 | $32.59 | $39.11 | 98% 3
Fleet Superintendent Public Works :26.07 | $32.50 | $30.11
Goll Course Superintendent Golf Course 26.07 250 |$39.11 | 99% 3
ARV i e Human Services 26.07 2.5 | $39.11 | 105% q
LV g Human Services $26.07 | $32.50 | $39.11 | 104% 3
! e [Human Services 26.07 | $32.50 | $39.11 | 113% A
Museum Dirsclor Museumn 26.07 | $32.59 | $39.11 | 105% a
Operations Manager NEW Zoo & Parks 26.07 | $32.59 | $32.11 | 105% 4
Operations Manager Port & Resource Recovery 6.07 | $32.59 | $39.11 | 99% 3
Operations Manager Alrport $26.07 | $32.59 | $39.11 | 104% 3
9 |Animals Curator NEW Zao & Parks $24.25 | $30.31 | $36.37 | B4% 1
Civil Engineer Public Works $24.25 | $30.91 | $36.37 | 79% [below minimum $676 0
Civil Engineer L.and and Water Con $24.25 0.31 | $36.37 | B1% 1
Civil Engineer _ Land and Water Con 24.25 | $30.31 | $36.37 | 81% 1
|Hurnan Services 24.25 | $30.31 | $36.37 | 98% 3
Health 524.25 | $30.31 | $36.37 | 100% 3
| " Heallh 24.25 | $30.31 | $36.37 | 99% 3
[T Health 24.25 | $30.31 | $36.37
i U Health 24.25 | $30.31 | $36.37 | 99% 3
Health 24.25 | $30.31 | $36.37 | 98% E
IO L Y Health 104,25 | $30.31 | $36.37 | 98% 1
Highway Operations Superintandent Public Works 24.25 | $a0.31 | $36.37 | 107% a
Highway Oparations Superintendent Public Works 24.25 | $30.31 | $36.37 | 107% A
Highway Operations Superintendent Public Works 24.25 | $30.31 | $36.37 | 107% 4
' T (Human Services $24.25 | $30.31 | $36.37 | 110% F)
L3 {Human Services $24.25 | $30.31 | $36.37
— | Human Services 24.25 | $30.31 | $36.37 | 108% 4
| (Human Services 24.25 | $30.31 | $36.37 | 110% a
Human Sarvices 524.25 | $30.31 | §$36.37 | 100% 3
|Hurman Services 24.25 | $30.31 | $36.37 | 100% 3
Human Services 52425 | $30.31 | $36.37 |101% 3
Human Services 24.25 | $30.31 [ $36.37 | 101% 3
Human Semvices $24.25 | $30.31 | $36.37 | 104% 3
L] Human Services 24.25 | $30.3 36.37
Project Manager Technology Services $24.25 | $30.31 | $36.37 126% |at or above maximum [
Project Manager Toechnology Services 24.25 | $30.31 | $36.37 | 105% 3
I Project Manager Technology Services 24.25 | $30.31 | $36.37
Project Manager Administration 24,25 | $30.3 36.37 | 102% 3
e |Health 24.25 | $30.31 | $36.37 | 101% 3
Heallh 524.25 | $30.31 | $36.37 | 101% = 3= |
! Heallh 24.25 | $30.31 | $36.37 | 101% 3
Health $24.25 | $30.31 | $36.37 [101% E
1‘ Health 524,25 | $30.31 | $36.37 | 101%
——— Heallh $24.25 | $30.31 | $36.37 [ 100% 3
! Health 24.25 | $30.3 36.37 | 100% 3
Health 24.25 | $30.31 | $36.37 | 100% 3
Health 4.25 | $30.3 36.37 | 100% 3
i Heaith 24.25 | $30.31 | $36.37 [100% 3
_Health 24.25 | $30.31 | $36.37 | 100% )
Health 124.25 | $30.31 | $36.37 | 99% 3
= - _[Health 24,25 | $30.31 | $36.37 | 100% 3
Register in Probate Circuil Courts $24.25 | $30.31 | $36.37 | 107% 4
o] ek Human Services 24.25 | $30.31 | $36.37 | 91% 2
f Human Services 24.25 | $30.31 | $36.37 | 99% 3
Hurnan Services 24.25 | $30.31 | $36.37 | 969 2
Hurnan Services 24.25 | $30.31 | $36.37 | 96% 2
Human Services 24.25 | $30.31 | $36.37 | 91Y% 2
i Human Services 24.25 | $30.31 | $36.37 | 85%
[Human Services 24.25 | $30.31 | §36.37 | 96% 2
_ Human Services 524,25 | $30.31 | $36.37 | 96% 5
H Human Services 24,25 | $30.31 | $36.37 | 84% 1
\Human Services $24.25 | $30.31 | $36.37 | 85% 1
4 Human Services $24.25 | $30.31 | $36.37 | 85% 1
: |Human senvices 24.25 30.3 36.37 | 91% 2
[ Human Services 24.25 | $30.31 | $36.37 | 91% 2
1 Human Services 24,25 | $30.31 | $36.37 | 88% 1
[Human Services 24.25 | $30.31 | $36.37 | 85% 1
. ! Humman Services $24.25 | $30.31 | $36.37 | 91% 2
__4 Human Services 24.25 | $30.31 | $36.37 e
g Human Services $24.25 | $30.31 | $36.37 | 91% 2
I Human Services (%2425 | $30.31 | $36.37
= Human Services 24,45 1 $30.31 | $36.37
- Human Services 12425 | $30.31 | $306.37 | 84% 1
Human Services 24.25 | $30.31 | $36.37
T Human Services $24.25 | $30.31 | $36.37
Human Services $24.25 | $30.31 | $36.37
| = Human Services $24.25 | $30.31 | $36.37 | 85% 1

Fobiuy 20185
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v — - _
1201 5 COMPARATIVE RATIO ANALYSIS i@ 50th PERCENTILE BENCHMARK POSTIONS (2.13.2015)

i

O 0 i
Range g B Ratio 0 i

BENCHR AR, PIOSITIONS,

SECCinIGi e Wl : Human Services $24.25 | $30.31 | 536.37 | 96% 2
:[;" =t L Human Services 24.25 | $30.31 | $36.37 | 96% 2
L IRt Ninse _ |Human Services 24.25 | $30.31 | $36.37 | 113% 5

Higtneea He Human Services $24.25 | $30.31 [ $36.37 | 113% 5

sripedaed Nur Human Services 24.25 | $30.31 | $36.37 [ 112% 4
|Human Services 24.25 | $30.31 | $36.37 [ 113% 5
=t |Human Services $24.25 | $30.31 | $36.37 | 112% 4
____|Human Services 24.25 | $30.31 | $36.37 | 113% 5
- — Human Services 24.25 | $30.3 36.37 | 112% 4
WTET = Human Services 24.25 | $30.31 | $36.37 | 113% 5
by Human Services 24.25 | $30.31 [ $36.37 [ 112% 4
_ _ |Human Services 24,25 | $30.31 | $36.37 | 113% 5
. = |Human Services 24.25 | $30.31 | $36.37 [ 113% 5
Jalbil b L Human Services 24.25 | $30.31 | $36.37 [ 113% . 5
ialist Administration 24.25 0.31 | $36.37 | 117% |apmoaching 5
PN WY Aruyns 3 Administration $24.25 0.31 | $36.37 | 93% 2
Wy _|Administration $24.2¢ 30.31 | $36.37 [ 103% 3
AL LU LIS Administration 24.25 | §30.° 36.37 | 98% 3]
CERT ANy Administration 24.25 | $30. 37 | 98% 3
UL = __|Administration 24.25 | $30. 36.37 | 98% 3
LU Tyl Board QOffice 24.25 | $30. 536.37 | 104% 3
S WA A ST Public Works $24.25 | $30.31 | $36.37 | 111% 4

Sen!or Planna Planning 24.25 | $30.31 | $36.37 [ 104% 3

Sen!or Planner Planning 24.25 | $30.31 | $36.37 | 101% 3

Sen!or Plannar Planning 24.25 | $30.31 | $36.37 | 96% 2
| ____|Senior Plannar Plannin 24.25 | $30.31 | $36.37 | 89% 1

Senior Planner Planning $24.25 | $30.31 | $36.37 | 89% 1

DICEIYS ikt B e Velerans Office $24.25 | $30.31 | $36.37 | 96% 2
L[ [ a it Human Resources 522.55 | $28.19 | $33.82 | 110% 4
| 1Business Development Analyst = Port & Resource Recovery $22.55 | $28.19 | $33.82 | 116% 5
L Ay et s o \Health 22.55 | $28.19 | $33.82 | 91% 2
L Ry e UL B | Health 22.55 | $28.19 | $33.82 | 83% 1
f—f i ity Beiith Edye Health 22.55 | $28.19 | $33.82 [ 81% 1
MR L U ol icago ____|Health 22.55 | $28.19 | $33.82 | 81% i
I ity Hinsi) o ) [Health 22.55 | $28.19 | $33.82 | 81% 1
=il L ST _ |Health 22.55 | $28.19 | $33.82 | 81% 1

=1L Mo fry ~ |Aiport b22.55 | $28.19 | $33.82 | 109% 4|
S— LT Alrporl 522.55 | $26.19 | $33.82 [ 107% 4
M. |- Public Works 22.55 | $28.19 | $33.82 [ 109% 1
oL i Administration 22.55 | $28.19 | $33.82 | 96% 2
_ e Treasurer Office 22.55 | $28.19 | $33.82 | 82% 1
—_ MM Administration $22.55 | $28.18 | $33.82 | 96% 2
f—— L iryee |Administration $22.55 | $28.1 33.82 | 93% 2
| A Clerk of Courts 22.55 |1$28.19 [ $33.82 | 100% 3
= Ve Human Services 22.55 | $28.19 82 |112% 4

Operations and Maintenance Supervisar Airport 22.55 | $28.19 | $33.82 | 100% 3

Operations and Maintenance Supervisor Airport $22.55 | $28.18 82 | 98% 3

Purchasing Specialist Administration $22.55 | $28.19 82 [113% 4

L 11 gﬁf::igq Ser;fticses Supervisor Public Worls $20.97 | $26.21 | $31.46 | 106% 4
T u Supervisor Child Support $20.97 | $26.21 [$31.46 | 92% 2
Chiltl Support Supervisor Child Support 20.97 | $26.21 31.46 | 92% 2
| {Clinical Lab Services Supervisor ______|Human Senvices 20.97 | $26.21 | $31.46 | 106% 4
ST =il _|Sheriff 20.97 | $26.21 [ $31.46 | 95% 2
Jay d s ) __|Sheriff 520.97 | $26.21 [$31.46 | 95% 2
:I L et __|Sheriff 20.97 | $26.21 | $31.46 | 05% 2
| RN e |Sheriff 20.97 | $26.21 [$31.46 | 95% 2
— JECH |Sheriff 20.97 [ $26.21 | $31.46 | 95% ]
! L ! - _|Sheriff $20.97 [ 526.21 [ §31.46 | 95% 2
|| . MR Shariff 20.97 | $26.21 [$31.46 | 95% 2
I 1 Sheriff 20.97 | $26.21 | $31.46 | 95% 2
i— ¢ Sheriff 20.97 | $26.21 | $31.46 | 95% 2
i) Sheriff 20.97 | $26.21 | $31.46 | 95% 2
.l | Sheriff $20.87 | $26.2 31.46 | 95% 2
. il Sheriff $20.97 | $26.21 31.46 | 83% 1
| Sheriif 20.97 1$26.21 | $31.46 | 96% 2
)| J il Sheriff 20.97 1$26.21 | $31.46 | 96% 2
L d ol Sheriff 20.97 | $26.21 | $31.46 | 96% 2
— - ' | Sheriff $20.97 | $26.21 | $3'1.46 | 96% o 2
e - 1 L3, ____|Shenff $20.07 [ $26.21 [$31.46 | 96% o 2
N ssopety Sheriff b20.97 | $26.21 | $31.46 | 96% 2
. o L R T __|Sheriff $20.97 | $26.21 | $31.46 | 06% I 2
— Sheriff $20.97 | $26.21 | $31.46 | 96% 2
Economic Support Supervisor Human Services $20.97 | $26.21 | $31.46 | 92% ) 2
Economic Support Supervisor Human Services $20.97 | $26.21 | $31.46 | 92% 2
E°°“°mfc Support Supervisor Human Services 520.97 | $26.21 | $31.46 | 92% 2
Economic Supporl Supervisor ___|Human Services 20.97 | $26.21 | $31.46 | 98% 3
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115 COMPARATIVE (A TIO ANALYSIS i 500 PERCENTILE BENCHMARK POSTION (2 13.2016)

= a 1] i\ 3
B0 AT ST
Health Information Services Coordinator Human Services $20.07 | $26.21 | $31.46 | 107% 4
: il it Human Services §20.07 | $26.21 | $31.46 | 118% |anpnosie it iyt 5
District Attormey $20.97 | $26.21 | $31.46 | 82% 1
' |[NEW Zoo & Parks $20.97 | $26.21 | $31.46 | 108% A
Human Services 97 | $26.21 | $31.46 | 108% F
Public Works $20.97 | $26.21 | $31.46 | 92% 7
— Clerk of Courts 20.97 | $26.21 1.46 | 95% 3
] [Public Safety Communications | $20.97 | $26.21 | $31.46 | 97% :
— Golf Course §20.97 | $26.21 | $31.46 | 07% :
i Public Safety Communications | $20.97 $26.21 | $31.46 | 98% 3
: public Safety Communications | $20.97 | $26.2 $31.46 | 98% 3
- Public Safety Communications | $20.97 | $26.21 | $31.46 | 98% 3
— Public Safety Commurications | $20.97 | $26.21 | $31.46 | 98% 3
| [Public Safety Communications | $20.07 | $26.21 | $31.46 | 98% 3
NEW Zoo & Parks 20.97 | $26.21 | $31.46 | 102% 3.
Human Services 20.97 | $26.21 1.46 | 87%
. NEW Zoo & Parks 20.97 | $26.21 1.46 | 86%
Courts $20.97 | $26.21 1.46 | BBY% 1
___|NEW Zoo & Parks $20.97 | $26.21 | $31.46 | 94% 2
Planner Planning $20.07 | $26.21 | $31.46 | 113% 5
Planner Planning $20.97 | $26.21 | $31.46 | 87% 1
Planner Planning $20.07 | $26.21 | $31.46 | 83% 1
|Planner Planning $20.97 | $26.2 1.46 | 81% 1
Planner Planning $20.97 | $26.21 | $31.46 | 81% 1
Planner Planning $20.97 | $26.21 | $31.46 | B2% 1
Planner Public Warks 20.97 | $26.21 1.46 | 131% |a1 or above maximum 6
Plannar Public Works $20.97 | $26.21 | $31.46 | 106% 4
. L T T O LA s Human Resources 20.97 | $26.21 | $31.46 | 106% 4
Shelter Care Supervisor Hurnan Services 20.97 | $26.21 | $31.46 | 97% 3
Shelter Care Supervisor Human Services 20.97 | $26.21 | $31.46 | 108% 4
12 _|Chief Deputy Counly Clark $10.50 | $24.38 | $28.25 | 102% 3
Chief Deputy Register of Deeds 519.50 | $24.38 | $20.25 | 102% 3
Chief Deputy Treasurer 19.50 | $24.38 | $20.25 | 108% 4
AN Land and Water Con 9,50 | $24.38 | $298.25 | 107% P
Land and Water Con 19.50 | $24.38 | $29.25 | 104% 3
Land and Water Con 19.50 | $24.38 | $29.25 | 89% 1
Land and Walter Con 19.50 | $24.38 | $29.25 [ 101% 3
Land and Water Con 10.50 | $24.38 | $29.25 | 101% 3
| Land and Water Con 19.50 | $24.38 | $28.25 | 101% =—— 3
Jiro st [Land and Water Con 19.50 | $24.38 | $20.25 | 124% |al or above maxinnn B
Education Specialist NEW Zoo & Parks 19,50 | $24.38 | $29.25 | 82% 1
Education Specialisl Museum 519.50 | $24.38 | $290.25 | 7% 1
Electrician (Journey) Public Works 19.50 | $24.38 | $29.25 | 107% Fl
Planning 10.50 | $24.38 | $20.25 | BB% 1
e Public Works 19,50 | $24.38 | $29.25 | 107% 4
|Public Works 19.50 | $24.38 | $29.25 | 107% 4
| - d, — Public Works 19.50 | $24.38 | $29.25 | 101% 3
Medical Technolagist Human Services 19.50 | $24.38 | $29.25 | 104% 3
Medical Technologist Human Services 19.50 | $24.38 | $20.25 | 89% 2
Museum Specialist Museum 19.50 | $24.38 | $29.25
Museum Specialist Museum 18,50 | $24.38 | $20.25 | 101% 3
Programmer Technalogy Services 19.50 | $24.38 | $20.25 | 127% |at or above maximum 6
Programmer Technology Services 19.50 | $24.38 | $20.25 | 127% |al or abovo maximum 5
Programmer Technology Services 310.50 | $24.38 | $29.25 | 127% |al or above maximum [
Programmer Technology Services 19.50 | 524.38 | $20.25 | 127% |at or above maximurm T
Programmer Technology Services 19.60 | $24.38 | $28.25 | 123% |al or above naximum _
Programmer Technology Services 510.50 | $24.38 | $29.25 | 117% Lo Tieig i in 5
Programmer Technology Services $19.50 | $24.38 | $29.25 | 116% | Appiauactinig i n 5
Programmer Technology Services 19.50 | $24.38 | $29.25 | 117% fapipioiling i 5
Radio Communications Specialist Public Safety Communications | $19.50 | $24.38 | $20.25 | 106% N 4
Recreation Therapist Human Services 19.50 | $24.38 | $29.25 | 1156% 5
Resource Recovery Specialist Port & Resource Racovery £19.50 | $24.38 | $29.25 | 105% 4
Resource Recovery Specialist Port & Resourue Recovery 19.50 | $24.38 | $29.25 | 99% 3
. f Human Services 510.50 | $24.38 | $20.25 | 89% | 3
Human Services 19.50 | $24.38 | $29.25 [ 114% 5
= Human Services 19.50 | $24.38 | $29.26 | 115% 5 |
Human Services 19.50 | $24.38 | $29.25 | 89% )
|Human Services $19.50 | $24.38 | $29.25 | 89% 2
\Human Services 510.50 | $24.38 | $29.25 | 89% 2
Human Services 19.50 | $24.38 | $29.25 | B9% 2
| [Human Services 519.50 | $24.38 | $20.25 | 89% 9
- Human Sefvices. F10.50 | 52438 [529.25 | 89% | 2
A Human Sanvices $19.50 | $24.38 $20.25 | 80% &= 5‘“
! [ Human Sevices 19.50 | $24.30 | $29.24 | B9% i
] Human Services $19.50 | $24.38 | $29.25 | 89% 2
== Human Services 19.50 | $24.38 | $20.25 | BY% 2
_ﬂ A Human Services 319.50 | $24.38 | $29.25 | 90% T 7
D et Sy Human Services $19.50 | $24.38 | $24.25 | 90% 2

Fobwnmey 0%
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KW R _{Human Sarvices 19.50 | $24.38 | $29.25 | 90% 2
I ol _|Human Services 9.50 | $24.38 | $29.25 1
— _|Human Services 9.50 | $24.38 | $29.25 | 90% 2
- ‘Human Services 9.50 | $24.38 | $29.25 | 90% 2
S . __|Human Services 9.50 | $24.38 | $29.25 | 96% F.
; o _|Human Services 19.50 | $24.38 | $29.25 | 96% 2 |
_— _|Human Senvices 10.50 | $24.38 | $29.25 | 07% Z
_—— ; _|Human Services 19.50 | $24.38 | $29.25 | 97% Z
N M |Human Services 19.50 | $24.38 | $29.25 | 97% 2
S L. g - o _.__|Human Services 19.50 | $24.38 | $29.25 | 103% 3
| — Jos Human Services 9.50 | $24.38 | $20.25 | 104% 3
=l ___|Human Services 19.50 | $24.38 | $29.25 | 104% 3
— _ |Human Services 9.50 | $24.38 | $529.25 | 104% 3
S ¢ Human Services 19.50 | $24.38 | $29.25 | 104% 3
=8 el Human Services 19.50 | $24.38 | $29.25 | 104% 3
— 1 Human Services 19.50 | $24.38 | $29.25 | 104% 3 |
=l [Human Services 19.50 | $24.38 | $29.25 | 104% 3
S Human Services 19.50 | $24.38 | $29.25 | 104% 3
=== Human Services 19.50 | $24.38 | $29.25 | 115% 5
Hurmman Services 19.50 | $24.38 | $29.25 [ 115% &
ks Human Services 19.50 | $24.38 | $20.25 | 115% 5
— ' Human Services 19.50 | $24.38 | $29.25 [115% 5
Human Services >19.50 | $24.38 | $29.25 | 116% 5
Al |Human Services 19.50 | $24.38 | $29.25 [115% 5
— hi Human Services 519,50 | $24.38 [ $29.25 [ 115% 5
— Human Serviges $19.50 | $24.38 | $20.25 | 115% 5
1 Human Services 19.50 | $24.38 | $29.25 [115% == 5
N » Human Services 19.50 | $24.38 | $20.25 [119% approaching masumuom 5
— : Human Services 19.50 | $24.38 | $29.25 [119% approaching maximum 5
S— ' |Human Services 19.50 4.38 | $29.25 | 119% |approaching maximum 5
— [{Human Services 19.50 4.38 | $29.25 | 119% |approaching maximum 5
Vi Human Senvices 19.50 | $24.38 | $29.25 [ 115% 5
M—— _[Human Services 9.50 | $24.38 | $20.25 [119% approaching maximun 5
— - Human Services 19.50 | $24.38 | $29.25 | 119% lapproachi INg maximum 5
A L. Human Services 9.50 | $24.38 | $29.25 | 122% |al or above maximum 6
> Human Services 9.50 | $24.38 | $29.25 [123% |al or above maximum 6
. i Human Services .50 | $24.38 | $29.25 [ 123% |al or above maximum . 6
*’ IR [Human Services 19.50 | $24.38 | $29.25 | [ 1
-L _|Human Services 19.50 | $24.38 | $29.25 | 123% |al or above maximum 6
(I : |Human Services 19.50 | $24.38 | $29.25 | 123% |at of above maximurm 6
W - \Human Services 19.50 | $24.38 | $29.25 | 123% [at or above maximum 6
i Human Services 19.50 | $24.38 | $29.25 | 128% |al or above maximum 6
[—= Human Services 19.50 | $24.38 | $29.25 | 128% |al or above maximum 6
.___; |Human Services 19.50 |$24.38 | $29.25 | 126% |al or above maximum 5
g Human Services 19.50 | $24.38 | $29.25 | 129% |at or above maximum ]
o _|Human Services 19.50 | $24.38 | $29.25 | 129% |al or above maximum 6
_{Human Services 9.50 | $24.38 | $29.25 | 129% |al or above maximum 6
:f |Human Servicas $19.50 | $24.38 | $29.25 | 128% |al or above maximum [
p— ¢ Human Services $10.50 | $24.38 | $29.26 | 129% |al or above maximum [§
‘—'“r _{Human Services 9.50 | $24.38 | $20.25 | 129% |al or above maximum 3
A= Human Services .50 | $24.38 | $29.25 | 129% |al or above maximum B
] s |Human Services $19.50 | $24.38 | $209.25 | 120%|al or above maximum [
1 |Human Services 19.50 | $24.38 | $29.25 | 129% |al or above maximum 6
| |Human Services $19.50 | $24.38 | $29.25 | 129% |al or above maximum 5
S— {Human Services 19.50 | $24.38 | $29.25 | 129% |al or above maximum [
e — \Human Services 19.50 | $24.38 | $29.25 | 129% |al or above maximum 6
b} Human Services 19.50 | $24.38 | $28.25 | 129% |al or above maximum 6
___* Human Services 19.50 | $24.38 3.25 | 129% |al or above maximum 6
= Human Sarvices 19.50 | $24.38 | $29.25 | 120% |al or above maximum 6
— Human Services 19.50 | $24.38 | $20.25 | 129% |al or above maximum 6
— r Human Services 19.50 | $24.38 | $20.25 | 120% |at or above maximum 6
— 1| 3 _[Human Services 19.50 | $24.38 | $29.25 | 129% |al o above maximum 6
L y Human Services 19.50 | $24.38 | $29.25 | 129% |al ar above maximum 6
— Human Services 19.50 | $24.38 | $20.25 | 129% |al or above maximum 6
n— Human Services 519.650 | $24.38 | $29.25 | 120% [at or above maximum 6
I Human Services 519.50 | $24.38 | $29.25 | 125% |al or above maximum B
O Human Services 19.50 | $24.38 | $29.25 | 128% |at or above maximum [
S 'Human Services 9.50 | $24.38 | $29.25 | 129% |at or above maximum 6 |
— 4 |Human Services 9.50 | $24.38 | $20.25 | 129% |at or above maximum 6
e Human Services 319.50 | $24.38 | $28.25 | 85% 1
Subslance Abuse Counselor Human Services 19.50 | $24.38 | $26.25 | 89% 2
Subslance Abuse Counsalor Human Services 9.50 | $24.38 | $29.25 | 89% 2
| [Substance Abuse Counselor Human Services 19.50 [$24.38 | $29.25 | 89% 2
,_H____Subsl'lnre Abuse Col Counsolor Human Services 19.50 | $24.38 5£4.25 | 104% 3
| |Substance Abuse Gounsior Human Services 19.50 | $24.38 | $20.25 [115% 5
Substance Abuse Caunsalor Human Services 519.50 | $24.38 | $29.25 [ 115% 5
Substance Abuse Counselor —_ Human Sarvices 19.50 | $24.38 | $29.25 [ 119%|appranching maximum 5
Substance Abuse Counselor Human Services 19.50 | $24.38 | $29.25 | 129% |al or above maximum 6
Substance Abuse Counselor Human Services 19.50 | $24.38 | $29.25 | 135% |al or above maximum [
Systems Specialist Human Resources 19.50 [ $24.38 | $29.25 [108% 4
February 2015
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Systems Specialist “[Human Services 19.50 | $24.38 | $29.26 [ 114% 5
Telecommunications Operator Il Public Safety Communications | $19.50 $24.38 | $20.25 | 97% 2
Telecommunications Operator lIl Public Safety Communications | $19.50 | $24.38 29.25 | 97% 2
Telecormmunications Operator il Public Safety Communications | $19.50 | $24.38 $28.25 | 97% 2
Telecommunications Operator il Public Safety Communications | $1 3.50 | $24.38 | $20.26 | 97% 2
Telecommunications Operator Ul Public Safety Communications | $19.50 24.38 | $20.25 | 97% 2
Telecommunications Operator Il Public Safety Communications 5.50 | $24.38 | $29.25 | 97% 2
Victim/Witness Coordinator ” Dislrict Attorney 5 50 | $24.38 | $29.25 | 108% 3
13 |Airport Operations Officer Airport 18.14 | $22.67 | $27.21 1 106% 3
! ! Sheriff 18.1 22.67 | $27.21 | 109% a
Sheriff 18.14 22.67 | $27.21 1109% 4
Sw— Sheriff 18.14 | $22.67 | $27.21 | 109% A
[ Sheriff $18.14 | 522.67 | $27.21 |108% ]
3 Sheriff 21814 | $22.67 | $27.21 [109% 3 |
! Sheriff 4 | $22.67 | $27.21 | 109% 4
Sheriff 14 | 522.67 | $27.21 | 109% 4
! Sheriff 16,14 | $22.67 | $27.21 | 105% 3
{ Sheriff 18.14 | 522.67 | $27.21 | 105% 3
M— Sheriff 118,14 | $22.67 | $27.21 [105% 3
! Sheriff 18.14 | 522.67 | $27.21 | 105% 3
(R Sheriff 18.14 | $22.67 | $27.21 | 105% 3
il Sheriff 14 | $22.67 | $27.21 [105% k
. Sheriff 14 | $22.67 | $27.21 [ 105% k
: Sheriff 814 | $22.67 | $27.21 | 105%
—— Sheriff 518.14 | $22.67 | $27.21 [105% 3
Sheriff $18.14 | $22.67 | $27.21 | 105% 3
Sheriff 18.14 | $22.67 | $27.21 | 106% 3
| Sheriff 18.14 | $22.67 | $27.21 | 105% 3
Shenff 18.14 | $22.67 | $27.21 | 105% 3
Sheriff 18,14 | $22.67 27.21 | 105% -
: Sherif 16.14 | $22.67 | $27.21 | 105%
| ' Sheriff B.14 | $22.67 | $27.21 | 105% E
. | Sheriff 8.14 | $22.67 | $27.21 [105% 2
EE==E Sheriff 18.14 | $22.67 | $27.21 | 106% E
b Sheriff 518.14 | $22.67 | $27.21 | 105% 3
Sheriff 18.14 | $22.67 | $27.21 | 105% 3
Sheriff 518.14 | $22.67 | $27.21 | 105% 3
Sheriff 18.14 | $22.67 | $27.21 | 105% 3
Sheriff 518.14 | $22.67 | 527.21 | 105% 3
| Sheriff 518.14 | $22.67 | $27.21 | 105% 3
Sheriff $18.14 | $22.67 | $27.21 | 105% 3
I Sheriff §18.14 | 522.67 | $27.21 [ 105% 3
! Sheriff 4 | $22.67 | $27.21 [ 105% 3
! Sheriff 114 | $22.67 | $27. 105% 3
i Sheriff 18.14 | $22.67 | $27.21 | 105% B 3
DN Sheriff B.14 | 322.67 | $27.21 | 105% 3
i Sheriff 18.14 | $22.67 | $27.21 | 105%
L 3 Sheriff 18.14 | $22.67 | $27.21 | 105% g
I Sheriff 18.14 | $22.67 | $27.21 | 105% 3
! Sheriff 18.14 | §$22.67 | $27.21 [ 105% 3
___1' Sheriff 18.14 | $22.67 | $27.21 | 105% 3
Sheriff 18.14 2.67 | $27.21 | 106% 3
Sheriff $18.14 | $22.67 | $27.21 | 105% 3
I Sheriff 18.14 2,67 | $27.21 | 105% 3
' | Sherilf 18.14 | $22.67 | $27.21 | 105% 3
| Sheriff 18.14 | $22.67 | $27.21 | 105% 3
| | Sheriff 18.14 22,67 | $27.21 | 106% )
i Sheriff 18.14 22.67 | $27.21 | 105% 3
—_— Sheriff 18.14 | $22.67 | $27.21 | 1056% 3
Sheriff 18.14 | $22.67 [ $27.21 | 105% 3
Sheriff $18.14 | $22.67 | $27.21 | 105% CY
Sheriff $18.14 | $22.67 | $27.21 [ 106% 3
Sheriff 8.14 | $22.67 | 527.21 | 105% ) 3
! Sheriff 8.14 | $22.67 | $27.21 | 106% 3
1 Sheriff B.14 | $22.67 | $27.21 | 105% a
: Sheriff 18.14 | $22.67 | $27.21 | 1056% B 3
.. Sheriff 518,14 | $22.67 | $27.21 | 106% [ 3
S Sheriff 518.14 | $22.67 | $27.21 | 105% - 3
— Sheriff 18.14 | $22.67 | $27.21 | 105% - 3
L | Sheriff $18.14 | $22.67 | $27.21 | 105% R T
S—— Sheriff $18.14 | $22.67 | $27.21 | 105% 3
| |Sheriff $18.14 | $22.67 | $27.21 | 105% 3
= Shariff §18.14 | 522,67 | $27.21 [ 105% - 4
! Sheriff 18,14 | $22.67 | §27.21 | 105% 3
] Sheriff £18.14 | $22.67 | $27.21 | 105% 3
— Sheriff 18.14 | $22.67 | $27.21 | 105% 3
| Sherlff 518.14 | $22.67 | $27.21 | 105% 3
_ — —— e Sheriff $18.14 | $22.67 | $27.21 | 105% 3
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L il i Sheriff $18.14 [ $22.67 | $27.21 | 105% 3
- ___|Sheriff $18.14 | $22.67 | $27.21 | 105% 3
if) Sheriff $18.14 | $22.67 | $27.21 | 100% 3
t __|Sheniff $18.74 | $22.67 | $27.21 | 100% 3
~|Sheriif 1814 | $22.67 | $27.21 | 100% 3
: i [Sheriff 14 | $22.67 | $27.21 | 100% z
L JEomeatiohal Gl Sheriff 8.14 | $22.67 | $27.21 | 95% 2
S ! Ot _|Sheriff 518.14 | $22.67 [ $27.21 | 93% 2
|| -orranhong Gity |Sheriff 8.14 [ $22.67 [ $27.21 | 93% 2
I v Ciff Sheriff 18.14 [ $22.67 | §27.21 | 93%
:1 ! Sherifl 8.14 | $22.67 | $27.21 | 93% z
— | i Sheriff 18.14 | $22.67 | $27.21 | 93% 4
— : ! | Sheriff 18.14 | $22.67 | $27.21 | 93% p
[ ! _|Sheriff 18.14 | $22.67 | $27.21 | 93% 2
i [Sheriff 18.14 [ $22.67 | $27.21 | 93% 2
: ! . Sheriff 18.14 [ $22.67 [$27.21 | 91% 2
L ! Sheriff 8.14 | $22.67 | $27.21 | 91% 2
T - Sheriff 14 [$22.67 | $27.21 | 91% 3
Mmm— Sheriff .14 | 52267 [ $27.21 ] 91% f]
j i Shenff h18.14 [ 52267 | $27.21 | 91% 2
LAl LA Sheriff $18.14 | $22.67 | $27.21 | 91% 2
]| 11 f [Shenit 518,14 | $22.67 | $27.21 | 91% 2
==l /1 0o Shenft 18,14 | $522.67 | $27.21 | 91% 2
=== Sheriff 18.14 | $22.67 | $27.21 | 88% 1
== AV Sheriff 518.14 | $22.67 | $27.21 | 88% 1
1Oty | Sheriff 18.14 | $22.67 | $27.21 | 88% 1
! UARILT Sheriff 18.14 [ $22.67 | $27.21 | 88% 1
(E—— fi | Sheriff 18.14 | $22.67 | $27.21 | 88% 1
I f Sheriff 18.14 [ 522,67 | §27.21 | 84% 1
[ i Sheriff 18.14 | $22.67 | $27.21 | 84% 1
— J Sheriff 518.14 | $22.67 | §27.21 | 84% i
" A Sheriff h18.14 | $22.67 | $27.21 | 84% 1
| i Sheriff 18.14 | $22.67 | $27.21 | 84% 1
' A __[Sheriff 18.14 | $22.67 | $27.21 | 84% 1
1 AN Sheriff 18.14 | $22.67 | $27.21 | 84% 1
[ o e Sheriff 18,14 | $22.67 | 527.21 | Ba% 1
— ¢ WM Sheniff 18.14 | §22.67 | $27.21 | 84% i
: Yu.LE |Sheriff 18.14 | $22.67 | $27.21 | 84% 1
R LAl __ |Sheriff 18.14 [ 522,67 | $27.21 | 84% 1
i 2L  [Sheriff 18.14 | $22.67 | $27.21
M Mfii | Sheriff 18.14 | $22.67 | $27.21
X L it | Sheriff 18.14 | $22.67 | $27.21
| | Sheriff 18.14 | 32287 | $27.21
Ul | Sheriff $18.14 | $22.67 | $27.21
i1l :: Sheriff 18.14 | $22.67 | $27.2
— U Sheriff 18.14 | $22.67 | $27.2
AL Sl Sheriff 18.14 | $22.67 | $27.2
[ [ Y Oty Sheriff 18.14 | $22.67 | $27.21
— LIS | Sheriff 18.14 | §$22.67 | $27.21 | 105%
| — . LA R |Shenff 18.14 [ $22.67 | $27.21 | 105%
__; L . AL, Sheriff 18.14 | $22.67 | $27.21 [105% g
f all Sheriff 18.14 [ $22.67 | $27.21 [105% 3
I L LT TTRI T Sheriff $18.14 | $22.67 | $27.21 | 93% 2
I I Circuit Courts 518.14 | $22.67 | $27.21 | 90% 2
el A bl Circuit Courts p18.14 | $22.67 | $27.21 | 82% 1
Data Telecommunications Sp Technology Services 18.14 | $22.67 | $27.21 | 136% |al or above maximum 6
CIS & Database Analyst — ~[Planning 518.14 | $22.67 | $27.21
! uNniis ikl Human Resources 18.14 | $22.67 | $27.21 | 107% 4
AR L d Human Resources 18.14 | $22.67 | $27.21 | 109%
Law Clark Circuil Courts 18.14 | §22.67 | $27.21 | 92% 2
| |LawClerk — - Circuil Courts 18.14 | $22.67 | $27.21 | 91% 2
BTG Klirhan Public Works 18.14 [$22.67 | $27.21 | 100% 3
2L Public Works 18.14 | $22.67 | $27.21 | 122% |of or above maximum 6
Ul Public Worlks 51814 | $22.67 | $27.21 | 97%
Public Works F18.14 | $22.67 | $27.21 | 97%
sl Public Warks 115.14 [ $22.67 [ $27.21 | 94%
o hinn Public Works 8.14 | $2267 |§27.21 | 97%
e by Public Works 18.14 | $22.67 | $27.21
\ile Ll [Public Works 18.14 | $2267 [$2721 | 97% 3
leanir Public Works 18.14 [ $22.67 | $27.21 | 97% 3
M __|Public Works 18.14 | 522,67 [ $27.21 )
Airport 18.14 | $22.67 | $27.21 | 100%
_|Airport 18.14 | $22.67 | $27.21 | 100%
— —_|Airpor $18.14 | $22.67 | $27.21 | 100%
___|Aimpor :18.14 | $22.67 | §27.21 | 100%
— | Airport 18.14 | §22.67 | 527.21 | 103%
- Sheriff 18.14 | $22.67 | $27.21 | 109%
Public Works b18.14 | $22.67 | $27.21 | 107%
Public Works 18,14 | $22.67 | $27.21 | 103%
Public Works $18.14 | $22.67 | $27.21 | 103%
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' i Public Works 18.14 | $22.67 | 527.21 | 103%
28 Public Works 18.14 | $22.67 | $27.21 | 1 03%
! |Public Works 1814 | $22.67 | $27.21 [103%
' Pubiic Works 14 | §22.67 | $27.21 [103% 3
Public Works 314 | $22.67 | 927.21 | 103% 3
= Public Works 814 | $22.67 | $27.21 [103% 5
Public Works 14 | $22.67 | $27.21 [103% 3
! Sheriff 518.14 | $22.67 | $27.21 | 101% 3
I Goalf Course 18.14 | $22.67 | §27.21
! Museum 1814 | $22.67 | $27.21 | 79% [below minimum $288 £
UL _[Museum B.14 | $22.67 | $27.21
Metwork Supporl Specialist Technology Services 18.14 | 522.67 | $27.21 | 122%|al or above maximum [
nNetwork Support Specialist Technology Services 18.14 | 522.67 | $27.21 | 122% |al or above maxinuny 5
Jatwork Support Specialist Technology Services 18.14 | $22.67 | $27.21
=] W Corporation Counsel B.14 | $22.67 | $27.21 | B2%
Courls B4 | $22.67 | $27.21 | 97% ;
Courts 18.14 | $22.67 | $27.21 | 97% 2
Courts 14 | $22.67 | $27.21
Courls 18.14 | $22.67 | $27.2 97% P
= Courts 18.14 | $22.67 | $27.21 | 97% 7
i Courts 1B.14 | $22.67 | $27.21 | 97% 2
: Courts 18,14 | $22.67 | $27.21 | 97% 2
! Courls 518.14 | $22.67 | $27.21 | 97% 7
LU _____|Courts 18.14 | $22.67 | $27.21 | 97% p
Park Services Specialist NEW Zoo & Parks 18.14 | $22.67 | $27.21 | 91%
Park Services Specialist MEW Zoo & Parks 18.14 | 522.67 [ $27.21 | 91%
i | |Planning 18.14 | $22.67 | $27.21 |111%
' Register of Deads 814 | 522.67 | 927.21 | 82%
" [Rggister of Deeds 8.14 | $22.67 | $27.21 | 82%
' |Planning 218,14 | $22.67 | $27.21 | 111%
I Public Safety Communications | $18.14 22.67 | $27.21 | 92%
) Public Safety Commun cations | $18.14 | $22.67 | $27.2 97%

|Public Safety Communications 18.14 | $22.67 | $27.21 | 97%
Public Safety Communications | $1 814 | $22.67 | $27.21 | 97%

' Public Safety Communications | $18.14 22.67 | 527 a7%

2
|
1
1
4
2
2
2
2
. : >
e Public Safety Communications | $18.14 | $22.67 | $27.21 | € % 2
frovt-ad Public Safety Communicalions 18.14 | $22.67 | $27.21 | 87% 2
fritait Public Safety Communicalions 18.14 | $22.67 | $27.21 | 87% >
[ Lt |Public Safety Com ications 18.14 | $22.67 | $27. O7% 2
gt Public Safely Communications | $18,14 | $22.67 | §27.21 97% 2
Fublic Safety Communications | $16.14 | 522.87 $27.21 | 97% 2
Public Safely Communicalions | $18.14 | $22.67 | $27.21 97% 2
[Public Safety Communications 18.14 | $22.67 | $27.21 | 97% )
Public Safety Communications | $18.14 | $22. 67 | §27.21 | 97% ?
Public Safety Gommunications | $18.14 | $22.67 | $27.21 | 97% ]
Public Salely Communications | $18.14 522.67 | $27.21 | 97% 2
Public Safely Communications | $18.1 22 67 | $27.21 | 97% 2
| Public Safety Communications 14 [$22.67 | $27.21 | 97% )
Public Safety Communications 14 2.67 | $27.21 | 97% 2
Public Safely Communications 814 | $22.67 | §27.21 | 97% 2
Public Safety Communications B4 | $22.67 | $27.21 | 97% 2
L Public Safety Communications | $18.14 | $22.67 $27.21 | 97% 2
[Public Safety Communications | 31 B.14 | $22.67 | $27.21 | 97% 2
! Public Safety Communications 18.14 | $22.67 | $27.21 7% 9
| Public Safety Communications 18.14 | $22.67 | $27.21 7% 7
! [Public Safety Communications | $18.14 | 3 22.67 | $27.21 | 87% 3
l Public Safety Communications 8.14 | $22.67 | $27.21 | 95% 2
(Public Safety Communications 8.14 | $22.67 | $27.: 95% >
Public Safety Communications 18.14 | $22.67 | $27.21 | 95% 5
[Public Safety Communications 18.14 | $22.67 | $27.21 | 94% 2
Public Safety Communications 18.14 | $22.67 | $27.21 | 94% 2
| Public Safety Communications | $18.14 | $22.67 | $27.21 94% 2
: Rad) Public Safety Communications | $18.14 | $22.67 27.21 | 77% [below minimum $1,426 0
i Public Safety Commun cations 18.14 | $22.67 | $27.21 | 93% 5
Public Safety Communications | $18.14 52267 | $27.21 | 93% 2
[ [Public Safety Communications B.14 | $22.67 [ $27.21 | 95% 2
Public Safety Communications | $18.14 22.67 | 527.21 | 93% 2
' ! [Public Safety Communications | $18.14 h22.67 | $27.21 | 93% 2
= " LUID [Public Safety Communications 18,14 | $22.67 | $27.21 | 93% 7
| | ' ) Public Safety Communications 18.14 | $22.67 | $27.21 | 92% 2
| Public Safety Communications 18.14 | $22.67 | $27.21 | 92% I
i [Public Safety Communications 14 | $22.67 | §27.21 | 92% 7
. Public Safety Communications | $18.14 | $22.67 | §27.21 | 82% T -
| Fublic Safety Gommunications | $18.14 | $22.67 | p27.21 | 92% | - [
) Bublic Safety Communications | $18.14 | $22.67 | $27.21 | 82% | =) ) 2
| poveal [Public Safely Communications | $18.14 §22.67 | $27.21 | 2% bl
i iy Public Safety Communications 18.14 | $22.67 [ $27.21 | 92% 2
AANTHLVEMEITIR () J L) ___|Public Safety Communications 18.14 | $22.67 | $27.21 | 93% 2
Zookeeper NEW Zoo & Parks 18.14 | $22.67 | $27.21 | 91% 2
Zookeeper NEW Zoo 8 Parks 18.14 | $22.67 | $27.21 | 91% 2

B 2 " .
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2015 COMPARATIVE RATIO ANALYSIS g1 50th PERCENTILE BENCHMARK. POSTIONS (2,13.2015)

Y D, = & o O o
BENCHMARE POSITIONS
14 [Adiniigina; Administration 16.87 | $21.08 | $25.30 [ 101% 3
Airport 16.87 [ $21.08 | $25.30 [110% 4
Aty i=iral) ) Board Office 16.87 | $21.08 | $25.30 | 88% 1
o filtleyy Child Support 16.87 | $21.08 [ $25.30 | 95% 2
T {Child Support 16.87 | $21.08 | $25.30 | 95% 2
:I mh LU Child Support 16.87 | $21.08 | $25.30
| [edapmisirati a _|Child Support 16.87 | $21.08 | $25.30 | 89% 1
e e 1 _[Human Resources 16.87 [$21.08 | $25.30 [ 111% 4
——" . County Clerk 16.87 | $21.08 [ $25.30 | 98% K
i | County Clerk 16.87 | $21.08 | $25.30 | 96% 2
S L L ) ! _|Executive .87 [$21.08 | $25.30 | 90% F
sl ! Human Services 6.87 | $21.08 | $25.30 | 96% 2
L0 |Human Services 16.87 | $21.08 | $25.30 | 85% 1
: AL _|Human Services 16.87 | $21.08 | $25.30 | 86% 1
; Human Services 57 [ $21.08 | $25.30 [ 115% 5
Ly Human Services .87 | $21.08 | $25.30 | 80% |below minimum $115 0
. 2 |Human Services 6.87 | $21.08 | $25.30 | 89% 2
J A ___|Human Services $16.87 | $21.08 | $25.30 | 85% 1
L L _ [Human Services 16.87 | $21.08 | $25.30 | 90% 2
I ! _|NEW Zoo & Parks 16.87 | $21.08 | $25.30 | 80% 1
o 1 Planning 6.87 | $21.08 | $256.30 _
i [Sherif 6.67 | $21.08 | $25.30 | 93% p
— | Sherill 6.87 | $21.08 | $25.30 | 85% 1
Sheriff 6.87 | $21.08 | $25.30 | 82% 1
n Sherift 6.87 | $21.08 | $25.30 | 83% 1
: _ |Shenff 6.87 | $21.08 | $25.30 | 83% 1
lj t Sheriff 16.87 | $21.08 | $25.30 | 83% 1
1 4 ' |Sheriff 16.87 | $21.08 | $25.30 | 83% 1]
! L _ |Sheriff 16.87 | $21.08 | $25.30 | 82% 1
it Sheriff 16.87 | $21.08 | $25.30 | 83% 1
- 1 Technology Services 16.87 | $21.08 | $25.30 | 98% 3
It " Velerans Office 16.87 | $21.08 | $25.30 | 96% 7}
ALy R it Human Services 16.87 | $21.08 | $25.30 | BA% 1
U3 WAL TTH, L L] Hutnan Services $16.87 | $21.08 | $25.30 | 88% 1
Nl B SR ki R TETT] L Hurman Services $16.87 | $21.08 | $25.30 | 88% 1
Department Assistan NEW Zoo & Parks $16.87 | $21.08 | $25.30 | 80% 1
Depariment Assistant Public Works 16.87 | $21.08 | $25.30 | 84% 1
Depariment Assistant Public Safety Communications | $16.87 | $21.08 | $25.30 | 85% 1
Department Assistant Human Services 16.87 | $21.08 | $25.30
Department Assistant Flanning 16.87 | $21.08 | $25.30
Depariment Assistant Corporation Counsel 16.87 | $21.08 | $25.30 | 96% 2
Department Assistant Sheriff 16.87 | $21.08 | $25.30 | 105% k
Department Assistant Health 16.87 | $21.08 | $25.30 | 108%
Department Assistanl Airport 16.87 | $21.08 | $25.30 | 121% lat or above maximum 6
Emergency Management Specialist Public Safety Communications | $16.87 | $21.08 | $25.30 | 93% 2
Food Service Supervisor Human Services 16.87 | $21.08 | $256.30 | 115% 5
< bl HHdnan NEW Zoo & Parks 16.87 | $21.08 | $25.30 | 84% 1
Shivey b panmaot Qprirag Public Works 16.87 | $21.08 | $25.30 | 108% a
:‘ s Eaypong Public Works 16.87 | $21.08 | $25.30 | 108% a
— IS A AL RR) EL _|Public Works 16.87 | $21.08 | $25.30 [ 108% 4|
JHte Ay g e Lot | Public Works 16.87 | $21.08 | $25.30 [ 110% 4
AL U LR VT I _|[Public Works 16.87 | $21.08 | $25.30 | 106% 4
Sl o I Public Works 16.87 | $21.08 [ $25.30 | 108% a
| AL LU (R 2T Public Works $16.87 | $21.08 | $25.30 | 108% 4
_;[ Bt s Public Works 16.87 | $21.08 | $25.30 | 108% 4
I jifretnint Gy Public Works $16.87 | $21.08 | $25.30 | 108% 4
[k it Public Works 16.87 | $21.08 | $25.30 [ 108% 4
| t [ Public Works $16.87 1$21.08 | $25.30 | 108% 4
P jlogiiuy Ly Public Works 516.87 | $21.08 | $25.30 | 108% 4
___} i i i Public Works 16.87 | $21.08 | $25.30 | 108% 4
. ! (B Public Works 16.87 | $21.08 | $25.30 | 106% q
" | Public Works 16.87 [$21.08 | $25.30 | 108% 4
L ! P Public Works 16.87 | $21.08 | $25.30 | 108% 4
| Public Works 16.87 | $21.08 | $25.30 | 110% 4
[ frein Public Works 16.87 [ $21.08 | $25.30 | 108% 4
f——188 e O |Public Works 16.87 | $21.08 | $25.30 | 108% 1
Public Works 16.87 [$21.08 | $25.30 | 108% 4
L Public Worl:s 6.87 [ $21.08 | $25.30 | 108% 4
SRR __|Public Works 16.87 [ $21.08 | $25.30 | 108% a
| — === _|Public Works 16.87 [ $21.08 | §25.30 | 108% 4
=== : Public Warks 16.87 [ $21.08 | $25.30 | 108% - 4]
== - _ [Public Woiks 16.87 [ $21.08 | $25.30 | 108% o q
S _|Public Works 6.87 | $21.08 | $25.30 | 108% 4
Public Woiks 16.87 [$21.08 | $25.30 [ 108% 4
= __‘jlbllc Works 16.87 | $21.08 | $25.30 | 108% 4
= ____ |Public Works 16.87 [ $21.08 | $25.30 | 108% 4
__|Public Works 16.87 | $21.08 | $25.30 | 108% 4
Public Works 16.87 | $21.08 | $25.30 | 106% 4
February 2015 Prepared by Wipfii LI P and County Project Team Fage 12 C’Z /



[H*GWHCD\ URTY
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Public Works 16.87 | $21.08 | $25.30 | 108% 3
[Public Works 16.87 | $21.08 | $25.30 | 108% 2
Public Works 16.87 | $21.08 | $25.30 | 108% 2
" Yibiaey 1 Public Works 16.67 | $21.08 | $25.30 | 108% 4
Public Works 16.87 | $21.08 | $25.30 | 108% 1
I it Public Works 16.87 | $21.08 | $25.30 | 108% 4
Public Works 6.87 | 521.08 | $25.30 | 108% 2
Public Works 16.87 | $21.08 | $25.30 | 108% 2
Public Works 16.87 | $21.08 | $25.30 | 108% ]
Public Works 16.87 | $21.08 | $25.30 | 108% 4
Public Works 16.87 | $21.08 | $25.30 | 108% 4
Public Works 16.87 | $21.08 [ $25.30 | 108% 2
| 1 TP Public Works 16.87 | $21.08 | $25.30 | 108% 4
(T ' Public Works 16.87 | $21.08 | $25.30 | 108% 4
g1 [Public Works 16.67 | $21.08 | $25.30 | 108% 2
Public Works 516.87 | $21.08 | $25.30 | 108% 4
(Public Works 667 | £21.08 | $25.30 | 106% 4
Public Works 6.87 | $21.08 | $25.30 | 108% A
Public Works 16.87 | $21.08 | $25.30 [108% a
Public Works 16.87 | $21.08 | $25.30 | 108% 4
|Public Works 16.87 | $21.08 | $25.30 | 108% 4
|Public Works 16.87 | $21.08 | $25.30 | 108% 4
|Public Works 16.87 | $21.08 | $25.30 [ 110% 4
| Public Works 16.87 | $21.08 | $26.30 [110% 3
i r_ﬁﬁblic Warks 16.87 | $21.08 | $25.30 | 110% a
! | Public Works 316.67 | 521.08 | $25.30 | 108% a
i Public Works 516,87 | $21.08 | $25.30 | 110% a
3 Public Works 16.87 | $21.08 | $25.30 [ 113% 4
[ Public Works 16.87 | $21.08 | $25.30 | 108% 4
Public Works 16.87 | $21.08 | $25.30 | 108% 4
Public Works 16.87 | $21.08 | $25.30 | 108% a
Public Works 16.87 | $21.08 5.30 | 106% r
Public Warls 16.87 | $21.08 | $25.30 | 106% F

Public Works 16.87 | $21.08 | $25.30 | 106%
Public Works 16.87 | $21.08 | $25.30 | 106% 4
Public Works 16.87 | $21.08 | $25.30 | 106% 1
' Public Works 16.87 | $21.08 | $25.30 | 108% 4
FPublic Works 16.87 | $21.08 | $25.30 | 106% 4
Alrport 16.87 | $21.08 5.30 | 108% 3
Airport 16.87 | $21.08 | $25.30 [ 105% 3
Airport 16.87 | $21.08 | $25.30 | 108% a
Airport 16.87 | $21.08 | $25.30 | 108% 4
il {ug 3 Airport 16.87 | $21.08 | $25.30 [ 108% 4
Lab Technician Human Services 316,87 | $21.08 | $25.30 | 103% 3
! \Circuit Courls 16.87 [ $21.08 | $25.30 | 94% 2
Circuit Courts 87 | $21.08 | $25.30 | 79% [below minimum $383 0
Circuit Courls 16.87 [ $21.08 | $25.30 | 108% ]
Clerk of Courls 16.87 [$21.08 | $25.30 | 103% 3
Clerk of Courts 16.87 | $21.08 | $25.30 | 103% 3
Clerk of Courts 516,867 | $21.08 | $25.30 | 103% 3
Glerk of Courts 516.87 | $21.08 | $25.30 | 103% ;
Clerk of Courts 16.87 | $21.08 | $25.30 | 103% E

Clerk of Courls 16.87 | $21.08 | $25.30 [ 103%

Clerk of Courts .87 | $21.08 | $25.30 | 99%

Clerk of Courts 16.87 | $21.08 5.30 | 98%
i Clerk of Courts 16.87 | $21.08 | $25.30 | 96% 2
Clerk of Couris .87 | $21.08 | $25.30 | 94% 2
Clerk of Courts 6.87 | $21.08 | $25.30 | 91% 2
Clerk of Courts 16.87 | $21.08 | $25.30 | 91% 5
Clerk of Courts $16.87 | $21.08 | $25.30 | 91% 7
Clerk of Courts 16.87 | $21.08 | $25.30 | 91% 2
Clerk of Courts 16.87 1.08 | $25.30 | 91% 2
— Clerk of Courts 16.87 | $21.08 | $25.30 | 91% 2
Clerk of Courts $16.47 | $21.08 | $25.30 | 87% 1
Districl Attorney 16.87 | $21.08 | $25.30 | 91% 2
District Attorney 16.27 | $21.08 | $25.30 | 91% 2
District Attomey 16.87 | $21.08 | $25.30 | 91% 2
District Aftorney $16.87 | $21.08 | $25.30 | 91% F)
District Attorney 16.87 | $21.08 | $25.30 | 91% 2!
I ! District Attorney 16.57 .08 | $25.30 | 91% 2
[— District Attorney 16.67 | $21.08 | $25.30 | 91% 5
| District Attorney 16.87 | $21.08 | $25.30 | 88% q
I District Atlorney $16.87 | $21.0 25.30 | 91% 2
4 District Attomey | $16.87 | $21.08 | $25.30 | 87% i
I ____|Human Services 156,87 [ $21.08 | $25.30 | 86% = S 1
it Hurnan Services 516.67 | $21.00 | $25.30 | VA% &
___l Human Services 16.87 | $21.08 | $26.30 | 94% ?
Human Services 16.87 | $21.08 | $25.30 | 89% 2
= Hurmnan Services 16.87 | $21.08 | $25.30 | 94% 2
I e A __ |Human Services 16.87 | $21.08 | $25.30 | 94% 2
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|zut COMPARATIVE RATIO ANALYSIS @ 50th PERCENTILE BENCHMARK BOSTIONS. (2:13.2015)

Impast of
Compa Finanelal
' Max. Ratlo* Comment Adjustmeiit:.. . Quintile
S .
L HaEs (e Human Services 16.87 | $21.08 | $26.30 | 94% 2
A el _|Human Services 16.87 | $21.08 [ $25.30 | 94% 2
=4 MAEIH Iy . o Human Services 16,87 | $21.08 | $25.30 | 94% 2
{ (e 2 Ernental Nur _|Human Services 16.87 | $21.08 | $25.30 | 86% 1
| nnian S el i __|Human Services 16.87 | $21.08 | $25.30 | 94% 2
e 1V E el Nur _|Human Services 16.87 | $21.08 | $25.30
L ioand Pt al [Human Services 16.87 | $21.08 | $25.30 | 94% 2
AR L b LR T Human Services 16.87 | $21.08 | $25.30 | 94% 2
0, L Human Services 16.87 | $21.08 | $25.30 | 86% 1
24 s {Human Services 16.87 | $21.08 | $25.30 | 94% 2
) Pl o i Human Services 6.87 | $21.08 | $25.30 | 86% 1
AR E 3 Dl M e Human Services 16.87 | $21.08 | $25.30 | 94% 2
Network Support Cierk Technology Services 16.87 | $21.08 | $25.30 | 105% 3
Nelwork S __p_poﬂ Clerk _—— Technology Services 16.87 | $21.08 | $25.30 | 83% 1
|Human Resources 16.87 | $21.08 | $25.30 | 100% 3
[T .' Human Resources .87 | $21.08 | $25.30 | 90% 2
ReQ ._re Hs__h informatmn Tech (RHIT) Human Services 6.87 | $21.08 | $25.30 | 93% 2=—]
| PR ancal YR Public Safety Communications | $16.87 | $21.08 | $25.30 | 83% ]
e UL ot Public Safety Communications 16.87 | $21.08 | $25.30 | 83% 1
) f el |Public Safety Communications | §16.87 | $21.08 | $25.30 | 83%
L) L Iwira Public Safety Communications 16.87 | $21.08 | $25.30 | 83% 1
LR (USRI Public Safety Communications 16.87 | $21.08 | $25.30 | 83% 1
— UL (BRI Public Safety Communications 6.87 | $21.08 | $2530 | 83%
L IHAl) (AL Public Safety Communications 6.87 | $21.08 | $25.30 | 83%
[ [ oorETmuriabine Lipaniio Public Safety Communications 16.87 | $21.08 | $25.30 | 83%
15 Ep i sl _[Child Support 5.69 | $19.61 | $23.53 | 105% 4
== {41 Ll ¥ Child Support 5.69 | $19.61 | $23.53 | 106% 4
[ L Child Suppor 15.69 | $19.61 | $23.53 | 105% 4
| ——1 LK i Child Suppor 15.69 | $79.61 | $23.53 [ 105% 4
114 ) Child Suppor 15.69 | $19.61 | $23.53 | 105% 4
— I e Child Support 15.69 | $19.61 | $23.53 | 105% 4
I— M [LRAIT Child Support 15.69 | $19.61 23.53 | 105% 4
I | ! JoCi1k Child Support 5.68 | $19.61 | $23.53 | 105% 4
M P Spdre g |Child Support 15.69 | $19.61 | $23.53 | 105% 1
A PR Sapess il Child Support 1569 | $19.61 | $23.53 | 105% 4
N LT Child Support 5.69 | $19.61 | $23.53 | 105% 4
— B L W Child Support 5.62 | $19.61 | $23.53 [ 102% 3
a1t B2 bl Child Support 5,69 [ $19.61 | $23.53 | 104% 3
D Syl Sypecelisy Child Supporl 15.69 [$19.61 | $23.53 | 104% 3
m IO el |Child Support 515.69 9.61 | $23.53
|yt et Specanling |Child Support 15.69 | $19.61 | $23.53 | 101% 3
I S spibeaniing _|Child Support 15.69 9.61 | $23.53 | 102% 3
- 1 LB Child Support 15.69 | $19.61 3.53 | 102 3
S - ! AP Child Support 15.69 | $19.61 3.53 | 102% 3
152" t L Child Support 15.69 | $19.61 3.5
[ Jiperanon = Administration 15.69 | $19.61 | $23.53 | 120% 5
JEA iy Human Services 15.69 .61 | $23.53 | 144% |at or above maximun [
A Public Works 15.69 .61 | $23.53 | 123% |al or above maximum 3
Bt Ony et Human Services 15.69 | $19.61 [ $23.53 [112% a
Viclim/Witness Program Assistant District Altomey 15.60 | $19.61 | $23.53 | 89% 2
16 |Human Services 14.59 | $18.24 | $21.88 | 97% 3
Human Services 14.59 | $18.24 | $21.88 | 97% 3
Human Services 14.59 | $18.24 | $21.88 | 96% 2
M Human Services 14.59 1 $18.24 1$21.88 | 97% 3
! ! \Human Services 14.59 [ $18.24 | $21.88 | 104% 3
- |Human Services 14.59 | $18.24 | $21.88 | 104% 3
II— Human Services 14.59 1 $18.24 | $21.88 | 20% 2
L4 Human Services 14.59 [$18.24 | $21.88 | 91% 2
. L Human Services 14.59 | $18.24 | $21.88 | 100% 3
—_— i, Human Services 14.59 | $18.24 [ $21.88 | 100% 3
— Human Services 14.59 | $18.24 | §21.88
- f Human Serviges 14.59 | $18.24 | $21.88 | 103% 3
[ |7 s [Public Works 12.50 | $16.24 [ $21.68 | 98% 3
- Ll Administration 14.59 [ $18.24 | $21.88 [113% 5
i ’ |Sheriff 14.59 | $18.24 | $21.88 | 106% q
] 2t Human Services 14.59 | $18.24 | $21.88 | 96% . 2
S - _[Human Services 14.59 | $18.24 | $21.88 | 97% 3
| — 8§ - Human Senvices 14.59 | $18.24 | $21.88 | 97% 3
b = : (Human Services 14.59 | §18.; $21.88 | 97% 3
e e ) Human Services 14.59 | '$18.24 | $21.88 | 108% . 4
= bl Human Services 14.59 | $18.24 | $21.88 | 101% 3
s L __|Human Services 14.59 [ $18.24 [ $21.88 | 103% 3
SE— __|Human Services 14.59 | $18.24 | $21.88 | 103% J
N | : |Human Services 14.59 | §18.24 | $21.88 [ 103% 3
— It - [Human Services 14.59 [518.24 | $21.88 | 103% 3
L Human Services 14.59 | $18.24 | $21.88 | 103% e 3
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COUNTY
(zms COMPARATIVE RATIO ANALVSIS @ 501 PERGENTILE. BENCHMARK POSTIONS (2.13.2015)

= ob O o
Ranpa g () g
BENC PRI PO IONS
E—YRr : _|[Human Services 514.50 | $16.24 | $21.88 | 103% 3
|- = Port & Resource Recovery 514.50 | $18.24 | $21.88 | 105% a
Sheriff 514.59 | 518.24 | $21.88 | 106% E
¢ Sheriff 14.59 | $18.24 | $21.88 | 103% 3
Treasurer 14.59 | $18.24 | $21.88 | 106% 4
I Clerk of Courts 14.59 | $18.24 1$21.88 [ 109% 7
| Clerk of Courls 14.58 [ $18.24 [ $21.88 | 100% 4
Public Works 14.59 | §16.24 | $21.88 | 110% A
L3 o . ________|Administration 14.59 | $18.24 1.88 | 99% 3
Deputy Medical Examiner Medical Examiner 14.59 | $18.24 | $21.88 | 104% 3
Deputy Medical Examiner Medical Examiner 14.59 | $18.24 | $21.88 | 104% 3
Deputy Medical Examiner Medical Examiner 14.59 | §18.24 | $21.88 | 104% 3
Deputy Medical Examiner Medical Examiner 14.59 8.24 | $21.88 | 104% 3
Deputy Medical Examiner Medical Examiner 14.59 8.24 | $21.88 | 104%
Deputy Medical Examiner Medical Examiner 14.59 8.24 | $21.88 | 104%
Deputy Medical Examiner Medical Examiner 514,50 | $18.24 | $21.88 | 104% E
[Deputy Medical Examiner Medical Examiner 14.50 | $18.24 | 521.88 | 104% 3
£ J i Human Services 14,50 | $18.24 | $21.88 | 117% |apiproaehiny i 5
' i Human Services $14.59 [ $18.24 | $21.68 | 20% 2
L |Human Services $14.59 | $18.24 | $21.88 | 90% 2
] |Human Services 14.59 | $18.24 | $21.88 | 90% >
I Human Services $14.59 | $18.24 | $21.88 | 90% B
Human Services 14.50 | $18.24 | $21.88 | 92% 2
i Human Services 4.59 [$18.24 | 521,88 | 92% 3
\Human Services 4.59 | $18.24 | $21.88 | 92% 2
Human Services 4.59 | $18.24 | $21.88 | 99% 3
Human Services 14,58 | $18.24 | $21.88 | 99% 3
! |Human Services 14.59 | $18.24 | $21.88 | 99% 3
i Human Services 14.59 | $18.24 | $21.88 | 99% 3
. [Human Services 14.50 | $18.24 | $21.88 | 99% 3
Human Services 14.58 | §18.24 | $21.88 | 99% 3
! |Human Services 4,59 | $18.24 | $21.88 | 99% 3
i Human Services 14.58 | $18.24 | $21.88 | 99% 3
Human Services 14.50 | $18.24 | $21.88 | 99% 3
Human Services 14.50 | $18.24 | $21.88 | 99% 3
Human Services 14.50 | $18.24 | $21.88 | 99% 3
Human Services 4,69 [ 518.24 | $21.88 | 99% 3
Human Services 4.59 | $18.24 | $21.88 | 88% 3
[Human Services 4.59 | $18.24 | $21.88 | 98% 3
! (Human Services 4.59 | $18.24 | $21.88 | 99% 3
. Hurman Services 514.59 | $18.24 | $21.88 | 99% 3
Human Services 14.59 [ $18.24 | $21.88 | 99% 3
|Human Services 14,58 | $18.24 | $21.88 | 99% 3
i Human Services 314.58 | $18.24 | $21.88 | 99% 3
: Human Services 514.59 | $18.24 | $21.88 | 99% 3
Human Services 514.59 | $18.24 | $21.88 | 100% 3
Human Services 4.59 | $18.24 | $21.88 | 100% 3
| Human Services 14,58 | $18.24 | $21.88 | 100% 3
! Human Services $14.50 | $18.24 | $21.88 | 100% 3
] Human Services $14.59 | §18.24 | $21.88 | 101% 3
Human Sarvices $14.50 | $18.24 | $21.88 | 102% 7
| Fuman Services 12,59 | $18.24 | $21.88 [ 107% r
! Human Services 14.59 .24 1 $21.88 | 110% g
: Human Services 14.59 | $18.24 | $21.88 | 110% 4
'[ Human Services 14.50 | $18.24 | $21.88 | 110% 4
Human Senvices 14.59 8.24 1$21.88 | 110% ]
| Human Services 14.59 | $18.24 | $21.88 | 110% 4
i |Hurman Services 14.59 | $18.24 | $21.88 | 110% 4
L Human Services 14.59 | $18.24 | $21.88 | 110% 7
| Human Services 14.59 | $18.24 | $21.88 | 111% 4
: (Human Services 14.59 | $18.24 | $21.88 | 111% 7
L 1% Hurman Services 14.59 | $18.24 | $21.88 | 111% F]
[ (Human Services 14.59 | $16.24 | $21.88 |111% 2
Human Services 14.59 | $18.24 | $21.88 [111% a
I IHuman Services 14.59 | $18.24 | $21.88 | 111% 4
_— ‘Human Services 14.59 | $18.24 | $21.88 | 112%| == 4
i! iHuman Services §$14.59 [$18.24 | $21.88 [ 11T% Jiipu it iy migannni 5
Human Services $14.69 | $18.24 | $21.88 | 120% - 5
| s Human Services 14.59 | $18.24 | 521.88
|| Human Servicas $14.59 | $18.24 | $21.88
| Human Services 14.59 | $18.24 | $21.88 T
18 Airport 14.50 | $18.24 | $21.88 e
Alrport 14.59 | $18.24 | $21.88 | 116% iy piaor g i 5
- Myseun 14.59 | $18.24 | $21.88 | 99% 3
L il — |NEW z00 & Parks 14.59 | $18.24 | $21.88 [ 114% — 5 |
_ HAHURTVIFWEE SAH VT DRCMMIL |NEW Zoo & Parks $14.59 | $18.24 | p21.88 | 114% I 5
LG NEW Zoo & Parks 14.59 | $18.24 | $21.66 | 114% — 1 _ 5
SE. ey ' NEW Zoo & Parks 14.59 | $18.24 | $21.88 | 112% a
- — Ay NEW Zoo & Parks 14.69 | $18.24 | $21.88
' S bl ___|Port & Resource Recovery 14.59 | $18.24 [ $21.88 | 98% . - 3
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o B Bl o 0 5 ()
BF M HEARK POSITIONS
Rladitenane Sonices ASsoliale Port & Resource Recovery 14.59 1 $18.24 1$21.88 | 96% 2
Port & Resource Recovery 4,50 | $18.24 | $21.88 | 84% 1
Tt file Port & Resource Recovery 459 | $18.24 | $21.88 | Ba% 1
WaonanCe Sovaces Aol Port & Resource Recovery 14.59 | $18.24 | $21.88 | 92% 2
L fhhmionance Sy e [Port& Resource Recovary 14.59 .24 | $21.88 | 92% 4
| I oran ih Port & Resource Recovery 14.59 .24 | $21.88 | 84%
Liunna il Public Worlks 14.59 | $18.24 |'$21.88 | 100% 3
Lt Lt i Public Waorks 14.58 | $18.24 | $21.88 | 100%
J— TR it Public Works 14.59 | $18.24 | $21.88 | 100% E
hl 1" Public Works §14.50 24 | $21.88 | 100%
L WA S i Public Warks 14.59 | $18.24 | $21.88 [ 100% x
I - ' " Public Works 14.59 | $18.24 | $21.88 [ 100% 3
Al i UL Public Works $14.5¢ | $18.24 | $21.88 | 96% ]
! e t e Public Works 14.52 .24 | $21.88 | 96% 2
L : e Public Warks 4.59 24 | $21.88 | 97% 3
it L Public Works 4.59 [$18.24 | $21.88
SRMUONANCE Sotun Asumniie Public Works 514.50 | $18.24 | $21.88 | 99% 3
Fraud Investigator Aide Human Services $14.50 | $18.24 | $21.88 | 105% 3
Fraud Investigalor Aide Human Serviges 4.59 | $18.24 | $21.88 | 107% 4
17 Administration 13.57 | $16.96 | $20.35 | 106% a
| Alrport 13.57 | $16.96 | $20.35 | 103% 3 |
Board Office $13.57 | $16.96 | $20.35 | 91% 2
Q_hl]'c Support 13.57 | $16.96 | $20.35 | 103% 3
el |Child Support 3.57 | $16.96 | $20.35 | 96% 2
A Child Support 13.57 | $16.96 | $20.35 | 99%
Child Suppart 13.57 | $16.96 | $20.35 | 99%
" Child Support 13.57 [ $16.96 | $20.35 | 98%
e " [Child Support 3.57 | $16.96 | $20.35 | 79% |below minimum $400 0
_ Ar) (Tt |Child Support 3.57 | $16.96 | $20.35 | 79% |below minimum $400 0
ey A et Child Support 13.57 | $16.96 | $20.35 | 75% [below minimum 51,666 0
S L jidad Child Support 13.57 | $16.96 | $20.35 | 71% [below minimum £3,280 0
VI 4 S Circuit Courts 13.57 | $16.96 | $20.35 | 98% 3
¢ il Clerk of Courts 13.57 | $16.96 | $20.35 | 103% o]
HratAl ki " Cleric of Courts $13.57 | $16.96 | $20.35 [103% 3
iy Assimtan Clerk of Courts 3.57 | $16.96 | $20.35 | 103% 3
SN -t LWL AL, n Clerk of Courts 3.57 96 | $20.35 [ 103% 3
T | Clerk of Courts 13.57 | §16.86 | $20.35 | 98% 3
[Clerk of Courts 13.57 | $16.96 | $20.35 | 98% ]
_|Clerk of Courts h13.57 6.96 | $20.35 | 98% E
Clerl of Courts 13.57 6.96 | $20.35 | 98% 3
Clerk of Courts 13.57 5.96 | $20.35 | 94% F
|Clerk of Courts 13.57 6.96 | $20.35 | 92% 2
Clerk of Courts 13.57 6.96 | $20.35 | 78% |below minimum $195 0
Clerk of Courts $13.57 | $16.96 | $20.35 | 78% |below minimum $427 0
Coungg Clark 13.57 | $16.96 | $20.35 | 103% 3
District Allomey 13.57 | $16.96 | $20.35 | 98% 3
| District Attorney 13.57 | $16.96 | $20.35 | 79% |below minimum $427 0
| Heallh 13.57 | $16.96 | $20.35 [103% 3
Heallh B2 16.96 | $20.35 | 103% 3
|Heallh 6.96 | $20.35 | 103% 3
Health 6.96 | 520.35 | 99% 3
|Health 16.96 | $20.35 | 99%
Health 16.96 | $20.35 | 99% ]
Health 16.96 | $20.35 | 99% 3
|Heaith 16.96 | $20.35 | 98% 3
|Health 16.96 | $20.35 | 95% 2
Health 16.96 | $20.35 | 868% 1
|Human Resources 16.96 | $20.35 | 117% |approaching naxioniim 5
{Human Resources 16.96 | $20.35 | 110% 4
JHuman Resources 16.96 | $20.35 | 106% 4
|Human Services 16.96 | $20.35 | 102% 3
|Human Services 16.96 | $20.35 [ 102% 3
Human Services 16.96 | $20.35 | 79% |bLelow minimum $427 [}
|Human Services 16.96 | $20.35 | 101% ]
Human Services 16.96 | $20.35 | 97%
Human Services $16.96 | §20.35 | 98% 3
|Human Services 16.96 | $20,35 | 98% 3
Human Services $716.96 | $20.35 | 88% ] — 3 |
|Human Services $16.96 | $20.35
_|Human Services $16.96 | $20.35
Human Services 16.96 | $20.35 | 98% 3
Human Services 16.96 1120.35 | 87% 1
_[Human Services $16.96 | $20.35 | 87% 1
_|Human Services 6.96 [ $20.35 | 98% 3
Human Services 6.96 | $20.35 | 106% 3
Human Services 16.96 | $20.35 | 119% |approaching maximium 5
= _|Human Services 16.96 | $20.35
INRSELY Human Services 16.96 | $20.15
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i 0
Dep RO natio 0 0 o Q 0
Human Services 13.57 | $16.96 | $20.35 | 98% 3
|Human Services 13.57 | $16.96 | $20.35
Human Services 13.57 | $16.96 | $20.35 | 100% 3
(Human Services 13.57 | $16.96 | $20.35
Human Services 13.57 | $16.96 | $20.35 | 108% )
Human Services 13.57 | $16.96 | $20.35 | 112% 4
Human Services 13.57 | $16.96 | $20.35
Human Services 13.57 | $16.96 | $20.35
Hurnan Services 13.57 | $16.96 | $20.35
Human Services 13.57 | $16.96 | $20.35 | 71% {below minimum $3,280 0
Human Services 13.57 | $16.96 | $20.35 | 97% 2
Human Services 13.57 | $16.96 | $20.35 | 98% 3
Human Services 13.57 | $16.96 | $20.35 | 98% 3
|Human Services 13.57 | $16.96 | $20.35 | 94% o 2
Human Services 13.57 | $16.96 | $20.35 [ 119% |/ et Pt ri v 5
IHuman Services 13.57 | $16.8G | $20.35 | 101% i 3
‘Human Services 13.57 | $16.96 | $20.35 | 101% 3
Human Services 13.57 | $16.96 | $20.35
\Human Services $13.57 | $16.96 | $20.35 | 106% 4
\Human Services 13.57 | $16.96 | $20.35 | 108% 4
_|Human Services 13.57 6.96 | $20.35 | 109% 4
Human Services 13.57 | $16.96 | $20.35 | 109% )
Human Services 13.57 | $16.96 | $20.35 | 112% 4
Human Services 13.57 | $16.96 | $20.35 | 112% 4
Human Services 3.57 | $16.96 | $20.35 | 98% 3
Human Services 3.57 | $16.96 | $20.35 | 100% 3
Human Services 13.57 6.96 | $20.35 | 104% 3
Public Works 13.57 | $16.96 | $20.35 | 88% 1
Medical Examingr 13.57 | $16.96 | $20.35 | 104% 3
Museum 13.57 | $16.96 | $20.35 | 104% 3
Planning p13.57 | $16.96 | $20.35 | 106% 4
Planning p13.57 | $16.96 | $20.35
Port & Resource Recovery 13.57 | $16.96 | $20.35
Register of Deeds 13.57 | $16.96 | $20.35 | 103% 3
[Register of Deeds 1357 | $16.96 | $20.35 | 100% 3
Reqister of Deeds 513.57 | $16.96 | $20.35 | 98% 3
Register of Deeds 13.57 | $16.96 | $20.35 | 95% 2
Register of Deeds 513.57 | $16.96 | $20.35 [ 120% B 5
Register of Deeds $13.57 6.96 | $20.35 | 110% 4
Register of Deeds 13.57 | $16.96 | $20.35 | 106% )
Sheriff 13.57 | $16.96 | $20.35 | 98% 3
Sheriff 13.57 6.96 | $20.35 | 104% 3
Sheriff 13.57 | $16.96 | $20.35 | 109% 4
Sheriff $13.57 | $16.96 | $20.35 | 109% 4
Sheriff 13.57 | $16.96 | §20.35 | 105% 3
Technology Services $13.57 | $16.96 | $20.35 | 103% 3
Technology Services 13.57 | $16.96 | $20.35 | B8% 1
Treasurer Office b13.57 | $16.96 | $20.35 | 114% 5
UW Extension 13.57 | $16.96 | $20.35 | 109% ] 4
UW Extension 216,96 0.35 | 105% S
UW Extension i 16.96 0.35 | 103% 3
UW Extension 13 16.96 | $20.35 | 94% 2
UW Extension 3 16.96 | $20.35 | 100% 3
Veterans Office 13 6.96 | $20.35 | 101% 3
Veterans Office 3.57 | $16.96 | $20.35 | 101% 3
Human Services 3.57 | $16.96 | $20.35 | 102% 3
Human Services 3.57 | $16.96 | $20.35
Human Services 13.57 | $16.96 | $20.35 | 104% 3
Human Services 3.57 | $16.96 | $20.35 | 104% 3
Human Services 3.57 | $16.96 | $20.35 | 104% 3
Human Services 13,57 | $16.96 | $20.35 | 104% 3
Human Services $13.57 | $16.86 | $20.35
Human Services 513.57 | $16.96 | $20.35 | 107% 4
Human Services $13.57 | $16.96 | $20.35 —
Human Services $13.57 [ $16.96 | $20.35 | 112% T 7
Human Services 13.57 | $16.96 | $20.35 | 112% 4
Human Services 13.57 | $16.96 | $20.35 | 112% 4
Human Services $13.57 | $16.96 | $20.35 | 112%| 4
Human Services 13.67 | $16.96 [ $20.35 [118% | ippiesa by iinasinnii - 5
Human Services $13.57 | $16.96 | $20.35 | 118% [dPICBUINL oo 5
|Human Services 513.57 | $16.96 | $20.35 | 118% [U[HACGciingg s T
Human Services 13.57 | $16.96 | $20.36 | 118% [ cd by i 5
Human Services 513,57 | $16.96 | $20.35
Human Services 13.57 | $16.96 | $20.35 | 118% | p i oniTin s 3
Human Services $13.57 | $16.96 | $20.35 | 118% | vac vy 5
Human Services 13,57 | $16.96 | 120.35 | 118% | Rparoaciint masmim 5
Human Services 13.57 | $16.96 | $20.35 | 107% - 4
Human Services 13.57 | $16.96 | $20.35 | 107% 4
Human Services 3.57 | $16.96 | $20.35 | 107% 2
__|Human Services $13.57 | $16.96 | $20.35 | 107% 4|
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L]

BENTHIMARK POSITION
1 it otke _|Human Services $13.57 | $16.96 | $20.35 [107% 4
I 1t Human Senvices 13.57 | $16.96 | $20.35 [ 107% 4
£ ok |Human Services 13.57 | $16.96 | $20.35 [107% 4
1) il A _{Human Services 13.57 | $16.86 | $20.35 | 107% 4
s~ L hehtd _ |Human Services 13.57 | $16.96 | $20.35 | 107% 4
f ek _|Human Services 13.57 | $16.96 | $20.35 | 107% 4
b k [Human Services 13.57 | $16.96 | $20.35 | 107% y
T o=l ki Human Services 13.57 | $16.96 | $20.35 | 107% 4
LSt Wik Human Services $13.57 | $16.96 | $20.35 [ 112% 4
18_lOpen $12.62 [ §15.77 | $18.93
19 i 1 Human Services 511,73 | $14.67 | $17.60
) adad B Human Services 111.73 | $14.67 | $17.60 4
b 14 ik 'Human Services 1.73 [ $14.67 | $17.60 5
L] Human Services 11.73 | $14.67 | $17.60 5
4 Human Services 11.73 4.67 | $17.60 4
f SRt - iHuman Services 11.73 | $14.67 | $17.60
ALl L8 AR T __|Human Services 11.73 4.67 | $17.60 | 121% |at or above maximum &
’ L] ARSIStn) |Human Services 11.73 | $14.67 | $17.60 | 112% 4
TRILIEE NSyt Human Services 11.73 4.67 | $17.60 [112% 4
=== WY Sssintiom ___|Human Serv 11.73 4.67 7.60 [ 112% 4
E— _ |Human Serviges 11.7 14.67 | $17.60 | 1219% |at or above maximum 6
: il = Human Services 511.7, 14.67 | $17.60
IRUINE: AT |Human Services 11.77 14.67 | $17.80 | 121%|al or above maximum 6
o hlrsng fan [Human Services 11.73 | $14.67 | $17.60 | 121% |al or above magimum 6
i ! " fiunl ' Human Services 11.73 | $14.67 | $17.60 | 119% |y proaching maxinum 5
hallllE L _[Human Services $11.73 [ $14.67 | $17.60 [ 121%|al or abave maximum 6
RS Tkl Ivuvisang Ll |Human Services .73 | $14.67 | $17.60 | 121% |al or above maximum 3
3] L |Human Services .73 | $14.67 | $17.60 | 121% |al or above maximum 3
' A [Human Services 1.73 | $14.67 | $17.60 | 121% |al or above maximum 6
difohd B LAY ! \Human Services $11.73 | $14.67 | $17.60 [ 121% |at or above maximum 6
1! " Human Services 11.73 | $14.67 | $17.60 | 121% |at or above maximum
IR AL Human Services 11.73 | $14.67 | $17.60 | 121% |al or above maximum
—— | Human Services 11.73 1 $14.67 | $17.60 | 121%[al or above maximum
L Human Services 11.73 | $14.67 | $17.60 | 121% |al or above maximum 6
i Human Services 11.73 [ $14.67 | $17.60 [ 121% |al or above maximum G
| Human Servicas 11.73 | $14.67 | $17.60 | 121% |at or above maximum 6
A Human Services 11.73 | 314.67 | $17.60 | 121%|al or above maximum [
fe I Human Services 11.73 | $14.67 | $17.60 | 121% |at or above maximum B
Je——" ! Human Services 11.73 | $14.67 | $17.60 | 121% |at or ahove maximum B
— |Human Services 11.73 | $14.67 | $17.60 | 119% |apyj Huaching maximum 5 .~
shiant Human Services 11.73 | $14.67 | $17.60 | 121% |al or above maximum 6
ES— st Human Services 11.73 [ $14.67 7.60 | 121% |al or above maximum
T—{ e L 2 {ria Human Services 11.73 | $14.67 7.60 | 121% |at or above maximum
UL ithinm _{Human Services 11.73 | $14.67 | $17.60 | 121% |al or above maximum
: ' s _{Human Services 11.73 | $14.67 | $17.60 | 121% [at or above maximum
- SNt Human Services 11.73 | $14.67 | $17.60 [ 121% |at or above maximum 6
: :t P ; \R&istan! Human Services 11.73 | $14.67 | $17.60 | 119% [Approacing maximuim 5
. ! tant Human Services 311,73 | $14.67 | $17.60 | 121% |al or above maximum 6
____{ : . it Human Services 5117, 14.67 | $17.60 | 121% |at or above maximum 6
=== v et Human Services 11.73 | $14.67 | $17.60 | 121% |al or above maximum 6
=== i, i Human Services $11.73 | $14.67 | $17.60 | 121% |at or above maximum 6
S LT Human Services 11.73 | $14.67 | $17.60 | 121% |al or above maximum [5
= - __|Human Services 11.73 | $14.67 [ $17.60 | 121% |al or above maximum 6|
— 1 Human Services 311.73 | $14.67 | $17.60 | 121% |al or above maximum -
‘_‘ Human Services $11.73 [ $14.67 | $17.60 | 119% approaching o n 5
o | I o Human Services $11.73 | $14.67 [$17.60 | 121%|at or abave maximum G
| kel Human Services 11.73 | $14.67 | $17.60 | 121% |at or above maximum 5
|5 __[Human Services $11.73 | $14.67 | $17.60 | 121% |at or above maximum
— Human Services $11.73 4.67 | $17.60 | 121% |at or above maximum
iy __|Human Services $11.73 | $14.67 | $17.60 | 121% |at or above maximum 6 |
Human Services $11.73 | $14.67 | $17.60 [ 121% |al or above maximum 6_ ]
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Rihga De 0 g . : Q
TR HIANR ] POSITIONS
ol Fine g st . _ |Human Services 11.73 | $14.67 | $17.60 | 121%|al or above maximum 6
) Human Services 11.73 | $14.67 | $17.60 | 121% |at or above maximum 5
1 Human Services 11.73 4.67 | $17.60 | 112% a
[ Human Services 11,73 | $14.67 | $17.60 | 121%|al or above maxinwim 5
| | I Human Services 11,73 [ $14.67 | $17.60 | 119% | approaching maximun 3
LR |Human Services 11.73 | $14.67 | $17.60
| ' _|Human Services 11.73 | $14.67 | $17.60
— ! : |Human Services 11,73 | $14.67 | $17.60
! Human Services 11.73 | §14.67 | $17.60
! Human Services 11.73 | $14.67 | $17.60 | 121% |al or above maximum 6
|Human Services 11.73 | $14.67 | $17.60 | 121%|al or above maximum 5
! Human Services 11.73 | $14.67 | $17.60 | 121%|at or above maximum 5
Human Services 11.73 | $14.67 7.60 1% |al or ahove maximum 5
Human Services 1.73 | $14.67 | $17.60 1% |at or above maxinm 6
Human Services 11.73 | $14.67 7.60 | 121%|al or above maximum 6
Human Services 11,73 | $14.67 | $17.60 | 112% 4
' Human Services 1.73 | $14.67 | $17.60 [ 112% e 4
e ! |Human Services 1.73 | $14.67 | $17.60 | 119% | o i 5
I - Human Services 1.73 | $14.67 | $17.60 | 112% a
fioon AL |Human Services 1.73 | $14.67 | $17.60 | 112% 4
| e i Human Services 1,73 | $14.67 | $17.60 | 112% 4
1 anl Human Services 11.73 [ $14.67 | $17.60 | 112% 4
| i I Human Services .73 | $14.67 | $17.60 | 119% Lappreni hing inasimin 5
iy " Human Services 11.73 | $14.67 | $17.60 [112% 4
I Human Services 11.73 | $14.67 | $17.80 [ 112% 4
Human Services 73 | §14.67 [ $17.60 | 112% 3
Human Services 11.73 | $14.67 [ $17.60 | 119% |appro g nivanong 5
Human Services 11.73 | $14.67 | $17.60 | 112% P
" ol Human Services 11.73 | $14.67 | $17.60
Cook Human Services 11.73 | $14.67 | $17.60 | 121% |at or above maximunm 5
Cook Human Services 11.73 | $14.67 | $17.60 | 121% |al or above maximum 3
Cook Human Services 511.73 | $14.67 | $17.60 | 121% |at or above maximum 5
Cook Human Services 11.73 | $14.67 [ $17.60 | 121%|at or above maximum 5
Cook Human Services 11.73 | $14.67 | $17.60 [ 120% 5
Cook Human Services 11.73 | $14.67 | $17.60 [ 112% ]
Administrative Clerk Velerans Office 11.73 | $14.67 7.60 | 105% a
| |Administrative Clerk District Attomey 11.73 | $14.67 | $17.60 [ 114% 5
Administrative Clerk District Attorney $11.73 | $14.67 | $17.60 | 92% 2
20 | " Airport 510.91 13.64 | $16.37 | 144% |al or above maximum 6
I! W Airport 510.91 | $13.64 | $16.37 | 144% |at or above maximum 6
' LU ™ Airport 510.91 13.64 | $16.37 | 144% |al or above maximuni 5
! " Airport 10.91 | $13.64 | $16.37 | 89% 2
it W Airpori 510.91 | $13.64 | $16.37 | 89% 2
il i NEW Zoo & Parks 10.91 | $13.64 | $16.37 | 102%
[ e |Public Works 10.91 | $13.64 | $16.37 | 124% |al or above maxium 2
W |Public Works 10.9 3.84 | $16.37 | 122%|at or above imaximum 6|
It i Public Works- 10.91 13.64 | $16.37 | 122% |at or above maximum 8
| W |Public Works 0. 13.64 | $16.37 | 122% |al or above maximum 6
\Public Works p10. 13.64 | $16.37 | 122% |al or above maximum 3
18 f {Public Works 10.! 13.64 | $16.37 | 122%[al or above maximum &
}' " Public Works 510.9 13.64 | $16.37 2% |at or above misximum 5
| | i Public Works 10.91 | $13.64 | $16.37 | 122% |al or above maximum )
! ' |Public Works 10.91 [ $13.64 | $16.37 | 122%|at or above maximum 6
! = |Public Works 10.8 13.64 6.37 | 122%|at or above maxirium 5
i | Public Works 10.91 | $13.64 | $16.37 | 120% |at or above maximum 6
i |Public Works 10.91 | $13.64 | §16.37 | 102% 3
i ! Public Works 10.91 | $13.64 | $16.37 | 102% 3
I’ ! |Public Works 210.91 | $13.64 | $16.37 | 102% 3
I ! Public Worles §10.91 | $13.64 | $16.37 | 102% 3
| Public Warks 10.91 | $13.64 | $16.37 | 102% 3
" |Public Works 10.91 | $13.64 | $16.37 | 90% 2
4 Public Works 10.91 | $13.64 | $16.27 | 83% b
{ L Public Works 10.91 | $13.64 | $16.37 | 83% 1
L (Public Works 10.91 | $13.64 | $16.37 | 83% 1
Public Works 10.91 | $13.64 | $16.37 | 83% 1
o (s TN R Public Works 10.97 | $13.64 | $16.37 | 83% 1
Assistant Zookeeper NEW Zoo & Parks 510.91 | $13.64 | $16.27 | 83% 1
Assistant Zookeeper NEW Zao & Parks 10.91 | $13.64 | $16.37 | 82% 1
Assistant Zookeeper NEW Zoo & Parks $10.91 | $13.64 | $18.37 | 82% 1
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R [y N Po = 0 O (3
BENCHMARK POSITIONS
21 _|OPEN $10.15 | $12.60 | $15.22
22 |7 vty [Human Services $9.44 [$11.80 | $14.16 | 95% 2
] T Human Services $0.44 [ $11.80 | $14.16 [114% 5
I UL LA Human Semices $9.44 [$11.80 | $14.16 [115% 5
e L _[Human Services $9.44 | $11.80 | $14.16 | 140%|at or above maximum ]
_|Human Services $9.44 | $11.80 | $14.16 | 151% |at or above maximum [
Ll L - |Human Services $9.44 | $11.80 | $14.16 | 151% |at or above maximum [
J A It Human Services $9.44 | $11.80 | $14.16 | 96% 2
et Human Services $8.44 | 511.80 | $14.16 | 140% |al or abova maximum a
|Human Services $9.44 | $11.80 14.1
I L [Human Services $9.44 | $11.80 | $14.1
| I il |Human Services $9.44 [ $11.80 [ $14.1
— A\ [Human Services $9.44 [$11.60 | $14.16 | 95% 3
I " Human Sarvices $9.44 1$11.80 | $14.16 [ 115% 5
Human Services $9.44 | $11.80 4.16 | 95% 2
: h |Human Services $9.44 |511.80 | $14.16 | 95% 2
Foont S i I Uran Services $9.44 | 511.80 4.16 | 126% [al or above maximum 6
Bailiff Circuit Courls $8.44 | $11.80 | $14.16 | 79% |below minimum 520 0
Balliff Circuil Gourls $9.44 | $11.80 4.16 | 79% |below minimum 20 0
Bailiff Circuit Courts $9.44 [ $11.80 | $14.16 | 76% |balow minimum 520 0
Bajliff Circuit Courts $9.44 | $11.80 [ $14.16 | 79% |balow minimum 20 0
Bailiff Circuit Courts $9.44 | $11.80 | $14.16 | 79% |below minimum 20 0
Bailiff Circuil Courts $9.44 | $11.80 | $14.16 | 79% |below minimum 20 0
Bailiff Circuit Courls $9.44 | $11.80 16 | 79% |below minimum 20 0
Bailiff Circuit Courls $9.44 1.80 | $14.16 | 79% |below minimum 20 0
Bailiff Circuit Courts $9.44 | $11.80 | $74.16 | 79% |below minimum 20 0
Bailiff Circuit Courts $0.44 | $11.80 | $14.16 | 79% |bslow minimum 20 0
Bailiff Circuit Courts $9.44 | $11.80 [ $14.16 | 79% |befow minimum 20 0
Bailiff Circuit Courts $9.44 | $11.80 [$14.16 | 78% |below minimun 20 0
Baillff Circuit Courts $9.44 | $11.80 | $14.16 | 79% |below minimum 20 0
Bailiff Circuit Courls $9.44 | $11.80 | $14.16 | 78% |below minimum 20 0
Baliff Circult Courts $9.44 | $11.80 | §14. 79% |below minimum $20 0
Bailiff Circuil Courts $9.44 | 511.80 | $14. 79% [below minimum $20 0
Bailiff _|Circuit Courts o $9.44 | 511.80 | §14.1 7% |balow minimum %20 0
23|Husbandry Assistant INEW Zoo & Parks $8.78 | $10.87 1 $13.17 | 75% |below minimum $1,102 0
Husbandry Assistant INEW Zoo & Parks $8.7 0.97 1513.17 | 75% |below minimum $938 0
Husbandry Assistant NEW Zoo & Parks $8.71 0.97 | $13.17 | 75% |below minimum $938 0
Husbandry Assistant NEW Zoo & Parks $8.78 | $10.97 [ $13.17 | 75% |below minimum $038 0
24 |Guest Services Associate NEW Zoo & Parks $8.16 | $10.20 [ $12.25 | 77% |bolow minimum $84 0
Guest Eerv?oes Associate NEW Zoo & Parks $8.16 | $10.20 | $12.25 | 100% 3
Guest Services Associale NEW Zoo & Parks $B.16 | $10.20 | $12.25 [ 100% 3
Guest Services Associale NEW Zoo & Parks $8.16 | $10.20 [ $12.25 | 97% 2
Guest Services Associale NEW Zoo & Parks $8.16 [ $10.20 [$12.25 | 97% 2
Guest Services Associate NEW Zoo & Parks $8.16 [ $10.20 [$12.25 | 7% 2|
Guest Services Associale NEW Zoo & Parks 3816 0.20 | $12.25 | 97% F
Guest Services Associale NEW Zoo & Parks 58,16 0.20 | $12.25 | 89%
Guest Services Associate NEW Zoo & Parks £8.16 0.20 .25
Guest Services Assodiate NEW Zoo & Parks $8.16 | $10.20 .25 | 77% |below minimum $84 0
Guest Services Associate NEW Zoo & Parks $8.16 | $10.20 2.25 | 77% |below minimum 384 0
Guest Services Associale NEW Zoo & Parks $8.1€ 0.20 | $12.25 | 77% |below minimum $84 0
_Guest Sarvices Associate NEW Zoo & Parks $68.16 | $10.20 [ $12.25 | 77% |below minitim 5841 4]
Guest Services Assoclate NEW Zoo & Parks $8.16 | $10.20 | $12.25 | 77% |below minimum $84 0
Guest Senr!'ces Associate NEW Zoo & Parks $8.16 | $10.20 | $12.25 [ 77% |below minimum b 0
Guest Fi‘afvpces Associate NEW Zoo & Parks 8.16 | $10.20 | $12.25 | 77% |below minimum 4 0
Guest Sﬁnqces Associate NEW Zoo & Parks 8.16 | $10.20 | £12.25 | 77% |below minimum 584 0
Guest Services Associate NEW Zoo & Parks 8.16 | $10.20 2.25 | 71% |below minimum $282 0
Guest Services Associate NEW Zoo & Parks £8.16 0.20 | $12.25 | 71% [below minimum 202 0
Guest Services Associale NEW Zoo & Parks $6.16 [$10.20 | $12.25
Guest Services Associale NEW Zoo & Parks $8.16 | $10.20 | $12.25 | 71% |below minimum 202 0
Guest Servfces Associate NEW Zoo & Parks $8.16 | $10.20 [ $12.25 | 71% [below minimum 292 [i]
Guest Services Associate NEW Zoo & Pariis $8.16 | $10.20 | $12.25 | 71% [balow minimum 5292 0
Guest Services Associale NEW Zoo & Parks $8.16 | $10.20 | $12.25 | 71% below minimum $292 0
Guest Services Associate NEW Zoo & Parks $8.16 | $10.20 [ $12.25 | 71% |below minimum . 5292 0
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BROWN COUNTY

IMPACT OF MERIT INCREASE DECISIONS WORKSHEET (2.13.2015)
Example

TARGET DATE FOR CONSIDERATION AND IMPLEMENTATION 2016

Cell|Contribiition Bayout=PXICX G

2= Propartion in parformanca raling aatagory’
< = Proporiion m posilion-in-range category as a resull ol the comparatve ralo anaiysis®
- sdelne nener e i sl
Performance Matrix
Calculation Model
Ho O |
Ist 2nd 3rd 4th 5th
(80-88%) | (89-96%) | (97-104%) | (105-113%) (114-120%+)
teric R .15 0.21 0,24 0.19 .16 100 Blue = £
Substantially Above Expeciations 0.05 R 00 N 300 T Red = (.
0.033 0.043 0.051 0.028 0.016 A Ve
Above Expectations 0,15 4 () 3.050 .00 2,50 2.00 Black = cell payout (P x C x G)
0.088 0.112 0.130 0.070 0.049
Meets Expectations 0,70 3508 400 .50 2.00 V50
0.357 0.450 0.506 0.263 0.172
Below Expectations (.05 006 10U 0,00 0.00 .00
0.000 0.000 0.000 0.000 0.000
Substantially Below Expectations 0.08 100 1,00 g .00 0,00
0.000 0.000 0.000 0.000 0.000
1.06 Total percentage impact to payroll:
Cell totals: 0.478 0.605 0.687 0.361 0.237 2367

"The pertormiance rating disiribulions ara refigotive ol a typleal distrdbuilon i will nead o ne adjusted w ralleel he County's actual distdbutions aach year

“The position-in-range distnibulions reflect the current distributions as of the date of this report.  These distribulions ware detarminad by using he
OmMpa-ralo anaivss worksheal This analyisis will nead to ba adiusiad sach year 1o reflaci nogillun-m--'anqe placemant as pay changes pccur

Sl el o aapse (e aite Tl ettt it comosnsation QORIE B0 DUORST AN wabiichsn 2y
PLEASE NOTE: The figu utlined in the table above are not a recom ndation, but rather an illustration as o how the worlisheet can be used,
February 2015 Prepared by Wipfli LLP 21
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May 20, 2015
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION REGARDING CHANGE IN TABLE OF ORGANIZATION

FOR THE ADMINISTRATION DEPARTMENT
SENIOR BUYER

WHEREAS, the Human Resources department has received a table of organization
change request from the Department of Administration; and

WHEREAS, the Purchasing Manager position in the Administration department table of
organization became vacant on April 17, 2015; and

WHEREAS, the Human Resources department in conjunction with the Administration
department reviewed the duties and responsibilities of the position as well as the needs of the
department; and

WHEREAS, a thorough study was completed and it was determined that a more technical
position that could focus on the operational needs of the department without performing
supervisory duties would better fit the needs of the department; and

WHEREAS, the Risk Manager currently supervises the Purchasing Manager position and
will continue to provide supervision of the Purchasing division; and

WHEREAS, Human Resources in conjunction with the Administration department
recommend the deletion of (1.00) FTE Purchasing Manager position and the addition of 1.00
FTE Senior Buyer position in the Administration department table of organization; and

WHEREAS, Human Resources researched similar Senior Buyer positions in the local
market and referenced the U.S. Department of Labor Occupational Outlook Handbook for

comparison data to ensure internal and external equity. It is recommended that the Senior Buyer



position be placed in Pay Grade 18 of the Brown County Classification and Compensation Plan,
with the salary range of $52,599 - $62,707.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
the deletion of (1.00) FTE Purchasing Manager position and the addition of 1.00 FTE Senior
Buyer position in the Administration department table of organization.

BE IT FURTHER RESOLVED, the Senior Buyer position be placed in Pay Grade 18 of

the Brown County Classification and Compensation Plan.

Budget Impact:

Administration Department
Partial Year Budget Impact Addition/ .
(6/1/15 — 12/31/15) FTE Deletion Salary Fringe Total
Purchasing Manager (1.00) Deletion | $(38,147) $(15,113) $(53,260)
Senior Buyer 1.00 Addition | $ 32,172 $ 14,193 $ 46,365
Partial Year Budget Impact $( 5,975) $C  920) $( 6,895)

. Addition/

Annualized Budget Impact FTE Deletion Salary Fringe Total
Purchasing Manager (1.00) Deletion | $(66,123) $(26,196) $(92,319)
Senior Buyer 1.00 Addition | $ 55,765 $ 24,602 $ 80,367
Annualized Budget Impact $(10,358) $( 1,594) $(11,952)

Fiscal Note: This resolution does not require an appropriation from the General Fund. This

resolution creates a budget savings of $6,895 in the 2015 Budget.

Respectfully submitted,
ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE

AR A



Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources
Approved as to form by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DI“SI'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
KAYE 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast

Motion: Adopted Def d Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600 WARREN KRAFT

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us DIRECTOR

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 04/13/15
REQUEST TO: Administration Committee
MEETING DATE: 04/23/15
REQUEST FROM: Warren Kraft
Human Resources Director

REQUEST TYPE: New resolution [J Revision to resolution
[0 New ordinance [J Revision to ordinance

TITLE: Resolution Regarding Change in Table of Organization for the Administration Department
(Senior Buyer)

ISSUE/BACKGROUND INFORMATION:

There is currently a vacant Purchasing Manager position in the Administration department table of
organization. A review of the duties of the position as well as the needs of the department was
conducted.

ACTION REQUESTED:

The deletion of (1.00) FTE Purchasing Manager position and the addition of 1.00 FTE Senior Buyer
position in the Administration department table of organization.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No

a. If yes, what is the amount of the impact? Savings of $ 6,895 Partial Year / $11,952 Annualized

b. If part of a bigger project, what is the total amount of the project? $
c. lIsitcurrently budgeted? [JYes [1No

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

L



BROWN COUNTY
POSITION DESCRIPTION

POSITION TITLE: SENIOR BUYER

REPORTS TO: RISK MANAGER
DEPARTMENT: ADMINISTRATION — PURCHASING
JOB SUMMARY:

Under supervision, performs advanced level work; coordinates and implements the county's procurement
of goods and services to maximize cost savings and quality; administers the negotiated contracts for
services in accordance with the County's policies and procedures and with federal and state rules and
regulations; educates County departments as needed in County procurement policies and performs other
duties as required.

ESSENTIAL DUTIES:

Purchases a wide variety of supplies, equipment, materials and services; determines the most appropriate
method of procurement using established procedures; and facilitates the procurement process.

Maintains a record of, and monitors purchasing agreements to determine when agreements expire; ensures
quality of service; investigates and resolves problems and assists County departments with utilizing the
approved contracts.

Conducts multi-department purchases; drafts combined specifications that meet the needs of participants;
conducts cost analyses; and makes appropriate recommendations.

Facilitates and assists departments with the request for proposal (RFP), request for quote (RFQ), request
for bid (RFB) and offer to purchase (OTP) process including assisting in drafting of each; communication
with vendors, and facilitating the selection process.

Drafts and coordinates legal notices and posting of bid documents; obtains wage rate determinations for
applicable projects, tabulates bids and conducts cost analyses; evaluates bids for compliance with
specifications; and awards to the lowest responsible bidder for RFBs.

Reviews records pertaining to items purchased, cost, delivery and product performance.

Contacts vendors to verify product descriptions, numbers, check pricing and availability to requested
commodities.

Secks standardization of items purchased, and utilizes other means to best meet the needs of departments
to secure greater value.

Keeps informed on purchasing and marketing trends, including products and prices, and assists
departments in the preparation of annual capital expenditures budget by providing cost information for
supplies, materiais, goods, and services.

Disposes of surplus, obsolete and salvageable materials by negotiation, by soliciting bids or auctions

goods when appropriate. ﬂ LQ/

C
Ci\Users\giannunzio_tg\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\DK29UQW V\Senior Buyer.docx



Analyzes routine procurements to determine if the County would benefit from competitive procurement
procedures, cooperative purchasing contracts or collaborative purchases with other municipalities;
coordinates the County's participation in joint purchasing efforts.

Establishes and maintains effective working relations with departments, vendors, co-workers and the
public including maintaining vendor solicitations on the internet.

Provides training and guidance to departments for County’s ERP software.

Educates and provides necessary guidance to County departments to ensure compliance with County
procurement policies.

Retains purchasing records and processes any applicable open records request as required by Wisconsin
Open Records Law.

Networks with other public sector purchasers, including, members in the Wisconsin Association for Public
Procurement, to identify purchasing “best practices” and opportunities for leveraged procurements.

Reviews purchasing activity to insure departments are using contracts that have been negotiated, where
applicable.

Ensures vendors supply evidence of required insurance coverage.
Assists in the development, implementation, and revision of purchasing policies and procedures.

Conducts negotiations in the administration of purchases; negotiates issues in the development of contracts
as directed; and may negotiate the price, terms, and conditions of purchases as necessary.

NON-ESSENTIAL DUTIES:

Performs other duties as assigned.

MATERIALS AND EQUIPMENT USED:

General office equipment
Computer
Calculator

MINIMUM QUALIFICATIONS REQUIRED:

Education and Experience:

Graduation from a recognized college or university with a Bachelor's degree in business or public
administration, accounting, finance, or a closely related field.

Five (5) years of progressively responsible and professional work experience in purchasing,
preferably in the public sector.

CPM, CPPB and/or CPPO certification preferred.

Knowledge, Skills and Abilities:

Considerable knowledge of purchasing practices and procedures and of approved inspection and 2 9/
shipping methods.
C:\Users\giannunzio_tg\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\DK29UQW V\Senior Buyer.docx



Considerable knowledge of market research methods including use of the internet.
Working knowledge of the laws, rules and regulations pertaining to governmental purchasing.
Working knowledge of the Model Procurement Code and the Uniform Commercial Code.

Working knowledge of the principles and practices of large-volume, competitive purchasing and
cost-benefit analysis.

Working knowledge of sources of supply and current prices and market trends.

Working knowledge of automated procurement systems and other data processing capabilities
and applications relating to purchasing functions.

Working knowledge of the standard types, forms and legal requirements of contracts.

Ability to exercise proper professional judgment in the analysis of bids and specifications when
making awards.

Ability to understand, follow and remember involved written and oral instructions, policies and
procedures, while performing tasks effectively and maintaining a high level of accuracy and
attention to detail.

Ability to take control of difficult situations by anticipating problems, analyzing alternative
solutions and initiating appropriate corrective measures within established regulations, prescribed
policies and procedures under stressful conditions.

Ability to devise, test and compute mathematical formulas for the evaluation of bids.
Ability to interpret and explain work-related procedures in a helpful and courteous manner.
Ability to utilize spreadsheet, word processing and automated procurement applications.

Ability to communicate effectively, both orally and in writing, and present procurement data,
alternatives, reports and recommendations.

Ability to interpret and implement policies and procedures and maintain accurate and detailed
records.

Ability to establish and maintain effective working relations.

Ability to coordinate and prioritize multiple activities.

PHYSICAL DEMANDS:

Ability to lift 20 pounds maximum with frequent lifting and/or carrying of objects weighing up to 10

Intermittent standing, walking and sitting; occasional driving.

Using hand(s)/feet for repetitive single grasping, fine manipulation, pushing and pulling, and operating
controls.

C:AUsers\giannunzio_tg\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\DK29UQWV\Senior Buyer.docx
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Occasional bending, twisting, squatting, climbing and reaching,

Communicating orally in a clear manner.

Distinguishing sounds at various frequencies and volumes.

Distinguishing people or objects at varied distances under a variety of light conditions.

This position description should not be interpreted as all inclusive. It is intended to identify the major

responsibilities and requirements of this job. The incumbents may be requested to perform job-related
responsibilities and tasks other than those stated in this description.

Revised: 04/13/15

A
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX(920) 448-6277 WEB: www.co.brown.wi.us

Date: March 18, 2015
To: Administration Committee Members
From: Warren Kraft — HR Director

Re: Administration Committee Report

HUMAN RESOURCES ACTIVITY REPORT FOR FEBRUARY 2015

Hires: Separations:

Full-Time: Full-Time:

Administrative Coord. — Planning 1 Behavioral Health Supervisor
Child Support Spec.-Enforcement 1 Clerk Il - CTC

Health Director 1 Clerk Typist | — Clerk of Courts
Human Resources Director 1 Clerk Typist Il — Dist. Atty.
Intake Specialist — Dist. Atty. 1 CNA

Park Ranger 1 Correctional Officer

Sergeant 1 Director of Nursing Home
Social Worker/Case Manager 2 Economic Support Specialist ||

Facility Mechanic

Part-Time: Patrol Officer
Secretary Il - UW Ext. 1 RN Charge Nurse
Senior Accountant
Limited Term/Seasonal/On-Call: Sergeant
LTE Admin. Secretary — Cty. Board 1 Telecommunication Operator
LTE Bailiff 2
LTE Project Manager — TS/HS 1 Part-Time:
LTE Seasonal Worker — Golf Course 3 CNA
LTE Social Worker/Case Manager 1 Library Service Assistant

TOTAL HIRES: 18 Limited Term/Seasonal/On-Call:
LTE Social Worker/Case Manager
On-call Clerk Receptionist
On-call Shelter Care Worker

TOTAL SEPARATIONS:
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

Date: April 10, 2015
To: Administration Committee Members
From: Warren Kraft — HR Director
Re: Administration Committee Report
HUMAN RESOURCES ACTIVITY REPORT FOR MARCH 2015
Hires: Separations:
Full-Time: Full-Time:

Assistant Curator

Assistant Naturalist

Behavioral Health Supervisor
Child Support Specialist

Clerk Il - Economic Support
Clerk Typist Il — District Attorney
Clerk Typist Il — Port & Res. Rec.
Clinical Social Worker
Correctional Officer

CTP Worker

Department Coordinator — Library
Deputy Treasurer

Economic Support Specialist |
Facility Worker

Judicial Assistant

Library Director

Children’s Librarian

Correctional Officer

Deputy Clerk of Courts |

Deputy Treasurer

Economic Support Specialist |
Elections Specialist

Financial Specialist

Highway Crew

Hosp. & Nursing Home Administrator
Office Manager Il — District Attorney
Payroll Specialist

Public Health Nurse

Social Worker Supervisor

Social Worker/Case Manager
Telecommunication Operator

Maintenance Mechanic Part-Time:
Nurse Manager — Health Dept. CNA
Patrol Officer LPN

Payroll Specialist

Sanitarian Il

Social Worker Supervisor
Technician — Museum
Telecommunication Operator

Part-Time:
LPN
RN Charge Nurse

Limited Term/Seasonal/On-Call:

LTE — 4-H Program Assistant
LTE — Social Worker/Case Mgr.
RN Charge Nurse — On-call
Seasonal Adventure Park
Seasonal Golf Course

Student Intern — District Attorney

TOTAL HIRES:

o JE VL L W Ny 6, P N N e e N L e e N o ) B e e e e

—

NN N =

Limited Term/Seasonal/On-Call:
Concessionaire Supervisor
Shelter Care Worker — On-call

TOTAL SEPARATIONS:

Y ' JE QUK G Qi W Ui W I WL (I I QI QS
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0O. BOX 23600

GREEN BAY, WI 54305-3600 WARREN P. KRAFT
PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES DIRECTOR
March 17,2015 Committee Meeting Date: March 26, 2015
TO: Administration Committee

FROM: Warren Kraft

SUBJECT: March Human Resources Report

Following is a summary of recent activities in the Human Resources Department:

Recruitment
Director Level:
o The Human Services Executive Director is expected to begin on April 1% subject to
County Board confirmation.
o The recruitment is underway for a Hospital & Nursing Home Administrator.
o Jim Jolly, County Conservationist, announced his retirement effective June 30,
2015.

Insurance Activity
e Initial meetings with M3 have started for preliminary 2016 insurance planning.
e Personal Health Assessments are targeted to take place in late summer/early fall.

Wellness
e The Brown County Bellin Run Corporate Team announced that registration is now open
for the Bellin Run that takes place on June 13, 2015. A free training opportunity through
Bellin was also offered.
e The Brown County Wellness Committee is being established. Interested employees
submitted their name to Human Resources for consideration and the committee will be
selected in the coming months.

Payroll/Kronos
e Public Safety Communications will be implemented into Kronos next followed by the
Sheriff’s Department.

Classification & Compensation Plan
e The final salary structure and administrative plan will be presented to the County Board
at the meeting on April 15, 2015.

Please feel free to contact me at 448-6288 with any questions. Thank you.

cc: Troy Streckenbach, County Executive

HR Dept/Committees/ Admin Committee/Memos & Reports ‘



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, W 54305-3600 WARREN P. KRAFT
PHONE (920) 448-4071 FAX (920) 448-6277 'WEB: www.co.brown.wi.us DIRECTOR
April 14, 2015 Committee Meeting Date: April 23, 2015
TO: Administration Committee

FROM: Warren Kraft

SUBJECT:  April Human Resources Report

Following is a summary of recent activities in the Human Resources Department:

Recruitments
e The Human Services Executive Director was confirmed by the County Board and started on April
1%,

e The CTC Director of Nursing Home starts on April 20™,

e The recruitment continues for a Hospital & Nursing Home Administrator.

¢ Jim Jolly, County Conservationist, will retire on June 30, 2015, and the recruitment for his
replacement is underway.

e The recruitment for a Senior Accountant in Administration continues.

e The Finance Manager vacancy in Human Services has been posted but won’t be filled until after
it’s approved at the May County Board meeting.

Insurance Activity

e Meetings with M3 continue to occur for preliminary 2016 insurance planning. Forecasted
projections are being reviewed with Human Resources and Administration the week of April 13-
18.

e Personal Health Assessments are targeted to take place in late summer/early fall.

Wellness
e The Brown County Wellness Committee is scheduled to meet in late April.
e Prevea, Bellin and Aurora will be presenting to Human Resources and Administration the onsite
or near site FastCare services they can provide to Brown County employees on April 16",

Payroll/Kronos
e Kronos parallel testing is taking place for Public Safety Communications. The tentative go live

date is April 26",

Classification & Compensation Plan
e A resolution regarding the Classification Salary Range for the compensation plan was submitted
to the Executive Committee on April 6, 2015, and to the County Board on April 15, 2015.
e The final salary structure and administrative plan will be presented to the County Board at the
meeting on April 15, 2015.

Please feel free to contact me at 448-6288 with any questions. Thank you.

cc: Troy Streckenbach, County Executive
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May 20, 2015

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REQUESTING APPROVAL FOR BROWN COUNTY TO ACCEPT
DONATIONS RELATING TO THE “DISCOVER BROWN COUNTY: SUMMER
PASSPORT 2015” PROGRAM

WHEREAS, during the months of June, July and August 2015, the Brown County
Executive Office will be launching Discover Brown County: Summer Passport 2015, a program
aimed at encouraging Brown County residents to get active this summer through utilization of
the many resources that Brown County (“County”) has to offer (“Program™); and

WHEREAS, Brown County residents who participate in said Program will be provided
with free passports that are filled with a variety of activities offered to the public through the
Brown County Golf Course, Brown County Library, Brown County Parks Department, Brown
County UW-Extension Office, Neville Public Museum and the New Zoo, including its
Adventure Park opening on May 18, 2015; and

WHEREAS, as participants of the Program complete the activities listed on their free
passports, they will be given a passport stamp from the aforementioned location that correlates
therewith, which will, in turn, qualify them for monthly prizes, an incentive designed to benefit
the public by encouraging them to get out, get active and challenge their minds; and

WHEREAS, to get the word out in advance of the Program’s launch date, the attached
document was sent to local businesses throughout the County informing them of the same and
providing them with an opportunity to further support the Program through monetary donations

or advertising assistance; and

=29



WHEREAS, in response thereto and in furtherance of the public benefit associated
therewith, businesses have already begun sending monetary donations to the County, in support
of the Program, gratuitously and absent any legal obligation to, or exchange of consideration
for, the same (“Donations™); and

WHEREAS, these Donations, as well any additional Donations that may be submitted
in regards hereto, will benefit the County; specifically, its residents because it will assist in
encouraging awareness of and participation in the County’s recreational resources, as well as
benefit the public welfare by promoting exercise, learning and socialization throughout the
community; and

WHEREAS, per Wis. Stat., § 59.52(19), the Brown County Board of Supervisors is
authorized to accept donations, gifts or grants for any public governmental purpose within the
powers of the County, and thus, has the authority to accept the pending Donations, as well as any
Donations in support of the Program that are submitted subsequent hereto.

NOW, THEREFORE, BE IT RESOLVED, that the Brown County Board of Supervisors,
in accordance with Wis. Stat., § 59.52, hereby authorizes the County to accept any and all
Donations that are submitted in support of the Program, so long as used in furtherance of the
public benefit associated therewith.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Brown County Board of
Supervisors, in accordance with Chapter 59 of the Wisconsin Statutes, authorizes the County
Executive’s Office or a capable delegate thereof, to accept said Donations on behalf of the

County and to distribute them accordingly.



Respectfully submitted,

ADMINISTRATION COMMITTEE

Approved By:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored By: Corporation Counsel
Final Draft Approved as to form by Corporation Counsel

Fiscal Note: This resolution does not require an appropriation from the General Fund. This resolution
allows the County to accept donations for the program.

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIfI'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIfT. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
KAYE 10 STEFFEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast

Motion: Adopted Defeated Tabled
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During the months of June, July and August, Brown County will be
launching Discover Brown County: Summer Passport 2015. The passports
are free and filed with activities to inspire residents to get actively
involved in county activities.

DISCOVER |
«AT) BROWN |
& COUNTY |

There are three activity categories; MOVE, LEARN and PLAY thai
cormelate with different aclivities each month. As participants complete
events on the octivity checklist and collect their passport stomps af each
location, they will have the opportunity to win monthly prizes. This summer
event calendar is designed to encourage fun, challenge the mind and
be active while enjoying all that Brown County has to offer.

MoveslearNePLay

sar e itive gusa b
ez, 05 wna Srean Caurty
pes 1o e

2015

Summer passports can be picked up at the following Brown County
locations: Brown County Golf Course, Brown County Library, Brown County Parks, Brown County UW-
Exiension, Neville Public Museum, and the NEW Zoo and Adventure Park starting May 18",

[ would like to provide a monetary donation to Discover Brown County in the amount of
O $250 O $500 0 $1,000 o $1.500 O $2,000

O | cannot provide a monetary donation at this time but would like to help spread
the word about Discover Brown County through social media and advertising

My donation will be provided by March 311 in person or by mail to:

Alin: Ali Kettner v
305 Easl Walnui Street, Suite 680 .\‘eak“o?ka
PO Box 23600 Move
Green Bay, WI 54115

Your company may be used in media mentions, on Brown County's Facebook and Twitter,
along with the Brown County website. Your logo will also be printed in the Discover Brown
County Passports.

Please email this form along with a jpeg of your logo to Kettner_Am@co.brown.wi.us
if you would like fo donate.

Contact Person Phone Number | )

Email Signature




CORPORATION COUNSEL

Brown County

305 E. WALNUT STREET Kristen M. Hooker
P.O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 DEPUTY CORPORATION COUNSEL
PHONE (920) 448-4006 FAX (920) 448-4003 hooker_km@co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: April 14, 2015

REQUEST TO: Administration Committee

MEETING DATE: April 23, 2015

REQUEST FROM: Ali Kettner, Brown County Executive Office, Executive Assistant

REQUEST TYPE: X New resolution [0 Revision to resolution
] New ordinance [ Revision to ordinance

TITLE: Resolution Requesting Approval for Brown County to Accept Donations Relating to the
“Discover Brown County: Summer Passport 2015” Program

ISSUE/BACKGROUND INFORMATION: This is a Resolution requesting approval for Brown County
to accept Donations submitted in support of its Discover Brown County: Summer Passport 2015
program, which is being launched this summer to encourage Brown County residents to get out and
get active through utilization of Brown County’s recreational resources.

ACTION REQUESTED: Approval of said Resolution

FISCAL IMPACT: This Resolution does not require an appropriation from the General Fund.

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

1. Isthere afiscal impact? [ Yes [ No
a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project? $
c. Isitcurrently budgeted? [1Yes [1No

1. If yes, in which account?

2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

Very truly yours,
s/ Kristen M. Hooker
Kristen M. Hooker
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DEPARTMENT OF ADMINISTRATION

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WI 54305-3600 CHAD WEININGER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

Committee Date:

March 16, 2015 March 26, 2015
TO: Administration Committee
FROM: Chad Weininger

Director of Administration

SUBJECT: March Director's Report

L Risk & Purchasing Department

Claims: There were four (4) property damage claims. Two related to automobile accidents,
one regarding the Resch Center and one involving a Highway vehicle. There were also two (2) “"glass
claims”, one in the visitors' area at the Work Release Center and a broken cell window aft the jail.

There was an uninsured loss at the jail due to pinholes in pipes that developed. This loss will fall
under the normal wear and tear exclusion in the property policy. The vendor who provided the piping
is no longer in business.

Overdll claims were 36.1% lower than 2013. This was largely due to an $80,000 settlement in
2013 and a number of inmate claims closing in 2013.

PCI Compliance: The procedures for handling credit card tfransactions were updated for the
Community Treatment Center to be in compliance with the requirements for Payment Card Industry
Data Security Standards (PCI DSS), Version 3. Annual PCI training was sent to twenty (20) CTC
employees. The CTC's annual Attestation of Compliance expires in March. The Attestation of
Compliance was completed for Parks and the NEW Zoo.

PCI DSS, Version 3 requirements for inspection of equipment for possible tampering were
provided to the consultant preparing the specifications for the new revenue system at the airport.

I. Finance Department
Finance Update: Unaudited financial statements for 2014 were avadilable to departments on

March 10th. Auditors will be on-site for the 2014 audit in early May. The initial project resolution for 2015
bonded projects will go to the Board on April 15th for approval.

2014 Budget: The 2014 Countywide Financial Statement Results (unaudited) as of December
31, 2014, is attached for your review. The following are highlights from the report.

Clerk of Courts is recognizing a net loss due to revenue shortfalls recognized in the collection of
fines and fees. In addition, attorney and Guardian Ad Litem expenditures were overspent.

2>



(Finance Report Continued)

Public Safety's negative variance of $43,040 was due to aloss of a 2013 grant submission. The
pass-through agency finalized grant documents without submitting Brown County's invoices.

Health Department finished the year with a $310,673 positive variance. The positive variance
was due fo additional revenue received as well as savings in wages and medical expenses.

Human Resources recognized a significant variance of $286,255 due to savings in necessary
casual payout transfers to departments. Other departments were able to fund their casual payouts
due to savings in personnel costs. In addition, Human Resources position vacancies in 2014 also
attributed to the savings.

Sheriff recognized a $313,672 positive variance due to significant savings in WRS, but this was
parfially offset by overtime in the Jail.

CTC recognized a $693,751 deficit excluding depreciation due to lower client counts at the
CBRF.

Child Support will require a $144,508 transfer from the General Fund because funding
allocations at the state level were not released to counties in fime for inclusion in 2014. Per state
recommendations, the Child Support agency used previous years' allocations for estimation purposes.
A shortfall was realized, once allocations were issued, due to changes in state incentive methodology
as well as in matched funding level calculations.

General Fund Balance 2014 Usage:

Circuit Courts Audio Visual Upgrade 255,500
Facility Upgrades 284,000
Sheriff Vehicle Storage 250,000
Library Radio Frequency System 78,838
Museum Master Plan 15,000
DA Drug Task Force Cases 83,993
$967,331

In addition, $500,000 was set aside to be used for future projects at the Veteran's Memorial Complex.
. Logos & Kronos Project Implementation Update

Fixed Assets: went live on February 28th.

Financial Systems: The team was reassigned the remaining departments for the Time and

Attendance Project (Kronos) on June 25, 2014. They will be working on Advanced Scheduler, which
will result in pushing back Financial Systems Implementation.

If you have any questions, please feel free to contact me at 448-4035.
cc: Troy Streckenbach - County Executive
Attachments:

2014 Countywide Financial Statement Results (unaudited)
Kronos & Financial Systems Project Schedule
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Time & Attendance

Start Targeted
Completion

Public Safety September 22, 2014 | April 2015 Time Keeper

Sheriff Sworn Officers April 2015 TBD Time Keeper

Syble Hopp TBD TBD Time Keeper

Public Safety April 1, 2015 TBD Advanced Scheduler
Assessments/Implementations

Sheriff Jail April 1, 2015 T8D Advanced Scheduler
Assessments/Implementations

Sheriff Patrol April 1, 2015 TBD Advanced Scheduler
Assessments/Implementations

Process Manager Work Flow After Advanced Enhancements

e Automated Time Off Scheduler
Requests
e K-mail
Financial Systems
Remaining | Start Targeted
Completion
FMB-Revenue Collection/Misc. Billing | 75% comp! | June 2013 March 31, 2015
Non Interface Departments 1 TBD TBD Still planned for 2015 -
dependent on Treasurers
decision on resources
Interface Departments 7 January 2016 TBD Will be absorbed into TS

Operations for 2016

FME-Contracts

August 25, 2014

August 29, 2014

Assessment of Need Only

HRE-Personnel Actions February 16, May 27, 2015 Waiting on HR for
2015 scheduling

HRE-Employee Event Tracking February 16, May 27, 2015 Waiting on HR for
2015 scheduling

FME-Contracts June 9, 2015 Sept 30, 2015

HRE-Open Enroliments June 9, 2015 Sept 30, 2015 Third Party Interfaces

FME-Grant Management

October 1, 2015

December 31,
2015

Determined by the
availability of Finance
resources

FME-Project Accounting

October 1, 2015

December 31,
2015

Determined by the
availability of Finance
resources

FMB — Financial Management Base Module

FME - Financial Management Enhancement Module
HRB — Human Resource Base Module

HRE — Human Resource Enhancement Module

Base — Foundational module for the processing of transactions
Enhancement — Builds upon the Base module for additional functionality

Updated March 13, 2015




DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, WI 54305-3600 CHAD WEININGER

PHONE (920) 448-4037 FAX(920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

Committee Date:

April 13, 2015 April 23, 2015
TO: Administration Committee
FROM: Chad Weininger

Director of Administration

SUBJECT: April Director's Report

I Risk & Purchasing Department

Claims/Events: Nine (9) events were recorded. Three of the events relate to falls at the airport,
and a damaged vehicle in long-term parking. Two other events included an inmate claiming
deliberately indifferent to his medical needs, and a visitor falling off a stool at the jail. The visitor
submitted a claim. There also a trip and fall at the library and the state surveyor fell off a ladder at
CTC. Another event alleges vehicle damage from snow/ice being plowed onto Ashland Avenue from
the Highway 172 overpass.

In addition to the claim filed by the Jail visitor, three other claims were filed. One claim related
to property damage caused by Sheriff's personnel during a welfare check. A claim was also filed for a
breach of contract. A former employee filed a claim alleging age discrimination and retaliation.

PCI Compliance: The procedures for handling credit card transactions were updated for the
Airport and Health departments to be in compliance with the requirements for Payment Card Industry
Data Security Standards (PCI DSS), Version 3. Annual PCl training was sent to Airport and Health
department staff handling credit card information. The Airport and Health Department's annual
Attestation of Compliance expires in April. The Attestation of Compliance was completed for the
Community Treatment Center.

i, Finance Department

2015 Bonding: There will be a Moody's Bond Rating Call for the $7,575,000.00 issuance
approved by the County Board on April 15, The County currently holds an Aaa rating.

2014 Budget: Auditors will be on-site the weeks of May 4th and May 11t o review.

2016 Budget: Consultant for the cost allocation plan will be on-site April 23rd and 24th. A draft
of the cost allocation report should be completed by the end of May. Currently Technology Service
and Human Resources are working on their preliminary budget numbers that are used to build all other
departments budgets. In addition, Capital Improvement Plan (CIP) forms and the Internal Service
Budget packets will be distributed in early May.

S



Il Logos & Kronos Project Implementation Update

Financial Systems: Revenue Collections for Planning and Land will be implemented by the
Treasurer's Office starting in September 2015, The remaining interfaces will resume in 2016. The TS
project resources will be allocated to Kronos Advanced Scheduling needs for Public Safety
Communications and Sheriff.

If you have any questions, please feel free to contact me at 448-4035.

cc: Troy Streckenbach — County Executive
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